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VERAGE GLOB-

AL BUSINESS in-

solvencies, which

raced to a positive

9 percentin2023

from +23 percent in 2022, is

expected to maintain another

acceleration this year at +9

percent year-on-year before

stabilising at a high level in

2025, says global insurer, Al-

lianz, inits ‘Global Insolvency

Outlook: Reality Check’ report

recently made available to
Business a.m.

The report noted that the

acceleration to +29 percent in

2023 represented the fastest

el higher in 2025 after accelerating in 2024

5 challenges make 2024 year of
reality check for firms, economy

momentum since 2009 when the
global average increase in business
insolvencies printed +33 percent on
the back ofthe globalfinancial crisis
of2008.

But Allianz said, “While we do
not expect a repeat of the tsunami
of insolvencies seen after the 2008
financial crisis, advanced econo-
mies will face a noticeable catch-up
in 2024. In 2008 and 2009, business
insolvencies skyrocketed by +17%
and 19% y/y, respectively. But for
2024, our central scenario suggests
a +9% y/y increase in business in-
solvencies, with most regions and
four out of five countries seeing

rising numbers and the largest in-
creases notablyinthe US (+28%y/y),
Spain (+28%) and the Netherlands
(+31%).”

According to the report, this
broad-based rise would push two
out of three countries above their
pre-pandemic number of insolven-
cies in 2024 (2016-2019 average),
from half of them in 2023, adding
that in 2025, it expects there to be
a “somewhat stabilisation of our
Global Insolvency Index,” with a
majority of countries expected to
post a trend reversal put at -9% y/y
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REFORMS OF THE PETROLEUM
subsidy regime through cancella-
tion and the foreign exchange markets
through the floatation of the naira by
the federal government led to a striking
upsurge in revenue allocation from the
federation account, resulting in...
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Subsidy, FX reforms fetch N10.14trn

FINANCE & INVESTMENT

INDORAMA ELEME FERTILISER
and Chemicals Limited, a leading pro-
ducer of urea in sub-Saharan Africa, has
secured a significant financing package
worth $1.25 billion to enable the expan-
sion of its fertiliser production capacity.
This investment is expected to have...
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Indorama gets lenders’ $1.3bn for fertiliser
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Probing CBN’s N30trn ‘Ways and Means’

THE SENATE’S REVIEW of the N30
trillion ‘Ways and Means’ passage by
legislative action or executive order,
highlights the gaps in the inner work-
ings of the realms of state.

It highlights the weakness of the
treasury, the cloud over the...

A

Nigeria’'s
N100trn

ONOME AMUGE IN LAGOS, NIGERIA

GRIMSTATISTICSSHOW-

ING unabating borrowings by

the President Bola Tinubu-led

federal government, a carry-

over from its predecessor gov-

ernment led by Muhammadu Buhari, the lines

appear to be straightening into one as analysts

now project that Nigeria is heading steadily to a

public debt position of N100 trillion or more by
June this year.

The projection is based on the spate of the
country’s current borrowing trajectory, which
is feared to continue and head to at least one
hundred trillion naira mark by mid-year. The
Nigerian government is highly geared domesti-

COMPANIES & BUSINESS
Umeoji breaks ceiling at Zenith Bank

THE BANKING INDUSTRY
IN Nigeria has historically been
male-dominated, with women

H being largely...
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TECHNOLOGY & INNOVATION

Nigeria's gaming set for $245bn play

NIGERIA, A COUNTRY KNOWN for its
youthful population and rapid technological
adoption, hasbecome amagnet for investment
in a variety of sectors. Among them...
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COMMODITIES & AGRICULTURE

Questions over CBN’s dairy u-turn
THE CENTRAL BANK OF NIGERIA
(CBN) recently announced the removal of

public debt in race to
by June, warn analysts

Debt builds up on unabating borrowings

more, especially from international sources, raising analysts’ fear about hitting
the N100 trillion mark. In addition to its domestic borrowings, the governmentis
actively courtinginternationallenders to financeits infrastructure projects. While
these loans may provide some short-term relief, they come with high interest

cally and this was seen as responsible for a climb in public debt in
the latest data to December 2023 released by the Debt Management
Office (DMO).

Yet, the government’s domestic borrowing appetite, which has
been metwith somesatisfaction, has notslowed its hunger to swallow
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L-R: Bala M. Bello, deputy governor, corporate services directorate, Central Bank of Nigeria (CBN); Temi Popoola, group chief executive officer,
Nigerian Exchange Group (NGX Group); Olayemi Cardoso, governor, Central Bank of Nigeria (CBN); Haruna Jalo-Waziri, managing director/CEQ,
Central Securities Clearing System (CSCS); Akin Morakinyo, registrar and chief executive, Chartered Institute of Bankers of Nigeria (CIBN),
during a strategic meeting between NGX Group and CBN in Abuja recently

VISIONARY VOICES
Give Women with Disabilities a Chance

ACCRA - It is well known that women

EXECUTIVE KNOWLEDGE SERIES

Will the Shifting Economic Power Balance Topple
A VIEW ON WHERE GLOBAL democracy

foreign exchange restrictions on the importa-
tion of milk and dairy products...
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stands and where it’s headed in the new eco-
nomic world order.

Over the past decade, academics, politi-
cians and journalists have raised concerns
about the state of democracy worldwide in

A books, academic publications and newspaper
articles. The topic has been discussed...
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in developing economies have fewer ed-
ucational and employment opportuni-
ties than their male counterparts, leading
to higher rates of poverty. In Ghana, for
example, men have higher employment
rates and incomes than women, and are
less likely to be engaged in...
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Nigeria’s public...
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rates and strict repayment terms that
could putthe country’sfinances atrisk.
In the long run, this debt mountain
could become an albatross thatwould
hamper economic growth and lead to
social unrest.

Latest data shows that the Nige-
rian government’s debt burden has
reached unprecedented levels under
the Bola Tinubu administration, with
publicdebthittingN97.34 trillioninthe
fourth quarter of2023-a10.73 percent
increase from the previous quarter’s
N87.91 trillion.

The Debt Management Office
(DMO) presented the latest data on
Nigeria’s public debt in a statement
made available to Business a.m., which
disclosed that the mounting debt is
made up of the domestic and external
debtstocks of the federal government,
the 36 states and the Federal Capital
Territory (FCT).

The N9.43trillionincrease in public
debt from the previous quarter was
largely attributed to new domestic
borrowing by the federal government
in order to partially finance the deficit
in the 2024 Appropriation Act, as well
as disbursements by multilateral and
bilateral lenders.

According to the DMO, Nigeria’s
total domestic debt amounted to
N59.12 trillion, making up 61 percent
of the country’s total public debt
stock. Meanwhile, external debt
stood at N38.22 trillion, accounting
for the remaining 39 per cent.

“Consistent with the debt man-
agement strategy, Nigeria’s external
debt stock was skewed in favour of
loans from multilateral (49.77%) and
bilateral lenders (14.02%) or a total
of 63.79% which are mostly conces-
sional and semi-concessional,” it
stated. The DMO recognises that
whileitis employing best practicesin
public debt management, additional
efforts are needed to ensure debt
sustainability. It pointed to the ongo-
ing efforts by the fiscal authorities to
increase revenue as a key factor that
will support debt sustainability.

The mounting debt crisisin Nigeria
islargelyattributed to the government’s
heavyreliance on domesticborrowing,
which hasresulted in spirallinginterest
payments and mounting questions
about the country’s ability to repay its

L-R: Clifford Akpolo, head, marketing and corporate commun

-\

.ications, Nigerian Exchange Limited (NGX); Iheanyi Anyahara, director, directorate of ac-

counting standards (public sector), Financial Reporting Council of Nigeria (FRCN); Rabiu Olowo, chief executive officer, FRCN; Emmanuel Faber, chair,
International Sustainability Standards Board (ISSB); Governor Babajide Sanwo-Olu of Lagos State; Ndidi Nnoli-Edozien, board member, ISSB; and Temi
Popoola, group chief executive officer, Nigerian Exchange Group Plc (NGX Group), during a courtesy visit by the chair, ISSB, to Governor Sanwo-0lu in his

office at Alausa, Ikeja, recently.

debts. This has putimmense pressure
on the Nigerian economy, with the
government devoting alarge portion of
itsbudgetto servicing debtrather than
investing in critical areas like educa-
tion, healthcare, and infrastructure.

According to an analysis by The
International Center for Investigative
Reporting (ICIR), the public debt of
Nigeria, if divided by the country’s
population of 216.78 million people
as estimated by the National Bu-
reau of Statistics (NBS), amounts
to N449,022.94 per person. This is a
significant increase from September
2023, when each Nigerian owed
N405,520 and the quarter before that
(June 2023), when each person owed
N396,376.19. Breaking down the coun-
try’sexternal debt, The ICIR found that
the federal government owed $37.89
billion, while subnational states owed
$4.61 billion, totaling $42.50 billion
in external debt. The ICIR converted
this figure to Nigerian naira using
the Central Bank of Nigeria’s official
exchange rate, which was N899.393
to one dollar in December 2023. This
amounted to N38.22 trillion in external
debt, further highlighting the severity
of the debt crisis.

In its October 2023 report on

Africa, the International Monetary
Fund (IMF) forecasted that Nigeria's
debt-to-GDP ratio would increase
by 4.3 percentage points from 38.8
percent in 2023 to 42.1 percent in
2024. This forecast is based on the
government’s continued borrowing,
as well as slower economic growth
and exchange rate depreciation.

Uche Uwaleke, president ofthe As-
sociation of Capital Market Academics
of Nigeria (ACMAN), commented on
the marginal increase in public debt,
noting that it suggests that the pace of
public debtaccumulation has slowed,
which is evident in both the marginal
increase in total public debt as well as
the decrease in the external compo-
nent of public debt.

While Uwaleke noted that the
slowdown in public debt accumula-
tion is a positive development, he
expressed concern over the fact that
the majority of domestic debt is held
in FGN bonds, which are not tied to
specific projects. This means that the
benefits of the debt are not necessar-
ily directed towards the development
of the country. Uwaleke stressed the
need for greater accountability and
transparencyin theuse of public funds,
with afocus on directing debt towards

projects that can create jobs and drive
economic growth.

Accordingto Uwaleke, “Itisimpor-
tant that future domestic borrowings
are done using more of infrastructure
bondssuch as Sukukand Green Bonds
instead of FGN bonds which tend to
compound the debt service burden
since they are not connected to any
self-liquidating project”

As Nigeria's voracious appetite for
loans grows, so does its reliance on
debt to finance its projects. This pat-
tern has continued under the Bola
Tinubu administration, signalling that
the country’s debt burden will only
increase in the near future. While the
government continues to justify its
borrowing by pointing to its massive
infrastructural needs, economists
warn that the country is headed for
a financial crisis if it does not change
course. The underlying issue is that
Nigeria is failing to generate sufficient
revenue to fund its expenditures.
While the government is taking steps
toimprove tax collection and diversify
its revenue sources, reports show that
it is still far behind in closing the gap
between its revenues and its spend-
ing, leaving it vulnerable to financial
shocks. Moreover, the increasing

cost of debt servicing is diverting pre-
cious resources away from social and
economic development, leading to
poverty and inequality. The situationis
further complicated by aweak and un-
stable currency, which has made debt
servicing even more expensive.

According to some economists,
if Nigeria's current borrowing trajec-
tory continues, the country could be
saddled with a public debt of N100
trillion or more by June 2024. In ad-
dition to its domestic borrowings,
the government is actively courting
international lenders to finance its
infrastructure projects. While these
loans may provide some short-term
relief, they come with high interest
rates and strict repayment terms that
could put the country’sfinancesatrisk.
In the long run, this debt mountain
could become an albatross thatwould
hamper economic growth and lead to
social unrest.

As Nigeria finds itself walking a
tightrope of debt, experts agree that
there is a way out. They say that with
prudent fiscal policies, responsible
spending by public officeholders, and
citizens who dutifully pay their taxes,
the country can eventuallymove away
from being debt-dependent.

Global business...
Page 1

in simple average for the countries
concerned. The report noted that
European countries would see the
largest declines, most often from a
strong bounce-back over 2021-2024
and/or from a historic high.

The report described 2023 as
recording “ahigh-speed and broad-
based reboundin businessinsolven-
cies,” but that this was expected,
adding that 2024 started with insol-
vencies above pre-pandemic levels
in most advanced economies.

“The number of business insol-
vencies rebounded in three out of
four countries in 2023, with most
recording a double-digit increase,”
it stated in a review of last year’s
figures.

It noted that while business
insolvencies accelerated last year,
there were exceptions in emerging
markets, notably the BRICS - Bra-
zil, Russia, India, China and South
Africa.

“Butthey accountforanoticeable
share of global GDP (30%) and thus
our global insolvency index (38%),
lowering the annual increase of
our headline indicator,” the report
authors explained.

Regarding Allianz’s global insol-
vency index, the report stated that

this increased by +7 percent for the
full year of 2023, from +1 percent in
2022, noting that Western Europe
was a key contributor to the global
rise despite havinga slower rebound
of +15 percent year-on-year, with a
stable momentum at the Eurozone
level of +14 percent.

“North America alsoboosted the
global rebound, with the US record-
ing a major surge (+40% y/y), while
the prolonged lownumber in China
offset the increase in insolvencies
observed in most other Asian coun-
tries (Japan, South Korea, Australia,
Hong Kong, New Zealand),” the
authors wrote.

The acceleration in 2024 and
stabilisation at a high level in 2025
that the report predicts will be on
the back of the projections that four
outoffive countrieswill see business
insolvenciesincrease thisyearat+12
percent year-on-year on average.

The ‘Allianz Global Insolvency
Outlook’ authors said they identi-
fied five main challenges that will
make 2024 ayear ofreality checks for
companies and economies around
the world, particularly in Europe.

The first reality check, they said,
isthatthereis alooming profitability
squeeze, noting that before benefit-
ing from the globalrecoveryin sight
for 2025, firms will have to manage
the deceleration in global demand

that may affect them directly or
indirectly.

“In several countries, the level
of activity is unlikely to reach the
minimum required to at least sta-
bilise the number of insolvencies,
with below-trend GDP growth in
particular in the US (+1.4% in 2024),
the Eurozone (+0.8%) and emerging
markets, including China (+4.6%),”
they wrote.

According to the report, going
by long-term sensitivities, the Eu-
rozone and the USwould both need
+0.7pp in additional GDP growth
on average in 2024-2025 to stabilise
their numbers of insolvencies, with
both only gradually reducing the
GDP gap compared to 2023, adding
that weaker-for-longer demand is
likely to result in increased compe-
tition, leading to reduced pricing
power and declines in revenue
growth, increasing the pressure on
profitability at a time of still-high
operating costs, with little relief
from energy prices and recovering
labour costs.

Elaborating on this looming
profitability squeeze, the report
cited recent earnings seasons that
have already shownlisted firmswith
comparative advantage, including
in pricing power, starting to feel the
pinch from waning demand and
high production costs, as well as

lingering supply chain pressure.

“This is notably the case for con-
sumer durables, pharmaceuticals,
paper, chemicals and metals. The
latest market expectations also con-
firm the margin squeeze ahead: As
of mid-February, analysts have re-
vised down their estimates for earn-
ings per share (EPS) for the full year
2024 by -0.7pp globally, with similar
revisions for Europe (-0.7pp) and the
US (-0.8pp),” the report stated.

Companies and economies will
also be faced with the reality check
ofrisinguncertainty, including from
geopolitics to rising non-payment
risk, the report noted.

Specifically, it mentioned that
following a series of recent years of
shocks, “the packed election cal-
endar in 2024 will add to economic
uncertainty as countries that ac-
count for 60% of global GDP head
to the polls. This context will add a
layer of complexity and risk to busi-
ness operations by making it harder
for firms to make accurate forecasts
and business plans, and creating
volatility in input costs, such as for
rawmaterials, and FX, makingit dif-
ficultfor firms to effectivelymanage
their supply chains and budgeting
processes.”

Allianz added that regulation,
which is on a rise, may force firms
to make costly additional efforts to

comply, noting thatits non-payment
risk score reveals that firms are get-
ting more and more concerned by
non-payment.

The report also sees a third re-
ality check for firms in financing
and liquidity conditions, which are
still tight, and observed that “cen-
tral banks may pivot earlier than
previously expected, thanks to the
accelerating pace of disinflation,
but interest rates are unlikely to
decrease significantly in the short
run,” it state, observer, however, that
it still expected to see more lagging
effects of pastdecisionsin monetary
policies.

“In this context, firms will con-
tinue to face costly financing, main-
taining concerns on their capability
to absorb the costs of borrowing and
mitigate the pressure on overall
profitability, while the limited avail-
ability offinancing will put the most
exposed sectors and firms at risk,”
the report explained.

New businesses are also primed
to face what the report called their
firstrealresilience testas part of the
reality checks for 2024. It noted that
startups and younger firms often
face a higher risk of financial diffi-
culties and insolvency compared to
theirmore established counterparts,

Continues on page 7
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Subsidy, FX reforms help FG, states, LGs
to N10.14trn in 2023 revenue share

23.5% or N1.9trn Y-on-Y rise in FAAC allocation

Business a.m.

REFORMS OF

THE PETROLEUM

subsidy regime

through  cancella-

tion and the foreign

exchange markets through the

floatation of the naira by the fed-

eral government led to a striking

upsurge in revenue allocation from

the federation account, resulting

in N10.14 trillion being shared by

the federal, state and local govern-

ments in 2023, a N1.93 trillion in-

crease (23.56%) when compared to
N8.209 trillion recorded in 2022.

The removal of petrol subsidies
by President Bola Tinubu, an-
nounced on the day of his inaugu-
ration as president on 29 May 2023,
sent petrol prices soaring from
N198 per litre to over N600 per litre.
This move, though controversial,
has resulted in an upsurge in reve-
nue allocations from the federation
account as recently reported by
the Nigeria Extractive Industries
Transparency Initiative (NEITI).

A breakdown of the N10.14 tril-
lion revenue receipts showed that
the federal government received
N3.99 trillion (39.37%) of the total
sum, N3.585 trillion (35.34%) was
allocated to the 36 states, while
N2.56 trillion (25.28%) was given to
the 774 local government councils.

The report compared the first
quarter of 2023 to the first quarter
of 2022, finding a 33.19 percent in-
crease of N579.71 billion. The sec-
ond quarter also showed a 10.32
percent increase, the third quarter
saw a 27.49 percent increase, and
the fourth quarter had a 23.42 per-
centincrease.

The report also highlighted the
specific changes in the allocation
for each level of government. The
federal government’s share in-
creased by N574.21 billion (16.79%)
from N3.42 trillion in 2022 to N3.99
trillion in 2023. Likewise, the state
governments’ share increased by
29.99 percent from N2.76 trillion in
2022 to N3.59 trillion in 2023. The
local government councils’ share
grew by 26.22 percent from N2.032
trillion in 2022 to N2.57 trillion in
2023.
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L-R: Sam Anyawu, national secretary, Peoples Democratic Party (PDP), with Yakubu Mahmood, chairman, Indepen-
dent National Electoral Commission (INEC), during the commission’s meeting with the leaders of political parties in

Abuja recently

According to the report, the
overall increase in revenue alloca-
tions varied between different lev-
els of government, with the states
and local governments seeing the
largest percentage increases of
29.99 percent and 26.22 percent
respectively. On the other hand,
the federal government saw a 16.79
percent increase, the smallest per-
centage increase of the three levels
of government.

Delta State received the highest
individual allocation, N402.26 bil-
lion, out of all states in 2023. This
amount, referred to as the gross al-
location, includes the state’s share
of oil and gas derivation revenue.

Delta and Rivers states, both
major oil producers, received the
largest and second-largest allo-
cations, respectively, followed by
Akwa-Ibom, another major oil-
producing state. Nasarawa State,
which is not an oil-producing state,
had the lowest gross allocation of
N73.32 billion, while Ekiti and Eb-
onyi states, which are also non-oil
producing states, had the second

and third lowest allocations at
N74.04 billion and N73.91 billion,
respectively.

In addition to the states’ re-
spective shares of the total alloca-
tion, the nine oil-producing states
received a 13 percent share of the
mineral revenue, which is a con-
stitutional entitlement for all states
that produce mineral resources.

The NEITI report highlighted
an interesting detail regarding the
sharing of mineral revenue, not-
ing that solid minerals producing
states did not receive derivation
revenues during the fourth quarter
of 2023. This was due to a stipula-
tion in the derivation formula that
requires mineral revenues to ac-
cumulate over time before sharing
can take place.

The report observed that Delta
State had the highest debt deduc-
tions in 2023, with a total of N12.97
billion. This was far more than the
deductions for Bauchi State, the
second-largest, which totaled only
N282 million. Lagos State had the
lowest cumulative debt deduc-

tions, amounting to just N370 mil-
lion.

It also noted that the reduced
debt burden was primarily due to
an increase in the size of the Fed-
eration Account allocations, rather
than a reduction in the amount of
debt.

The three main sources of rev-
enue inflows to the federation ac-
count, as outlined in the NEITI
report, were the Nigeria Upstream
Petroleum Regulatory Commis-
sion (NUPRC), Federal Inland
Revenue Service (FIRS), and Ni-
geria Customs Service (NCS). The
NUPRC contributed through earn-
ings from oil and gas royalties, pe-
troleum profit tax, and the NNPC'’s
direct remittance. The FIRS con-
tributed with company income tax,
while the NCS contributed through
value-added tax, port duties, and
excise duties.

Commenting on the findings
of the report at the NEITI House,
Abuja, Ogbonnaya Orji, the execu-
tive secretary of NEITI, explained
that the agency had undertaken

the NEITI FAAC quarterly review
to improve public understanding
of the Federation Account alloca-
tions and disbursements, as re-
ported by the government.

Orji attributed the increase in
revenue to the removal of petrol
subsidy and the floating of the
exchange rate by the new admin-
istration, which led to improved
remittances to the federation ac-
count.

“The ultimate objective of this
disclosure is to strengthen knowl-
edge, awareness and promote pub-
lic accountability of all institutions
in public finance management,” he
said.

NEITI recommended that the
government should base future
budgets on more conservative es-
timates for crude oil prices and
production, in order to improve
budgetary performance, reduce
budget deficits and borrowing, and
strengthen fiscal stability.

NEITI once again highlighted
the importance of economic di-
versification and increased invest-
ment in power generation, arguing
that these policies were crucial for
reducing dependence on oil rev-
enues and promoting local pro-
duction. The agency noted that
improved power generation would
not only boost small, medium and
large businesses, but would also at-
tract foreign investment and create
jobs.

NEITI also called on state gov-
ernments to collaborate with the
federal government to address
insecurity in rural areas, where
agro-based businesses were most
prevalent. The agency stressed that
insecurity had a negative impact
on these businesses and impeded
their growth. NEITI further recom-
mended that states should focus on
increasing internally generated
revenue (IGR) through innovative
approaches and leadership that fo-
cused on the needs of citizens.

Aig-Imoukhuede Foundation moves closer in drive to empower 3000 PSLs
3rd cohort of PLP turn out 68 participants

Business a.m.

A COMMIT-

MENT BY THE

Aig-Imoukhuede

Foundation, a not-

for-profit organisa-

tion dedicated to developing lead-

ers in Africa, to empower 3000

public sector leaders (PSLs) has

moved a notch further with the

successful completion of its 2023

Public Leaders Programme (PLP)
class.

The ceremony, held in Abuja,
Nigeria, March 20, 2024, marked
the end of the six-month pro-
gramme, conducted in partner-
ship with the Blavatnik School of
Government, University of Ox-
ford. The PLP, which aims to equip
public servants with the skills and
knowledge to be effective leaders,
involved 68 participants from a
range of African countries.

An important component of
the PLP was the development of
capstone projects, through which
participants applied the knowl-
edge and skills gained during the
programme to address challenges
within their respective Minis-
tries, Departments, and Agencies

(MDAYS).

In his opening remarks, Aig-
boje Aig-Imoukhuede, chair-
man of the Aig-Imoukhuede
Foundation, congratulated the
graduating class on completing
the programme. He stressed the
importance of the programme
in equipping Africa’s public ser-
vants with the necessary skills
and knowledge to transform their
ministries, departments, and
agencies. He also emphasised the
crucial role that capable and em-
powered public servants can play
inlifting Africa out of underdevel-
opment and leading the continent
towards a brighter future.

He acknowledged the support
of Folasade Yemi-Esan, head of
the Civil Service of the Federa-
tion, in making the programme
a success. He commended Yemi-
Esan for her leadership and com-
mitment to fostering a positive
working relationship between
the Aig-Imoukhuede Foundation
and the Nigerian public service,
stressing that this relationship
has resulted in better outcomes

for both the Foundation and the

Service, highlighting the impor-
tance of effective partnerships in
driving positive change.

In his keynote address, Ola-
tunji Olaopa, chairman of the
Federal Civil Service Commis-
sion, spoke about the need to
transform Nigeria’s public sec-
tor to meet the challenges of the
21st century.

He noted: “Key to the transfor-
mation of the public sector is the
emergence of change agents who
are motivated, competent, and

sufficiently incentivised to push
the change management process
forward.

“The AIG Public Leaders Pro-
gramme plays a fundamental role
in producing world-class gradu-
ates with the urgently needed
dose of innovativeness and ad-
ministrative capacity to become
change managers ready to tackle
the critical task of guiding the
public sector towards genuine
service and innovation,” Olaopa
said.

The graduating class of 2023

comprised 68 public sector lead-
ers from Africa, with one par-
ticipant coming from Kenya. The
closing ceremony was attended
by dignitaries and government
officials, including Folasade
Yemi-Esan, the head of the civil
service of the federation, Tunji
Alausa, the minister of state for
health and social welfare, and a
number of permanent secretar-
ies and directors from ministries,
departments, and agencies across
Nigeria.

There was also a strong repre-
sentation from the private sector,
with a number of partners of the
Aig-Imoukhuede Foundation in
attendance.

The Aig-Imoukhuede Founda-
tion’s commitment to developing
public sector capacity is demon-
strated by its training of over 700
public servants through a range
of initiatives. The graduation of
the 2023 class of the AIG Public
Leaders Programme represents
a significant achievement for the
Aig-Imoukhuede Foundation, as
it brings the Foundation closer to
its goal of empowering over 3,000
public sector leaders in the next
decade.
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Commodities industry takes $100bn

Onome Amuge
THE GLOBAL
COMMODITIES

trading sector has

had a roller-coaster

ride over the years,
but 2023 proved to be a year for the
books as profits soared to $100 bil-
lion, despite a tumultuous global
economic landscape.

Though the profit was a major
drop from the record-breaking
$150 billion seen in the year prior,
analysts explained that the fall
is due in part to volatility in the
markets, as well as economic un-
certainty and global upheaval. But
even with these challenges, the
sector remains a force to be reck-
oned with - and one that’s stand-
ing strong, thanks in part to the
large cash reserves held by the top
trading houses.

An in-depth look at the finan-
cial performance of the commodi-
ties trading sector, conducted by
management consulting firm,
Oliver Wyman, came up with
some surprising findings. While
profits in 2023 were down from
the record highs of 2022, they still
outpaced those of the 2008-2009
global financial crisis, a period of
extreme economic turmoil.

But while the commodities
trading sector has experienced a
downturn from its record-break-
ing year in 2022, it is important to
note that the industry has main-
tained a positive trajectory over
the past few years. The consul-

profits
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Sustainability and Standard Board; and President Bola Tinubu, during their meeting at the Presidential Villa in Abuja,

recently.

tancy firm estimated that industry
cash reserves are in the range of
$70 to $120 billion, reflecting the
sector’s ongoing strength.
According to the latest report
from Oliver Wyman, the past year
was marked by significant volatil-
ity, but the long-term structural
factors that support the industry’s
profitability are still in place.
Adam Perkins, a leading con-
sultant at Oliver Wyman, attrib-

uted the resilience of the com-
modities trading sector to the
favourable margin environment
driven by ongoing supply and de-
mand dynamics. He noted that
despite the volatility seen in spe-
cific sectors, the industry as a
whole has been able to maintain
a relatively stable level of profit-
ability.

Meanwhile, the metals and
mining sector experienced the

most significant decline in profit-
ability from 2022 levels, with prof-
its falling by more than 50 percent
due to the sharp drop in coal pric-
es. On the other hand, milder than
expected winter conditions and
an increase in liquefied natural
gas (LNG) stocks led to lower gross
margins in the power and gas sec-
tor. Crude oil trading margins also
took a hit, as the decreased volatil-
ity in 2023 made it harder to profit

turmoil

from price movements.

According to the report, while
the decrease in volatility has im-
pacted the profitability of crude
oil trading, disruptions in supply
chains and shortages of diesel
and fuel oil have partially offset
this decline. These disruptions
have caused price increases,
providing some cushion for trad-
ing firms.

There are also growing indi-
cations that the recent windfall
profits enjoyed by commodities
trading firms have had a pro-
found impact on the individuals
who work within them. As top
executives and partners become
multi-millionaires, the industry
witnessed a generational shift in
leadership as these highly suc-
cessful traders move on to retire-
ment.

While the transition from one
generation of leadership to anoth-
er is seen to be challenging, ana-
lysts said it also offers a unique
opportunity for innovation and
growth. This is as the new breed
of leaders within the commodi-
ties trading sector have exhibited
their capacity to be well-equipped
to navigate the increasingly com-
plex and fast-paced world of glob-
al trade.
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business risks seen in

developing economies due to

climate change

Joy Agwunobi

CLIMATE
CHANGE POSES A

significant  threat
to businesses and
economies  across

the globe, and its impact is being
felt the hardest by businesses in
developing countries, according
to the British International In-
vestment’s Emerging Economies
Climate Report.

The report, which focused spe-
cifically on businesses in devel-
oping countries such as Nigeria,
said countries are particularly
vulnerable to the effects of cli-
mate change, due to their geo-
graphical location, their reliance
on sectors such as agriculture,
and their lack of adaptive capac-
ity.

The findings of the report were
released at an event co-hosted
by the Grantham Research Insti-
tute on Climate Change and the
Environment and the Overseas
Development Institute, two or-
ganisations that are committed
to understanding and addressing
the challenges of climate change.
The findings highlight that the
impacts of climate change are
accelerating, with the number of
businesses affected by its effects
increasing from 68 percent in
2022 to 79 percent in 2023.

The report found that 72 per-
cent of corporate organisations
surveyed had experienced an
extreme weather event in the
last five years, such as droughts,
floods, and heat waves. It stated
further that these extreme weath-
er events are expected to become

— Report

more frequent and severe in the
future, which will pose an even
greater threat to businesses and
economies.

Notably, the survey revealed
that different sectors and types
of businesses reported varying
levels of impact from extreme
weather events. Agricultural
businesses were particularly im-
pacted, as the nature of their work
makes them particularly vulner-
able to the effects of droughts,
floods, and other extreme weath-
er events.

The survey also examined the
specific physical climate risks
that businesses in Africa are fac-
ing, both at present and in the
future. Drought was found to be
the most pressing risk at the mo-
ment, with flooding and extreme
temperatures close behind. For
the next five years, businesses are
most concerned about the risks
posed by drought and extreme
temperatures.

The survey asked businesses
to look ahead 10 years and assess
the physical climate risks they
expected to face. The findings re-
vealed that drought and extreme
temperatures were considered
the top two risks, with flooding a
close third.

To effectively address the
physical climate risks facing
businesses, the report high-
lights the need for more in-
formation and support. This
includes access to better data
and risk modelling, more com-
prehensive climate science re-
search, and financial tools to
help businesses plan for and
adapt to climate change.

The survey also found that al-
though businesses are aware of
the long-term benefits of climate
action, they often lack the know-
how and resources to implement
the necessary changes. The ma-
jority of respondents said they
would benefit from more techni-
cal training on how to implement
climate-friendly solutions, as
well as targeted investment and
policy support.

Commenting on the report,
Amal-Lee Amin, managing direc-
tor/head of climate, diversity and
advisory at British International
Investment, said: “Our research
shows that businesses in emerg-
ing economies are already feeling
the impacts of climate change. As
investors, it is our responsibility
to provide capital and expertise
to help businesses in these mar-
kets adapt to and mitigate the ef-
fects of climate change.”

Nick Robins, professor in prac-
tice - sustainable finance - at the
Grantham Institute, said that the
survey findings demonstrate the
importance of targeted invest-
ment for businesses in emerging
economies that are seeking to
tackle the climate crisis. The ex-
pert in sustainable finance noted
that it is crucial to ensure that
this investment is fair and just, so
that the people and communities
who are most affected by climate
change are also able to benefit
from the transition to a low-car-
bon economy.

Robins pointed out that the re-
porthighlights the need toincrease
access to capital for businesses and
communities in emerging econo-
mies, in a way that is fair and just.
He added that this should include
promoting quality jobs and gender
equality, as well as investing in in-
frastructure and other initiatives to
improve living standards in these
economies.

Nigerian Women in Public Relations
advocates PR for conflict resolution

Onome Amuge

THE NIGERIAN

WOMEN IN PUB-

LIC RELATIONS

(NWiPR), an impact

organisation that ad-

vocates for and provides growth

resources to Nigerian Women

working in public relations and

communications, recently con-

cluded its 2024 Experiencing PR

conference with a call for stronger

relationships, greater ethical stan-

dards, and a more positive image of
the public relations industry.

The conference, themed “Quiet
Wars: Leveraging Public Relations
for Conflict Management”, was
recently held at the Civic Towers in
Victoria Island, Lagos.

During her keynote address
on the conference theme, Ndidi
Okonkwo Nwuneli, founder of
LEAP Africa and African Food
Changemakers, urged the indus-
try to place greater emphasis on
trust, integrity, and consistency
in addressing conflict manage-
ment, stating that these values are
the cornerstone of effective crisis
management, which is essential
to mitigate the negative effects of
conflict on society. Drawing on
the acronym REST (Relationship,
Excellence, Service, and Tenacity),
Nwuneli spoke at length about the
skills and qualities that PR profes-
sionals should possess in order to
successfully manage conflicts, or
what she called “quiet wars.” She
stressed the importance of build-
ing and maintaining quality re-
lationships based on trust, integ-
rity, loyalty, and consistency. These
qualities, Nwuneli said, are essen-
tial for effective PR and for facilitat-
ing conflict resolution.

“As a PR professional, build and

leverage quality relationships with
everybody. You need to build rela-
tionships with multiple stakehold-
ers because the most powerful PR
workers and leaders are people
who can call anyone and they will
respond positively,” she advised.

James Hewes, chief executive
officer of the Public Relations and
Communications Association
(PRCA), in a virtual address, com-
mended the growing community
of PR professionals in Nigeria and
West Africa. He highlighted PRCA’s
key priorities for the next few years,
including campaigns around ar-
tificial intelligence and accessibil-
ity. He stressed the importance of
expanding the talent pool for PR
communications, and outlined the
need to make PR a career of choice
for young people around the world.

The conference featured two
panel discussions on the topics,
“From the Generals: Stakehold-
er Management Strategies that
Worked” and “PR Strategies to
Win Quiet Wars in Business and
Government”, focused on effective
stakeholder management strate-
gies and how PR can be used to
resolve conflicts in the public and
private sectors. The conference ses-
sions were led by a lineup of distin-
guished speakers, including: Lucy
Pearson, country director of the
British Council in Nigeria and di-
rector of West Africa; Nene Bejide,
founder of Blanche Aigle Commu-
nications; Debbie Larry-Izamojie,
COO of Brila Media Limited; Bolaji
Abimbola, MD/CEO of Integrated
Indigo; Eloine Barry, founder and
CEO of the African Media Agency;
and Edemekong Uyoh, regional
head of marketing and commu-
nications for the British Council’s
cultural engagement division in
sub-Saharan Africa.
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PS ON POINT

MORDECAI
KURZ

Mordecai Kurz is Emeritus Profes-
sor of Economics at Stanford
University and the author, most
recently, of The Market Power of
Technology: Understanding the
Second Gilded Age (Columbia
University Press, 2023).

INCE THE 19808,
AMERICAN capitalism
has been transformed
into a winner-takes-all
economy in which one
or a few technologically domi-
nant firms monopolize each sec-
tor at the expense of consumers,
workers, and overall growth. And
with permanent market power
comes the kind of political power
that is antithetical to democracy.

STANFORD - Does free-mar-
ket capitalism buttress democ-
racy, or does it unleash anti-dem-
ocratic forces? This question first
emerged in the Age of Enlight-
enment, when capitalism was
viewed optimistically and wel-
comed as a vehicle of liberation
from the rigid feudal order. Many
envisioned an equal-opportunity
society of small producers and
consumers, where no one would
have undue market power, and
where prices would be deter-
mined by the “invisible hand”
Under such conditions, democ-
racy and capitalism are two sides
of the same coin.

Domestic propaganda in the
United States has pushed the
same optimistic vision over the
past century, aiming to convince
voters that free-market capital-
ism is essential to the “American
Way,” and that their liberty de-
pends on supporting unfettered
free enterprise and distrusting
government. But economic de-
velopments in recent decades
suggest that we should re-exam-
ine such beliefs.

To see why, allow me first to
clarify some background ideas
about what I call technological
competition among innovat-
ing companies seeking to amass
market power. Such competition
differs from conventional price
competition by producing only
one or a few winners, rather than
permitting all firms to survive
with lower profits.

The winners of technology
races are uniquely positioned to
consolidate their market power
through diverse strategies - in-
cluding issuing periodic technol-
ogy updates, acquiring competi-
tors, or erecting barriers to entry
with patents (often attaining far
greater market power than in-
tended by patent legislation).
Technological domination thus
is the basis for achieving mar-
ket power over products sold to
consumers, which in turn allows
a company to extract monopoly
profits.

In such situations market pow-
er becomes so entrenched that
potential rivals prefer to cooper-
ate with the top firm rather than
compete with it. Laissez-faire
policies that permit the growth of
monopolies only enhance such
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power. As a result, market power
becomes a permanent feature of
a capitalist economy. Technologi-
cal competition is ineffective, and
creative destruction does not re-
store economic efficiency.

Permanent market power al-
ters capitalism by ushering in
a winner-takes-all economy in
which one or a few technologi-
cally dominant firms monopolize
each sector. Such an economy
not only deploys resources ineffi-
ciently; it also produces a concen-
tration of economic and political
power that threatens democracy,
whose survival then becomes de-
pendent on the creation of new
policy tools to protect it.

THE SECOND GILDED AGE

The First Gilded Age (1870-
1914) is an essential reference
point for comprehending the cur-
rent moment, because its anti-
democratic worship of business
power undermined the optimistic
Enlightenment view of markets.
True, it was a period of extraor-
dinary technological and eco-
nomic progress, delivering most
of the major twentieth-century
innovations. Between 1895 and
1904, however, more than 2,000
firms were merged into 157 large
conglomerates, leaving virtually
every sector of the US economy
dominated by a powerful mo-
nopolist.

Those who created these trusts
believed they were doing God’s
work of strengthening the econ-
omy by saving it from “ruinous”
competition. Supported by the
ideas of the eugenicist Francis
Galton and Herbert Spencer’s
theory of social Darwinism, busi-
ness leaders saw themselves as
the superior, intelligent men who
had prevailed in the process of
natural selection.

This selection process also ap-
plied to their firms, through which
they were building a new society
in which a few strong men would
lead. It followed that small and
weak firms must be eliminated or
swallowed up within strong mo-
nopolies. The latter were seen as
superior to all the unfit firms that
were going bankrupt in frequent
depressions. The big monopolies

How Call

italism Became
to Democracy
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Democracy

were also considered progressive
organizations. As John D. Rock-
efeller put it, monopolization was
unstoppable because it was “the
law of God.”

These ideas were rejected by
Progressive reformers and those
pursuing antitrust enforcement
under President Theodore Roos-
evelt after 1901, and under Presi-
dent Franklin Roosevelt in the
New Deal era. Americans in these
periods chose democracy and
rejected the power-worshiping
oligarchy, resulting in a long era
of economic growth with shared
prosperity.

But that story ended in 1981,
when renewed laissez-faire eco-
nomic policy led to the contem-
porary techno-winner-takes-all
economy. In this Second Gilded
Age, the worship of power and
wealth has returned with a ven-
geance. Capitalism’s strong in-
centives for innovation and
growth remain, but the survival
of democracy hinges on whether
the system’s most destructive ef-
fects can be contained.

In a techno-winner-takes-all
economy, the market power con-
ferred by innovation leads to one
or a few firms monopolizing each
industry. One firm might offer
costly products of high quality,
while a second may offer low-cost
products of adequate quality. All
these products are trademarked,
and all monopoly profits are
considered “innocent” by law,
because they result from “spon-
taneous” innovations and are not
subject to antitrust enforcement.

In this environment, small
firms on the margin are vulner-
able to either hostile acts or ac-
quisition by larger firms. Domi-
nant firms find it easy to snatch
up competing innovative tech-
nologies, because small firms are
reluctant to risk losing an eco-
nomic war against powerful in-
cumbents.

When a firm increases its price
and earns monopoly profits, that
leads to inefficient use of its eco-
nomic resources, ultimately re-
sulting in significantly lower out-
put and lower demand for labor
and capital inputs. As an approxi-
mation, a monopoly firm’s output
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and inputs might be reduced by
as much as half. When market
power is widespread, this results
in lower investment, lower wages,
and a lower rate of wage growth.
The aggregate outcome is lower
levels of income, consumption,
and capital stock.

Moreover, when prices are
too high, too few consumers will
benefit from new innovations - as
one often sees with costly drugs.
There is substantial evidence that
market power leads to extensive
abuses of power more broadly.
These might include the erection
of high entry barriers to would-
be competitors, suppression of
competing innovations, efforts to
compel acquisition of competi-
tors, and so forth. The result is a
gross national product that grows
more slowly than is technologi-
cally feasible.

CAPITAL INCOME AND MO-
NOPOLY PROFITS

The existence of monopoly
profits changes business ac-
counting. Under competitive
conditions, the income created
by a firm is divided into a labor
share and a capital share. But
with permanent market power,
a firm’s income is divided into
three shares: labor, capital, and
monopoly profits.

This distinction between capi-
tal income and monopoly prof-
its is central to techno-winner-
takes-all capitalism. Net income
paid to capital consists of interest
payments at the prevailing market
rates, whereas monopoly profits
extracted by pricing higher than
incremental costs are paid to the
source of market power: mostly
privately owned technology and
other intellectual-property rights.

The fact that firms led by tech-
nologists “exploit” both labor and
capital is the heart of the story,
setting techno-winner-takes-all
capitalism apart from the social-
ist view, in which capital always
exploits labor.

Rising market power has
caused most Americans to expe-
rience declining or, at best, slowly
rising real (inflation-adjusted)
incomes. Most monopoly profits
originate in innovations, but the

proportion of people who invest
in risky startups or in companies
engaged in risky innovations is
small. Those profiting most from
an innovation are the innova-
tor and a small circle of financial
advisers and early investors who
buy the firm’s initial shares at low
prices.

When an innovation succeeds,
the firm’s stock becomes publicly
traded, and its value rises sharp-
ly, making the owners wealthy
within a short time. This explains
why most monopoly profits and
executive incomes earned today
- and the wealth created by those
profits since the 1980s - have
benefited only a small minority
of Americans. Income and wealth
inequality have duly risen ever
since.

The rapid rate of wealth accu-
mulation caused by innovations
contrasts sharply with the slow
pace of growth attained by the
accumulation of capital through
savings. An extremely high rate of
monopoly profits is the only way
one can accumulate unimagina-
ble wealth within one’s lifetime,
and it explains why the US has
756 billionaires.

In a techno-winner-takes-all
economy, conventionally mea-
sured profits are divided be-
tween capital and market power.
Economic theory explains that
interest payments compensate
owners of capital for their past
savings, whereas a patent pays
royalties for a monopoly over a
technology. These are two differ-
ent economic functions. Equally,
capital income and monopoly
profits are different: a retiree with
saved wealth is a capitalist who
earns capital income, whereas an
entrepreneur-inventor who owns
a successful Silicon Valley startup
makes mostly monopoly profits.

The same distinction between
capital income and monopoly
profits requires markets to differ-
entiate between a firm’s associat-
ed assets, capital, and monopoly
wealth. While a firm’s capital is
the value of the tangible assets it
owns (such as equipment, struc-
tures, and inventories), monop-
oly wealth is the current market
valuation of future monopoly
profits it is expected to earn.

In 2019, most capital owned by
US corporations was financed by
bonds, implying that the value of
companies’ capital was expressed
mainly in the bond market, leav-
ing the stock market to reflect
mostly monopoly wealth. In the
same year, monopoly wealth ac-
counted for 75% of the total value
of stocks on US exchanges. The
stock market has become primar-
ily an arena for trading monopoly
wealth, and the main risk of own-
ing a firm’s common stock is the
risk to its future earnings of mo-
nopoly profits.

Continues on next edition
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HE STRATEGIC MAN-
AGEMENT of the naira
exchange rate by the
country’s financial ex-
perts and managers of
the economy at this point in Ni-
geria’s history, to attain stability,
could be the required joker to pos-
itively turn the economy around,
by encouraging massive exports of
non-oil goods; and attracting the
much needed foreign direct invest-
ments (FDI). This will not only help
raise the country’s gross domestic
product (GDP) through high pro-
ductivity performances within the
economy, it shall directly favour
an import substitution policy, once
the real sector is injected with fresh
entrants in the local production of
consumer items that are most fre-
quently sought after, and also the
“cost-centres” of Nigeria's foreign
exchange demands. Applying this
strategy would reduce the pres-
sure on foreign currency needs and
demands and, of course, ease the
stress that often piles up against
the naira.
With the attractive large market

Mismanagement, economic
woes and neocolonialism (2)

that Nigeria is, and the economic
strength of Nigerian consumers
(based on their huge aggregate
disposable income indices) and
their large cumulative expendi-
ture profiles, it would be advis-
able for the government, through
the instrumentality of the exist-
ing investment promotion organs
(both at federal and state levels),
to initiate an aggressive campaign;
where private sector operators or
the indigenous global merchants
are persuaded to market their for-
eign business partners to come in
and open production bases. With
very irresistible minimal invest-
ment capital that will be brought
into the country at such a very
low naira exchange rate, they will
also enjoy cheap labour cost for
production at the same time. The
attractive export trade assurance,
which the weak exchange rate of
the local currency competitively
offers against expensive exports
from economies with stronger cur-
rencies, stands as an advantage.
This innovative strategy (if inse-
curity can be effectively checked)
will not only reduce unemploy-
ment within the economy; it shall
greatly improve the volume of the
disposable incomes of the working
class within the economy. It shall,
also, ultimately reduce crime rate
among unemployed youths, as
well improve the standard of living
of all employable adults within the
economy.

The African Continental Free
Trade initiative, AfCFTA, is a trade
scheme that the 54 African econo-
mies are poised to effectively utilise

as a trade tool in checkmating the
excesses of neocolonialism within
the continent. The continent, be-
ing the power-house of natural
resources that are carted away in
their raw forms for pittance and at
almost meaningless revenue gen-
erated values by the developed
world, would have a chance to be
recreated through value addition
by indigenous manufacturers, be-
fore being exported as finished
goods to other continents. Such
innovative schemes under the in-
tegrated market for trade in goods
and services (including movement
of capital and people within the
continent), will conserve enor-
mous wealth within the continent.
A successfully unleashed conti-
nental free trade scheme (with a
combined GDP estimated at $3.4
trillion) will definitely check im-
perialist exploitations. For Nigeria
alone, numerous businesses would
be provided the opportunities to
access a wider market, to increase
their export competitiveness and
profitability, leveraging and tak-
ing the advantage of the low naira
exchange rate to penetrate exter-
nal market frontiers. The AfCFTA
initiative, no doubt, will tremen-
dously beef up the volume of the
continent’s international trade
performances globally. It shall also
create and conserve wealth to the
benefits of African countries. Its
challenges, particularly in Nigeria,
at the same time, should not be ig-
nored - like the absence of deliber-
ate and timely incentive offers, and
also, the regulatory bottlenecks
within the economy.

The Aba electricity plant, an in-
dependent power project that will
produce 188 megawatts, built by
Geometrics Power, that is pioneer-
ing in the power sector, to light up
the economy with uninterrupted
power supply for home consump-
tion and, more importantly, for
manufacturers, is a great testi-
mony as it is the first independent
Power transmission station in Ni-
geria. Energy deficiency is actually
one major impediment that slows
down economic growth because,
without productivity there would
be no chance for any meaningful
economic prosperity. Geometrics
Power has skillfully demonstrated
a very good example of the key
economic drivers needed to unlock
the growth potentials and econom-
ic opportunities through applica-
tion of the right infrastructure that
drives the economy to enviable
heights with a brighter future for
the country. Professor Bath Nnaji,
who proclaimed that dead busi-
nesses will come alive again, has
done well by showing the way (as
an indigenous private sector driv-
en power solutions provider) the
country needs to go to economic
stardom. A company from Taiwan,
the manufacturers of Maxxis tyres,
has already come to Aba to open
shop, and has signed a deal with
the Abia State governor, to establish
Africa’s biggest tyre factory there.
This is the kind of template (for a
backward integration strategy) and
the good news that the economy
needs in this time the economy is
passing through hard times.
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N THE BUSTLING STREETS
OF Copenhagen, a heart-
warming initiative known
as ‘Cycling Without Age’
has been transforming the
lives of the elderly, one bike ride
at a time. Inspired by a chance en-
counter and fueled by compassion,
Ole Kassow embarked on a jour-
ney that has touched the hearts of
thousands around the world.

The story began on a bright
morning when Ole, an avid cyclist,
noticed an elderly mansittingalone
in a park with his walker. Instead of
passing by, Ole paused, struck by
a simple yet profound idea: why
not offer the joy of cycling to those
who may have longed for it but
lacked the means or opportunity?
With determination, Ole rented a

Cycling Without Age

Spreading joy and

compassion, one ride at a time

trishaw, a specially designed three-
wheeled bike, and ventured to a
nearby nursing home.

To his delight, his offer was met
with enthusiasm. A staff member
and an elderly resident eagerly
became the first passengers of
Cycling Without Age. From that
moment, the movement gained
momentum, spreading across
continents and touching the lives
of over 575,000 elderly individu-
als worldwide.

Cycling Without Age isn’t just
about bike rides; it’s about foster-
ing connections, combating lone-
liness, and promoting well-being
among the elderly. Participants
have recounted the simple joys of
feeling the wind in their hair, the
delight of sharing stories with fel-
low riders, and the renewed sense
of purpose that comes from being
part of a community.

Reflecting on Ole Kassow’s in-
spiring journey, here are four lead-
ership insights to ponder:

1. Compassion fuels action:
True leadership begins with em-
pathy. Ole’s decision to act on his
compassion sparked a movement
that continues to make a difference
in countless lives.

Call to action: Let’s emulate
Ole’s example by seeking out op-

portunities to serve others in our
communities. Volunteer at a local
nursing home or organise a similar
initiative to bring joy to the elderly
in your area.

2. Inclusivity builds stronger
communities: ‘Cycling Without
Age’ emphasizes inclusivity, wel-
coming people of all ages and abili-
ties to participate. In doing so, it
creates bonds that bridge genera-
tional divides and strengthen the
fabric of society.

Call to action: Advocate for
inclusivity in your community by
supporting initiatives that bring
people together regardless of age,
ability, or background. Encourage
local organisations to adopt inclu-
sive policies and practices.

3. Small acts can have a big
impact: What started as a simple
idea has blossomed into a global
phenomenon. It’s areminder that
even the smallest acts of kindness
and generosity can ripple out-
wards, creating waves of positive
change.

Call to action: Don’t underes-
timate the power of your actions.
Look for opportunities to make a
difference, no matter how small.
Whether it’s donating to a chari-
table cause or lending a helping
hand to someone in need, every
act of kindness counts.

4. Leadership is about ser-
vice: At its core, leadership is about
serving others. By prioritising the
well-being and happiness of those
around us, we can inspire others to
join us in making the world a better
place.

Call to action: Commit to ser-
vant leadership by actively seek-
ing out ways to support and uplift
those in your community. Mentor-
ship programmes, community ser-
vice projects, and advocacy efforts
are all meaningful ways to lead by
example and make a positive im-
pact.

As we reflect on these leader-
ship principles, let’s not just admire
Ole Kassow’s example — let’s emu-
late it. Let's commit to acts of kind-
ness and compassion in our own
communities, whether it’s offering
a helping hand to a neighbour or
volunteering at a local charity.

Together, we can continue the
legacy of ‘Cycling Without Age’ and
create a world where everyone,
regardless of age or circumstance,
feels valued, connected, and em-
powered.

In Harold Anderson’s words: “A
good leader is a caring leader — he
not only cares about his people, he
actively takes care of them.”
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which canweather economic down-
turns better.

Accordingly, the report stated
that post-pandemic acceleration in
business creationislikely to push up
the ‘natural’ rise in business insol-
vencies in 2024; and observed that
in Europe, newbusinessregistration
proved to be +14% higher in 2021-
2023, compared to 2016-2019.

“For those firms, 2024 will be
the first ‘true’ test of resilience,
especially in the countries that
saw the most new businesses cre-
ated, notably France (+47%), the
Netherlands (+28%) and Belgium
(+14%). In terms of sectors, the in-
formation/communication (+32%),
transportation/storage (+28%) and
real estate/B2B services (+24%) are
the ones towatch,” the Allianzreport
stressed.

The fifth reality check for firms
this year, according to the report,
liesin the factthat some sectors pose
higherriskstojobsand the economy,
with construction and real estate
catching up with hospitality, trans-
portation and wholesale/retail.

The report authors wrote: “The
sectors and firms most exposed to
the risks of weaker-for-longer de-
mand and prolonged high financing
costs are those that rely on discre-
tionary spending (manufacturing
and retail of non-essential goods,
hotels, restaurants, tourism and
other leisure activities) and labour-
intensive ones (construction, road
transportation, hotels, restaurants,
health care, specific business ser-
vices).
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RECENT NEWS RE-
PORT highlighted the
fact that no fewer than
24 states will not be
ble to pay the salaries
of their workers in 2024 without
waiting for allocation from the
federal government through the
Federation Account Allocation
Committee (FAAC). This means
these affected states of the 36
states that make up the federation
have to wait for the deliberations
of the FAAC before they can pay
salaries and even carry out infra-
structure development projects.
Only about 12 out of the 36 state
governments of the federation can
independently pay their work-
ers’ salaries without depending
on federal allocations, according
to an analysis of the state govern-
ments’ approved budgets for the
2024 fiscal year.

The states with robust internal
revenue are Lagos, Kano, Anam-
bra, Edo, Enugu, Imo, Kaduna,
Kwara, Rivers, Osun, Ogun and
Zamfara. According to the 2024
budget, 24 states cannot fund
salaries payments from their
Internally-Generated = Revenues

Ways to improve Nigerian
states’ revenue generation

(IGRs) and, as such, will have to
resort to Federal Government al-
locations or borrowing from banks
and related institutions (internally
or externally) or sell bonds to the
public. The problems of the states
which are not financially inde-
pendent are that their respective
wage bills surpass their various
IGRs and that they cannot pay
the pensions and gratuities as at
when due, raising concerns about
workers productivity and state
governments’ efficiency in inter-
nal revenue generation (financial
management).

As examples, Oyo State will
pay N132.67 billion to workers
after generating N92.79 billion as
IGR. The state will need addition-
al funding of N39.88 billion to be
able to pay the salaries alone. Ni-
ger State with projected revenue
of N61.87 billion will need a loan
to pay its civil servants N70.24 bil-
lion while Nasarawa will pay its
workers N54.45 billion from its
projected revenue of N43.3 billion
and source the balance through
other means. Further analysis of
the budgets showed that states
such as Kogi will pay its workers
N65.07 billion from its revenue of
N30.23 billion and federal alloca-
tion, while Kebbi will pay N37.3
billion as salaries from its N17.8
billion internal revenue and the
balance from federal allocation.

Katsina will spend N56.3 bil-
lion on salaries from its N40 bil-
lion internal revenue and federal
allocation, while Jigawa will pay
its workers N64.84 billion from its
revenue of N50.64 billion and fed-
eral allocation. Gombe must pay
salaries worth N35.27 billion from
its anticipated revenue of N22.32

billion and federal allocation. Ekiti
will spend N2.78 billion on sala-
ries from its N1.5 billion revenue
and federal allocation. Ebonyi’s
N28.16 billion wage bills surpass
its revenue of N25.1 billion, while
Borno will pay its workers N50.28
billion from its revenue of N27.5
billion and federal allocation.
Furthermore, Benue State with
revenue of N23.9 billion will pay
N56.9 billion as salaries, while
Bauchi must pay salaries worth
N46.9 billion from its anticipated
revenue of N37.1 billion and fed-
eral allocation; Adamawa will
spend N52 billion on salaries from
its N26.9 billion revenue and fed-
eral allocation; Akwa-Ibom will
spend N127.8 billion on salaries
from its N60 billion revenue and
federal allocation while Delta with
projected revenue of N110.3 bil-
lion must seek assistance to pay its
workers N164.3 billion. Also, Abia
with revenue of N32.14 billion
will pay N47.83 billion as salaries
while Cross Rivers with projected
revenue of N34.7 billion must seek
external funding to pay its workers
the N67.75 billion required.
Revenue generation, in recent
times, has been the bane of states’
infrastructural development, sala-
ries, wages and pension payments;
employment generation and wel-
fare programmes in Nigeria. The
states have comparative advan-
tages in agricultural development,
industrial development and solid
minerals which they have neglect-
ed to develop. All states, including
the twelve states that can conve-
niently pay their workers’ salaries
without getting allocation from
the federal government can also
still improve their internally gen-

erated revenue. States in Nigeria
have advantages of having at least
ariver or a water-body (blue infra-
structure) running through them.
States like Kogi, Benue, Kaduna,
Rivers, Bayelsa, Cross River, Edo,
Akwa Ibom, Borno, Ondo, Ogun
and Lagos can produce the fish
that we so much import in Nigeria
and save us the $1.2 billion that we
spend yearly on importation.

All states have good arable land
that can be used for palm kernel
plantation, groundnut, beans,
maize, cassava, cocoa, cashew,
pineapple, orange, yam, banana,
plantain, teak tree, rubber tree
etc. Most of the states in Nigeria
fall within the tropical rain forest
zone and have abundant timber
that can be efficiently managed
to generate foreign exchange. In
a true democracy, states will not
depend on the federal govern-
ment to fund the salaries of their
workers; rather, the federal gov-
ernment will depend on states to
fund the exclusive list functions of
the federal government like secu-
rity of the nation, external affairs,
central administration of the na-
tion, maintenance of our foreign
reserves etc. It is high time that the
states that cannot pay the salaries
of their workers started thinking
outside the box and look for means
of generating enough money to be
sustainable. A day is coming when
it will not be possible to rob Paul
to pay Peter, and states will have
to eat what they bring to the din-
ing table!

All states in Nigeria have one
mineral resource or the other.
While states like Zamfara, Jigawa
and Osun have gold, states like
Ogun, Ondo, Oyo and Ekiti have

rocks that can be blasted into
granites (gravels) for construc-
tion of buildings and roads. Ni-
geria is sitting on a land area of
923,768 square kilometres. With
a population of about 230 mil-
lion people, states can generate
enormous amounts through ef-
fective land management. States
like Lagos, Ogun and Osun have
enacted Land Use Charge Laws.
Land Use Charge is a consolida-
tion of tenement rate, which lo-
cal governments are empowered
to demand and collect by Section
7 (4th Schedule) of the 1999 con-
stitution of the Federal Republic of
Nigeria; and Taxes and Levies (Ap-
proved List of Collection) Act No. 2
of 1998, Neighbourhood Improve-
ment Tax and Ground Rent (Land
Use Act 0of 1978).

Lagos State has the best op-
portunities and structure for the
collection of land use charges in
Nigeria followed by FCT and Riv-
ers State. Studies have found that
Lagos State has not gotten to 10
percent of the total amount that
is collectible on Land Use Charge
as at December 2023! With the en-
gagement of experts in land-based
taxes, states in Nigeria can do bet-
ter in land-based taxes including
land use charge. If states can see
their region as a piece of estate
and engage professional estate
managers to consult for them on
the potentials of their land hold-
ings, all states in Nigeria will be
viable.
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HE SENATE'S RE-

VIEW of the N30 tril-

lion ‘Ways and Means’

passage by legislative

action or executive
order, highlights the gaps in the
inner workings of the realms of
state.

It highlights the weakness of
the treasury, the cloud over the
treasury select committee of the
legislature, and the captive state
of the mint. The system seems to
have been left to the whims and
caprices of the executive (even
perhaps the unelected inner pre-
tenders in their courts). A clear
carryover of the command and
control mind-set of the military.

The probe therefore should
not be just about the related cir-
cumstances for now, but a com-

prehensive review of the past, the
present and the future. This ap-
proach will afford us the opportu-
nity to learn from the past, correct
the present and ensure that these
lapses do not recur in the future.

This probe coming on the
heels of the Senate plenary, de-
bating Senator Ningi’s statement
on budget padding, might actu-
ally offer our political elite an op-
portunity to press the reset but-
ton of the political system.

For that to happen, there needs
to be an elite consensus, starting
from the legislature, with a focus
on defending the common good,
rather than the continuous pro-
tection of narrow private/group
interests. Turning-off the micro-
phone as Senator Agom Jarigbe
queried the constituency project
budget allocations, created the
wrong impression of selective
transparency, which should not
be.

That act of “off the mic” could
be seen as validation of former
President Obasanjo video, now
gone viral, of how constituency
projects are inserted in the bud-
get and executed.

Despite the individual foibles
evident during the plenary, the
refusal of senators to be overly
drawn into their comfort zones,
of tongue, tribe and creed, saw
the first progressive sparks in our
political history of issues debate
and like the gospel choir will sing,
“this little light of ours must be

Senate probe of N30trn ‘Ways and
Means’ budget appropriation
Past... present... and future

fanned into a flame, to shine and
lift us all out of this overhanging
veil of darkness.” Congrats to the
Senate!

Against the background of the
treasury, legislature (treasury se-
lect committee) and mint (CBN),
painted earlier, it is clear that our
sovereigns, over time, have nei-
ther had a grip of the currency nor
been able to manage the other
utilities (common services) well
enough, for economic growth.

Going by President Obasanjo’s
account, he was also taken cap-
tive whilst in office. If the realms
of State are taking each other cap-
tive, who is fooling who?

Only those in denial of the
truth will blame the unending
waves of incidents of graft of pub-
lic funds on individual character
flaws - corruption - when clearly
what we have is a systemic failure.

In a brilliant article by Tatalo
Alamu, published in “The Na-
tion” on Sunday March 17, 2024,
titled, Haiti and the future of the
Black Person, the writer describes
the failure of the State in the Haiti
nation as perhaps, “the absence
of bureaucratic knowledge, phil-

osophical wherewithal, and the
scientific nous, to run a modern
government and its state appara-
tus.”

I wonder how many black na-
tions would fit into that same de-
scription. The broad sweep of Tat-
alo Alamu’s description, is that
statecraft is not the foray of single
subject exponents no matter how
brilliant they are, but a careful as-
sembly of exponents, able to work
together to deliver a bureaucracy,
driven by the right philosophy
and planning with the available
technology, to deliver national
development.

THINK-TANKS

When the system seems to be
all over the place, think-tanks
could be useful in creating the
kernels around which purposeful
administration can be built.

Tatalo Alamo, the writer, could
be at the centre of one such think-
tank. The idea of a think-tank is
not necessarily a bunch of egg-
heads, but those able to bring the
bright ideas coming out of min-
istries, departments and agencies
(MDAS) to a cohesive framework.

Many of the operatives in the bu-
reaucracy who have over long pe-
riods been without co-ordinated
supervision from central plan-
ners, often have a narrow view of
governance.

They are driven by revenue
targets without appropriate plan-
ning for capacity building, (a
key prerequisite for sustainable
growth). Their desire to deploy
academic case study scenarios to
local challenges, but with a poor
understanding of the initial and
boundary conditions, often com-
pounds the challenges they are
trying to resolve.

o Expatriate levy
e Channels for palliative dis-
tribution etc.

We must not be afraid to think
our way out of the quagmire.
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N WHAT COULD BE SEEN

as an outright volte-face,

the Governor of the Central

Bank of Nigeria (CBN), Olay-

emi Cardoso, on Wednes-
day, March 13, 2024, doled out a
whooping N100 billion (worth of
fertilizer) to the Federal Ministry
of Agriculture and Food Security
(FMAFS) “to boost food production
across the country.” Over the years,
the apex bank had been muddied
in its efforts at trying to improve
agricultural productivity across the
country through a variety of (fund-
ing) interventions. Till date, huge
sums are yet to be retrieved by the
CBN from numerous beneficiaries
of those intervention (concession-
ary) facilities. Indeed, the outstand-
ing repayment is estimated to be in
trillions of naira.

While making the latest dona-
tion to the FMAFS at Abuja, Cardoso
explained that while the CBN had
been implementing several initia-
tives to curb inflation in the short
term, the inflationary pressure had

remained predominantly driven
by escalating food prices. Cardoso
pointed out that while transient
inflationary pressure might per-
sist, the government anticipates
substantial alleviation by the third
quarter of 2024. “This is precisely
why we convene today to strength-
en our collaboration with the Min-
istry of Agriculture with a shared
objective of mitigating the surge in
food prices,” Cardoso said.

In explaining his food-inflation-
fighting gambit, the CBN governor
further said: “In alignment with
our strategic shift towards focus-
ing on our fundamental mandate,
the CBN has veered away from di-
rect quasi-fiscal interventions, and
transitioned towards leveraging
conventional monetary policy tools
for executing monetary policies”
Truly, the apex bank has had its
fingers burnt in spreading its atten-
tion and resources too thinly across
practically all sectors of the Nigerian
economy. In November 2023, dur-
ing the Bankers’ Dinner organised
by the Chartered Institute of Bank-
ers of Nigeria (CIBN), Cardoso had
thoroughly excoriated the erstwhile
leadership of the apex bank for this
‘adventure!

Cardoso said at that dinner:
“Hitherto, the CBN had strayed
from its core mandates and was en-
gaged in quasi-fiscal activities that
pumped over 10 trillion naira in the
economy through almost different
initiatives in sectors ranging from
agriculture, aviation, power, youth
and many others.” These initiatives,
he said, “clearly distracted the Bank
from achieving its own objectives
and took it into areas where it clear-
ly had limited expertise.” It therefore
looked odd and a cause for worry,
when the CBN boss, Cardoso, had
to once again, veer off track (as it
were) to hand over the sum of N100
billion to the FMAFS — in a manner
reminiscent of the activities of the
CBN of recent years.

Today, Nigeria’s agricultural sec-

CBN dabbles into agric murky
waters over food inflation

tor is facing a daunting challenge
as farmers and agricultural firms
grapple with repaying a stagger-
ing sum of N380.97 billion in loans
provided by the CBN under motley
intervention programmes. The due
amount comprises both unpaid
principal and accumulated interest,
according to reports from the apex
bank. This outstanding indebted-
ness amply shows the hurdles being
encountered by the CBN in recover-
ing funds it disbursed to stimulate
agricultural productivity and en-
hance food security. The apex bank
had injected an estimated N2.07
trillion into agricultural develop-
ment through eight targeted loan
programmes, with a huge chunk of
this sum yet unrepaid, raising con-
cerns about the sustainability of
these interventions in bolstering the
nation’s economy.

In the agricultural sector alone,
among the eight intervention
schemes of CBN were the Accel-
erated Agricultural Development
Scheme (AADS), Anchor Borrow-
ers’ Programme (ABP), Commercial
Agricultural Credit Scheme (CACS),
Maize Aggregation Scheme (MAS),
National Food Security Programme
(NFSP), Paddy Aggregation Scheme
(PAS) and Rice Distribution Facility
(RDF). In all these, while almost all
have had substantial disbursements
and some repayments, most are fac-
ing considerable outstanding bal-
ances and repayment arrears.

Specifically, the ABP with a
disbursement reportedly exceed-
ing N1.12 trillion is yet harbouring
an outstanding principal balance
of N581.87 billion and due repay-
ments totaling N367.06 billion. Sim-
ilarly, the CACS is said to still have
an outstanding principal of N115.26

billion, while the NFSP has an out-
standing principal of N32.27 billion.
In the face of all these, Mr. Cardoso
while doling out the N100 billion (or
the fertiliser equivalent), claimed
he was (indirectly) fighting the run-
away inflationary pressure that has
seen the Consumer Price Index
(CPI) standing at 31.70 percent in
February 2024.

It becomes apposite, however,
to ask: what is the overarching ag-
ricultural development blueprint
of the FMAFS that the apex bank is
keying into through the ‘fertiliser
donation?’ Even if the ‘fertiliser do-
nation’ is an agenda of the erstwhile
leadership of the CBN, must it be
carried through in the current cir-
cumstances? Has the apex bank not
been ‘over exposed’ by virtue of its
countless interventions in recent
years in the Nigerian economy?
Indeed, there is little or no nexus
between ‘fertiliser donation’ to the
FMAFS and the quest to tame soar-
ing inflation.

In point of fact, the CBN under
the leadership of Olayemi Cardoso
had either cancelled and/or adapt-
ed a number of programmes and
initiatives it inherited from its pre-
decessors. Therefore, the excuse is
lame that the ‘fertiliser donation’ is
a carryover from the past regime; it
is by no means compulsory for the
CBN to keep engaging in frivolous
donations or quasi-fiscal engage-
ments that add no value to national
life.

Without any known agriculture
plan of the FMAFS, who and where
are the farmers that stand to benefit
from the CBN’s dole? It is on record
that a large number of the benefi-
ciaries of the ABP, for instance, have
been chased out of their farms in

their hamlets and villages. Today,
most of them live in the internally
displaced persons (IDPs) camps
across the country. This situation is
more widespread in the states and
regions normally referred to as the
‘food basket’ of the country. The
ever worsening spate of banditry,
kidnapping for ransom, insurgen-
cy, Boko Haram invasion, among
other social upheavals are existen-
tial threats to farming and farm-
ers across the land. In recent years,
not a few farmers have paid the su-
preme price for venturing to be in
their farms.

All these tend to put a serious
question mark over the CBN’s sup-
port for the largely unknown plan
of the FMAFS for improved food
production in Nigeria. Truly, for the
apex bank; it is a very circuitous and
windy process of ‘fighting inflation’
Itis like the CBN has come to its wits
end, by practically licking its vomit
to now keep committing resources
to things that ‘distract’ it.

As it is, the CBN should have
cancelled the N100 billion (or fer-
tiliser equivalent) support to the
FMAFS, an obligation it claimed
to have inherited. By its seeming
volte-face in making the donation,
the CBN could unwittingly be creat-
ing the perception that it is still tied
to the ‘ugly past. It should be better
focused in tackling Nigeria's subsist-
ing economic challenges and do ev-
erything possible to avoid dabbling,
once again, into the murky waters of
(in)direct agriculture financing.
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URICH - Inflation tar-

geting is widely regard-

ed as the best approach

to monetary policy, in-

cluding for small, open
economies. Pioneered by New
Zealand and Canada in the early
1990s - and quickly adopted by
Australia, Sweden, and the Unit-
ed Kingdom, and then Iceland
and Norway, among others - it is
credited with having dramatically
lowered the level and variability
of inflation wherever it has been
consistently applied. Lower and
predictable inflation has, in turn,
proved conducive to better eco-
nomic performance, helping to
prevent the large shifts in income
distribution that can follow from

Inflation Targeting Isn’t for Everyone

unexpected inflationary surges (at
least until the COVID-19 pandemic
struck).

It is not difficult to see why in-
flation targeting has had this ef-
fect. The approach forces the
central bank to focus squarely on
price stability in ways that earlier
policy strategies did not. It thus
offers transparency with respect
to monetary-policy goals and the
measures needed to achieve them,
and these signals build public con-
fidence.

And yet, the standard narrative
about inflation targeting rests on a
false assumption. In fact, many of
the economies that apply this ap-
proach are not all that open. World
Bank data show that the trade-
to-GDP ratio is only about 50% in
Australia and New Zealand, 70%
in Canada and the UK, and 90% in
Scandinavia. That is a far cry from
the 384% ratio in Hong Kong, 336%
in Singapore, 140% in Switzerland,
and 128% in Denmark - all econo-
mies that do not employ inflation
targeting.

Given the latter cohort’s strong
performance, it would seem that
inflation targeting is not right for
extremely open economies. That
is why economies in the European
Union with a trade-to-GDP ratio of
over 300%, including Luxembourg
and Malta, have banded together
with others to use the euro. Itis also
why Denmark, which is adjacent to

the much larger eurozone econo-
my, has tied its exchange rate to the
single currency.

Hong Kong, too, has fixed its
exchange rate, though largely for
reasons that are unlikely to apply
to other economies. Its currency
board was introduced in 1983,
when the Hong Kong dollar experi-
enced a catastrophic depreciation
following China’s declaration that
it would resume sovereignty over
the region in 1997. These kinds of
political developments can have
large exchange-rate effects that are
unwarranted on macroeconomic
grounds. By fixing its exchange
rate, Hong Kong could insulate its
economy from such shocks.

Considering that the Hong
Kong economy is adjacent to the
huge economy of mainland China,
it would be natural for it to fix its
currency to the renminbi - as was
the case until 1935, when both cur-
rencies were on the silver standard.
But since the mid-1970s, Hong
Kong has fixed its exchange rate to
the US dollar, because one cannot
peg to a currency - like the ren-
minbi - that is not fully convertible,
and for which there is no deep and
liquid market.

Switzerland and Singapore have
chosen another route. Their econo-
mies are too exposed to exchange-
rate movements for traditional in-
flation targeting to be feasible, so
they have adopted monetary-pol-

icy strategies tailored to their own
specific circumstances - strategies
that share several characteristics.

For starters, both Switzerland
and Singapore maintain a clear
focus on price stability. While the
Swiss National Bank (SNB) has de-
fined this as inflation of less than
2%, the Monetary Authority of
Singapore (MAS) has been able to
leave it undefined, thanks to a long
and successful track record that ef-
fectively speaks for itself.

Second, both have a clear view
about what exchange-rate level
is appropriate, and both steer the
exchange rate toward that range.
Since the SNB also sets interest
rates, it has occasionally used that
mechanism to influence the ex-
change rate (sometimes with mas-
sive interventions). The MAS does
not set interest rates, so it has es-
tablished an exchange-rate band.

Third, neither central bank
publicly announces the exact ex-
change-rate level that it considers
appropriate. While central banks
can set the interest rate at which
they lend to, or accept funds from,
the banking system, the exchange
rate is determined by the market.
Were they to disclose a specific
exchange-rate objective, market
participants would have an open
invitation to speculate against the
central bank, which could com-
plicate monetary-policy manage-
ment.

Finally, both strategies recog-
nize the benefit of being able to ad-
just the exchange rate as economic
conditions evolve (a permanently
fixed exchange rate is unlikely to be
optimal). The result of these strat-
egies are enviable records of infla-
tion control. The average inflation
rate in 2000-23 is 0.6% in Switzer-
land and 2% in Singapore (exactly
equal to the 2% for which inflation-
targeting central banks generally
aim).

Both economies owe their
strong performance to the fact that
monetary authorities have allowed
their exchange rates to undergo
large movements when necessary.
Bank of International Settlements
data show that the effective nomi-
nal exchange rate - best thought
of as the average exchange rate
against all trading partners -
strengthened in this period by an
average of 1.3% per year in the case
of Singapore, and by 2.6% in the
case of Switzerland, thereby lower-
ing the cost of imports and damp-
ening inflation.

It is not easy to stand out from
the crowd in policymaking. But
Singapore and Switzerland have
forged their own paths, with great
success. While inflation targeting
is a good strategy for many econo-
mies, extremely open economies
would do well to consider the alter-
natives.

Copyright: Project Syndicate, 2024.
wwuw.project-syndicate.org
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U CAN'T HELP BUT

WONDER at the high

level of infrastructure in

a country like Ukraine

despite two years of re-

lentless bombardment by Russian
forces.

The high rise housing dotting
literally everywhere, still standing
in most cases, but heavily degraded
nonetheless.

Contrast this picture with any
country in sub-Saharan Africa
(maybe with the notable excep-
tion of some parts of South Africa)
and you'll see nothing but decrepit
schools, unkempt and dirty streets
with gutters filled to the brim, all
leaving you to just wonder where all
the development money has gone in
all these countries?

The lack of infrastructure in Af-
rica poses a significant barrier to its
development for several reasons,
including the following points high-
lighted below:

Economic growth: Insufficient
infrastructure limits productivity
and efficiency, hindering economic
growth and investment opportuni-
ties.

Trade: Inadequate transporta-
tion networks impede trade both do-
mestically and internationally, lim-
iting market access and economic
integration.

Education and healthcare: Poor
infrastructure affects access to edu-
cation and healthcare services, ex-
acerbating social inequalities and
inhibiting human capital develop-
ment. For example, you can hardly
find any major city or conurbation
anywhere on the continent with
potable pipe borne water or sewage
treatment facilities. Lagos Island and
other parts of Lagos once boasted
of potable pipe borne water. Sadly
that’s all now a thing of the past.

Energy access: Limited access

How lack of infrastructure

S

to reliable energy sources hampers
industrialization and modernization
efforts, hindering economic diversi-
fication and innovation.

Rural development: Many rural
areas lack basic infrastructure such
as roads, electricity, and clean water,
constraining agricultural productiv-
ity and rural development initiatives.

Addressing these infrastructure
gaps is essential for Africa to unlock
its economic potential and improve
the well-being of its people. It re-
quires significant investment, ef-
fective governance, and innovative
solutions tailored to the continent’s
unique challenges.

In consideration of the above
factors which are not unique to sub-
Saharan Africa, here are some ad-
ditional implications of the lack of
infrastructure in our continent:

Urbanisation challenges: Rapid
urbanisation without adequate in-
frastructure leads to overcrowding,
informal settlements, and increased
pressure on limited resources, re-
sulting in social tensions and envi-
ronmental degradation.

Climate resilience: Weak infra-
structure exacerbates vulnerability
to climate change impacts such as
extreme weather events, sea-level

rise, and droughts, undermining
sustainable development efforts and
increasing humanitarian crises.

Digital divide: As the world is
increasingly dependent on digital
transformation the limited access
to reliable internet connectivity and
ICT infrastructure hinders digital
inclusion, e-commerce growth, and
participation in the global digital
economy, perpetuating disparities
in access to information and oppor-
tunities. In other words, lack of ac-
tion has long term consequences.

Industrialisation barriers: In-
sufficient infrastructure, including
transportation, power, and water
supply, impedes industrialisation ef-
forts and limits the ability of African
countries to attract foreign invest-
ment, diversify their economies, and
create jobs.

Governance and corruption:
Inadequate infrastructure often re-
flects governance challenges, includ-
ing corruption, inefficiency, and lack
of transparency in public spending
and project implementation, further
undermining development efforts
and eroding public trust.

Regional integration: Infrastruc-
ture deficits inhibit regional trade

mies Africa’s development

and cooperation by creating barriers
to cross-border connectivity, hin-
dering the development of regional
markets, and limiting the potential
benefits of economic integration
initiatives such as the African Conti-
nental Free Trade Area (AfCFTA).

Sadly foreign actors (countries)
still play a pivotal role in destabilis-
ing many countries in sub-Saharan
Africa.

Conclusion

Addressing all these implications
requires coordinated efforts from
governments, international organ-
isations, private sector stakehold-
ers, and civil society to invest in in-
frastructure development, improve
governance and regulatory frame-
works, and promote sustainable and
inclusive development strategies tai-
lored to the needs of African coun-
tries and communities.

From my own experience, gov-
ernments cannot do it alone and
must be reminded on a regular basis
of their responsibilities at all levels,
including all the tiers of governance.

® business a.m. commits to

publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
articles via email: comment@busines-
samlive.com
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HE LATEST TALK

ABOUT Climate Change

demands that African

leaders should start

working to find solu-
tions to future threats in order not
to be overtaken by events. Actuar-
ies worldwide have started issuing
cautions on the future of Climate
Change, for thisreason, African lead-
ers must wake up to the realities of
what is being said.

In a new report, the actuaries
called for a “more realistic climate
risk assessments,” which they said
must include the “risk of ruin”: the
point past which global society can
no longer adapt to climate change.

They warned that global heating
could be accelerating, and possi-
bly breached the 1.5°C goal, adding
that, “could trigger multiple tipping
points, such as the collapse of the
Greenland ice sheets, with potential-
ly irreversible effects,” they added.

This means that African govern-
ments should not be waiting, until
their countries have been overtaken
by events, before they start look-
ing for what to do. In fact, what the
actuaries are saying does show that
Africa must not pretend to be deaf to
the discussions on Climate Change

Africa must wake up from its slumber over Climate Change!

any longer.

In their report, “Climate Scor-
pion: the sting is in the tail” by the
Institute and Faculty of Actuaries
(IFoA) and the University of Exeter
—- the actuaries argued for the need
to use financial services risk man-
agement to evaluate and commu-
nicate climate risk. They then called
for the advocacy of the “worst-case”
scenario thinking around climate
change.

The TFoA is a royal chartered,
not-for-profit, professional body. Re-
search undertaken by the IFoA is not
commercial. As a learned society,
they use research to fulfil their royal
charter requirements to further ac-
tuarial science and serve the public
interest.

Actuaries provide commercial,
financial, and prudential advice on
the management of a business’s as-
sets and liabilities, especially where
long term management and plan-
ning are critical to the success of any
business venture. They also advise
individuals as well as on social and
public interest issues.

Among other things, the key find-
ings of the report said, “the rate of
global warming accelerated in 2023,
which the report said, had an early
indication that this may not be tem-
porary, because the rate of global
warming accelerated last year. In
addition, scientists are not yet sure
what is the cause, and therefore do
not know how much of this is a tem-
porary fluctuation or permanent
change. Furthermore, it said life in
the tail-increased warming is now
driving more severe impacts across
the planet, indicating that climate
change has arrived, with severe im-
pacts emerging at lower tempera-
tures than expected. It also noted
that climate risks are complex, in-
terconnected and could threaten the
basis of society and economy, for
which a system approach is required

to consider how connected risks
might increase societal impacts.

“Even without considering cas-
cading impacts, there is a 5% chance
of annual insured losses of over $200
billion in the next decade, with total
(insured and uninsured) econom-
ic losses breaching the $1 trillion
mark,” the report said.

It also said an overshoot of the
1.5°C temperature threshold is
likely, an indication that, there is an
increasing disconnect between cur-
rent net zero carbon budgets and the
1.5°C temperature goal, with several
scientific agencies reporting that lev-
els of global warming in 2023 were
close to or already at 1.5°C.

“An overshoot of the 1.5°C tem-
perature goal by 2030 is increasingly
likely and current net zero carbon
budgets give a low probability of
limiting temperature. We need to
re-calibrate carbon budgets, given
uncertainty and experience to date,”
the report said. Based on their key
findings, the report said, “our world
knows not what it is gambling with,
and if we don’t control this fire, it will
burn us all down,” adding that, “the
earth’s climate may be more sensi-
tive than we thought, meaning the
planet may warm more quickly than
expected for a given level of green-
house gases”

They said, this would increase
carbon budgets and it is not clear
how much more warming the world
is committed to post 2030, an uncer-
tainty due to many factors, including
ice melt rate decreasing earth al-
bedo, the impact of aerosol cooling,
climate tipping points, and the pace
of the energy transition.

What is also worrying is the fact
that, warming above 1.5°C is dan-
gerous, because it increases the risk
of triggering multiple climate tip-
ping points, which include the col-
lapse of ice sheets in Greenland,
West Antarctica and the Himalayas,

permafrost melt, Amazon dieback
and the halting of major ocean cur-
rent circulation.

The report said, “passing these
thresholds may constitute an eco-
logical point of no return, after which
it may be practically impossible to
return the climate to pre-industrial
(Holocene) stability. They also said,
tipping points may interact to form
tipping cascades, which act to fur-
ther accelerate the rate of warming
and climate impacts. Global warm-
ing is driven by the concentrations of
greenhouse gases (GHGs) in the at-
mosphere, which are increasing due
to human activity.

“The greenhouse effect means
that there is more energy coming in
(absorbed sunlight) than energy go-
ing out (heat radiated to space). This
isreferred to as earth’s energyimbal-
ance. Even if we reduced emissions
to zero today, because of the level
of GHGs already in the atmosphere,
warming would continue until the
Earth reaches thermal equilibrium,
a state where energy absorbed from
sunlight is equal to heat radiated
back out to space,” the report said.

Sandy Trust, lead author and
IFoA council member, said: “There
is an urgent need to provide policy-
makers with realistic assessments
of climate risk, to support decisive
policy action to accelerate the en-
ergy transition. Alongside clarity on
the risks, we need to invest in edu-
cating policymakers and the public
on positive tipping points and be-
havioural change to support a more
rapid transition.

“As actuaries, we have a respon-
sibility to play an active role in ad-
dressing the sustainability challenge.
Our long-term thinking, financial
system understanding, risk man-
agement mindset and probabilistic
reasoning combine powerfully to
complement climate science and
communicate risks clearly to regula-

tors and policymakers,” Trust added.

Professor Tim Lenton, from the
University of Exeter, said “this report
puts forward the case for why and
how the actuarial approach can be
used for climate change. It compel-
lingly argues that we should view cli-
mate risk as a problem of ‘Planetary
Solvency, understanding and man-
aging risks to the long-term survival
of global society. In short, we need
to have a best guess about the worst-
case and make policy on that basis.”

Professor Johan Rockstrom, di-
rector of the Potsdam Institute Cli-
mate Impact Research, said “the
report shows how important it is for
us to collaborate across disciplines
on climate change. It re-emphasises
how important it is to treat 1.5°C as a
physical limit and not a political tar-
get, recognising the risk from tipping
points. Four of these are showing sci-
entific evidence of now being at risk
already at 1.5°C, really putting hu-
manity’s future at risk. This is a plan-
etary crisis which we must address
with co-ordinated policy action to
accelerate the energy transition.”

Lord Stern, chair of the Grantham
Institute, said: “This report under-
lines just how overwhelming the
scientific evidence is now: help-
ing politicians to understand that
climate change presents very seri-
ous global risks, to life, health, and
wealth, demanding an urgent global
response from policymakers to avoid
the worst impacts. We are already
experiencing the impacts of climate
change, and these will worsen, im-
pacting the basic elements of life for
people around the world - access to
water, food production, health, and
the environment. Unfortunately,
the current pace of progress is not
nearly rapid enough and if we fail to
curb the impact of climate change, it
could damage society and the glob-
al economy more than the World
Wars.”
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Give Women with
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CCRA - It is
well known
that women
in develop-
ing economies
have fewer educational and
employment opportunities
than their male counter-
parts, leading to higher rates
of poverty. In Ghana, for
example, men have higher
employment rates and in-
comes than women, and are
less likely to be engaged in
vulnerable jobs. Less widely
recognized is that, by some
metrics, the gap is not nar-
rowing quickly enough:
women in developing econ-
omies continue to account
for a significant share of the
economically disadvan-
taged. Add disability to the
mix, and the challenges fac-
ing women are even greater.
There are over one billion
people living with disabili-
ties worldwide, some 80%
of whom reside in develop-
ing countries. While there
are many models for mea-
suring disability, some con-
clusions are indisputable:
disability is more prevalent
among women (19%) than
men (12%); people with dis-
abilities face high barriers to
education and employment,
leading to higher rates of life-
long poverty; and outcomes
for women with disabilities
are even worse than those
for their male counterparts.
Ghana’s experience is a
case in point. Women are
disproportionately  repre-
sented among the 8% of the
population who face func-
tional limitations related
to sight, hearing, mobility,
cognition, self-care, and/or
communication. And, as
the chart shows, 68% of
men with disabilities are in

vulnerable employment,
compared to 80% of women
with disabilities, while 40%
of men with disabilities have
attained secondary and
post-secondary education,
compared to just 31% of
women with disabilities.

These poor outcomes
partly reflect social biases.
Expectations of the capabili-
ties of people with disabili-
ties tend to be low, so house-
holds are often unwilling to
spend limited resources on
educating and training fami-
ly members with disabilities,
and employers tend to be
reluctant to hire them. Since
women and girls are more
often underestimated than
men and boys - nearly 90%
of people worldwide hold
fundamental biases against
women - they are more like-
ly to be left behind.

Though legal protections
for people with disabilities
are in place - Ghana ratified
its Persons with Disability
Act (Act 715) in 2012, and
the United Nations Conven-
tion on the Rights of Persons
with Disabilities has been in
force since 2008 - they have
been insufficient to coun-
teract entrenched biases. A
key reason may well be the
lack of comprehensive data
on disability-related issues,
particularly in Africa. Such
data is essential to design
and implement more effec-
tive policies.

The first step toward ad-
dressing discrimination
against persons (especially
women) with disabilities is
thus to ensure adequate col-
lection of relevant informa-
tion, especially labor-market
data, not least by emphasiz-
ing more inclusive sampling.
This would facilitate disabil-
ity-disaggregated research
and enable robust evidence-
based policymaking.

Strengthening disability
laws requires the use of suf-
ficiently precise language -
and implementation of sup-
portive policies - to ensure
that people can take advan-
tage of the opportunities to
which their right is guaran-
teed. For example, Ghana’s
Persons with Disability Act
715 guarantees persons with
disabilities a free education,
but fails to clarify until which
level, let alone establish rel-
evant supportive structures.
The consequences of these
failings are far-reaching: a
comprehensive, high-qual-
ity education is vital to lift
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people with disabilities out
of poverty, vulnerability, and
exclusion.

So is access to quality
employment. But here, too,
laws in many countries - in-
cluding Ghana - are lacking.
Since the public sector can
provide only so many jobs,
governments must encour-
age private employers to en-
sure that (suitably qualified)
persons with disabilities
account for a certain share
of their workers. Both “car-
rots” (like tax rebates) and
“sticks” (repercussions for
non-compliance) can be
used. In Ghana, the Disabil-
ity Common Fund - a social-
protection program aimed
at alleviating poverty among
people with disabilities -
should also be scaled up.

But economic empower-
ment is just the beginning.
Women with disabilities in
Ghana and elsewhere grap-
ple with reduced access to
health care and higher risks
of sexual exploitation. Poli-
cymakers must therefore
devise laws ensuring that all
people have equal access to
health care and other social
services, including domes-
tic-violence shelters.

All such efforts must rec-
ognize and account for the
diverse challenges faced by
people with different kinds
of disabilities, as well as the
reality that women face even
greater discrimination than
men. For example, while
health-care access must be
improved for all people with
disabilities, special attention
must be paid to the provision
of sexual- and reproductive-
health services - including
breast-cancer  screenings
and family-planning ser-
vices - for women with dis-
abilities.

Furthermore, organiza-
tions working to protect per-
sons with disabilities must
design programs tailored
for different groups. And rel-
evant NGOs should promote
participatory ~ approaches
to the development of in-
terventions aimed at sup-
porting vulnerable groups,
including those with dis-
abilities.

But all the policies and
programs in the world can-
not ensure full social and
economic inclusion for peo-
ple with disabilities. Cam-
paigns are also needed to
reduce the social stigma that
contributes significantly to
the marginalization faced by
people with disabilities.

The fact is that disability
is both a cause and a con-
sequence of poverty. If the
world is to have any hope
of achieving the Sustainable
Development Goals - espe-
cially eliminating poverty,
achieving gender equality,
and enhancing social and
economic inclusion - the
needs of people with dis-
abilities must be fully con-
sidered.

Copyright: Project Syndicate,
2024. www.project-syndicate.org
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SHING-

TON, DC

- From the

COVID-19

pandem-

ic to advanced-economy

interest-rate hikes, devel-

opments over the last few

years have left many devel-

oping economies struggling

to repay their debts. But the

problem might be even big-

ger than the world realizes,

as many sovereign debts

are hidden, wundisclosed,

or opaque. This prevents

policymakers and investors

from making informed deci-
sions.

Some low-income coun-
tries have made progress on
disclosing their debts: the
latest Debt Reporting Heat
Map shows a rise in disclo-
sure from 60% in 2021 to
80% today. But some coun-
tries have regressed, and
significant gaps and weak-
nesses remain. For exam-
ple, information might not
be released swiftly enough
or in adequate detail, and
countries might disclose
only central-government
debts, leaving out other
public and publicly guaran-
teed liabilities.

Consider domestic
debts: many low-income
countries, shut out of finan-
cial markets, have resorted
to issuing such debt to meet
their financing needs - of-
ten without reporting these
instruments. Similarly,
opaque currency-swap lines
are being used to prop up

heavily indebted borrow-
ers. The World Bank’s 2021
comprehensive report on
public-debt  transparency
in low-income countries
anticipated both of these
trends.

Boosting debt transpar-
ency requires action in three
key areas. First, we need to
improve the software that
records and manages public
debt. Just as individuals use
internet banking to man-
age their personal finances,
governments rely on spe-
cialized software to manage
their debt portfolios.

But whereas advanced
economies design their own
systems - typically as part of
an integrated information-
technology solution that
manages budgetary, ac-
counting, and treasury pro-
cesses - most low-income
countries rely on “off-the-
shelf” software subsidized
by the international com-
munity. These arrange-
ments are often inadequate
to deal with countries’ in-
creasingly complex debt
portfolios, let alone to de-
liver comprehensive, timely
debt reporting.

This became starkly ap-
parent during debt-recon-
ciliation efforts under the
G20’s Common Framework
for Debt Treatments be-
yond the Debt Service Sus-
pension Initiative. The debt
records of the four countries
that applied to the Com-
mon Framework - Chad,
Ethiopia, Ghana, and Zam-
bia - were sometimes in-
complete and often inaccu-
rate. To resolve these issues,
Excel spreadsheets had to
be manually reconciled - a
months-long process that
significantly delayed re-
structuring negotiations.

We recommend creat-
ing a task force to coordi-
nate the design of better
debt-management systems.
With the involvement of all
the main service providers,
task-force members would
standardize debt definition
and computation methods,
and lead the development
of user-friendly IT solu-
tions. That way, national
authorities could focus on
debt analysis and manage-
ment, rather than remain-
ing bogged down by data
entry and reconciliation.

The newly designed soft-
ware could also allow for
input from creditors on loan
disbursements and pay-
ments, as suggested by the
2023 UNCTAD Trade and
Development Report. This
would enable the real-time
generation of World Bank
International Debt Statistics
and other statistical reports,
based on fully validated
data.

The second crucial mea-
sure needed to strengthen
debt transparency is the
creation of incentives for
public borrowers to disclose
their debts at both the na-
tional and international lev-

els. This will require reforms
of national legal frame-
works as well as efforts by
multilateral organizations
to promote debt-transpar-
ency initiatives.

Already, the World
Bank’s Sustainable Devel-
opment Finance Policy
includes  debt-disclosure
incentives for low- and low-
er-middle-income  coun-
tries receiving support from
the International Develop-
ment Association. This has
contributed to improve-
ments in debt reporting and
coverage in more than 40
low-income countries.

Debt restructuring also
creates opportunities to
implement such incentives.
The necessary and often ar-
duous debt-reconciliation
process can be used to pro-
vide detailed information
on outstanding debt, as in
the case of Zambia. It also
gives countries a chance
to wipe the slate clean and
organize their debt records
from scratch. Eligibility cri-
teria for the provision of
debt relief could include
minimum transparency re-
quirements to encourage
the provision of data until
debt relief is fully provided.

The third area where
progress is needed is im-
proved reporting by credi-
tors. To facilitate transpar-
ency in official bilateral
lending, creditor countries
should follow the recom-
mendations of the G20
Operational Guidelines for
Sustainable Financing, such
as improving data collec-
tion and publishing more
information on new and ex-
isting loans.

Bilateral creditors should
publicly disclose both out-
standing debts and the core
terms of foreign exposure,
including directloans, guar-
antees, and Export-Credit
Agency insurance. The US
Treasury’s loan-by-loan
repository offers a good
model for creditors seeking
to boost the transparency
of their portfolios. To sup-
port these efforts, creditors
should avoid including con-
fidentiality or secrecy claus-
es in new loan agreements,
as a 2022 World Bank paper
argues.

Among the debt chal-
lenges facing low-income
countries,  strengthening
debt transparency is one
where concrete and mean-
ingful progress is within
reach. Success will require
a combination of practi-
cal technical solutions and
full cooperation from every
stakeholder.

Copyright: Project Syndicate,
2024. www.project-syndicate.org
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NIGERIA IS

FALLING SHORT

in its efforts to

support critical

sectors like infrastructure,

power, healthcare, and edu-

cation, which are key to the

country’s long-term devel-

opment, according to a new

report by Coronation Asset
Management.

The report just released
by Coronation, a leading
financial services firm, ob-
served that while the gov-
ernment has made progress
in allocating funds to these
sectors, the country’s annual
population growth rate of 2.5
percent is outpacing these
investments, leaving many
citizens without access to the
basic services they need.

The research team, led by
Guy Czartoryski and includ-
ing analysts Blessing Ishola,
Gbemisola Adelokiki, and
Goodluck Tamunotonkaye,
highlighted the need for
increased private sector in-
vestment to bridge the gap
between Nigeria’s popula-
tion growth and its public
spending.

In their analysis, the team
cited the country’s poor track
record in capital expendi-
ture, noting that even when
funding was made available,
it was often not used effi-
ciently.

“The record of the Nige-
rian government in capital
expenditure over several de-
cades underscores the need
to increase private-sector
investment. Public expen-
diture on transportation,
education, hospitals, power,
housing, and other essential
infrastructure has not kept
up with the needs of a popu-
lation growing at a long-term
rate of ¢.2.5% pa,’ the report
stated.

The Coronation research
team noted that between
1981 and 1990, the federal
government spent an aver-
age of 3.6 percent of GDP
on capital expenditure. This
figure rose to 5.2 percent
during the decade from 1991
to 2000, a sign of the govern-
ment’s increasing focus on
infrastructure investment.

However, the next decade
saw a sharp reversal, with the
average falling to 2.5 percent
during 2001-2010. This peri-

Coronation says Nigeria’s infrastructure
investment lags population growth of 2.5%

Highlights poor government CAPEX for decades

Private sector investment in f
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igeria Limited; Tola Akerele, founder, Soto Gallery

and curator, +234 Art Fair; Austen Osokpor, head, corporate communications, Ecobank Nigeria; and Maeva Sabot, public relations
manager, +234 Art Fair, at the media briefing to announce the +234 Art Fair sponsored by Ecobank, Africa Finance Corporation
and Soto Gallery held at Ecobank Pan African Centre, Victoria Island, Lagos.

od coincided with a boom in
oil prices, which one might
have expected to translate
into higher levels of capital
expenditure. Sadly, the gov-
ernment’s failure to invest
a significant share of its oil
revenues in infrastructure
projects represents a missed
opportunity for the country.
This failure not only reflects
poorly on the Nigerian gov-
ernment’s priorities, but also
raises questions about its
ability to effectively utilise its
resources for the benefit of its
citizens. The Coronation re-
search pointed out that there
are multiple estimates of
Nigeria’s total infrastructure
deficit, and while the meth-
ods used to calculate this fig-
ure differ, they all agree that
the deficit is significant.

The report explained that
one reason for this is that Ni-
geria’s infrastructure deficit
is cumulative, meaning that
past shortfalls have added up
over time. As a result, even
if the government were to
increase its infrastructure in-
vestment, it would still take
a long time to catch up to
where it should be.

Dwelling further on this,

the report explained: “One
demonstration of this is Ni-
geria’s long-term record of
annual electricity genera-
tion. This rose by just 19.6%
over the 11 years from 2010
to 2021, according to data
from the National Bureau of
Statistics (NBS), or a com-
pound annual growth rate
(CAGR) of 1.6%.

“In 2021 annual gen-
eration (which excludes
amounts generated by die-
sel units at business and
domestic premises) was
36.4 terawatt hours (TWh)
per annum. A nation with
a similar population, Brazil
(with 203 million inhabit-
ants), generated 663.0 TWh.
A nation with roughly half
Nigeria’s population, Egypt
(104 million), generated
202.0 TWh”

The report highlighted
the need for increased pri-
vate sector investment in
Nigeria’s infrastructure, not-
ing that the trend of govern-
ment investment has been
inadequate for many years.
It also pointed to the growing
involvement of the private
sector in infrastructure proj-
ects through public-private

partnerships and the launch
of infrastructure funds as
signs of progress. However,
the report also cautions that
the regulatory and legal envi-
ronment in Nigeria remains
a significant barrier to pri-
vate investment.

According to the report,
gross capital formation,
which is a measure of the
amount of money invested
in fixed assets such as infra-
structure, has been consis-
tently lower in sub-Saharan
Africa than in the rest of the
world. However, the data also
suggested that Nigeria's gross
capital formation began to
improve after 2017, poten-
tially reflecting increased
private sector investment in
fixed assets. This trend is en-
couraging, but according to
analysts, it will take time and
further reforms for Nigeria to
reach the levels of gross capi-
tal formation seen in other
parts of the world.

The Coronation ana-
lysts attributed the recent
rise in gross capital forma-
tion in Nigeria in part to
an increase in public sec-
tor capital expenditure,
though they noted that this

increase is coming from a
very low starting point. The
report highlighted the role
of the private sector in in-
frastructure development,
noting that private compa-
nies have been involved in
road construction projects
in exchange for tax breaks
and other incentives.

The report indicated that
this type of public-private
partnership can be an ef-
fective way to increase in-
frastructure investment in
Nigeria.

“In total capital forma-
tion increased on railways,
airport terminals, a refinery
and roads. These initiatives
made tangible improve-
ments but, we believe, did
not themselves significantly
overcome the historic infra-
structure deficit,” it noted.

The infrastructure report
also highlighted the chal-
lenge of “catch-up” that
Nigeria faces in terms of
infrastructure investment,
noting that while the coun-
try’s recent gross capital
formation has been improv-
ing, it still lags behind other
countries in the region, in-
cluding Angola, Kenya, and

Ghana. This lag is concern-
ing given that Nigeria is the
most populous country in
Africa and has significant
infrastructure needs.

To further examine Ni-
geria’s infrastructure needs,
the report recommended
looking at the country’s
pipeline of public-private
partnership (PPP) projects.
It pointed to the Infrastruc-
ture Concession Regulatory
Commission (ICRC) as a
valuable source of data on
individual PPP projects,
and suggested that by ag-
gregating this data by sec-
tor, a clearer picture of Ni-
geria’s infrastructure needs
can be obtained.

The report highlighted
the crucial role of private
capital in Nigeria’s future
infrastructure develop-
ment, noting that the gov-
ernment alone does not
have the resources to meet
the country’s needs. It not-
ed further that the total val-
ue of the pipeline of public-
private partnership projects
for 2022, as reported by
the ICRC, was N6.7 trillion
naira, or about 40 per cent
of the federal government’s
total budget for that year. Of
that budget, only N5.5 tril-
lion was allocated to capital
expenditure, less than the
value of the PPP pipeline.

It argued that for private
sector infrastructure invest-
ment to be successful, deal-
makers must find a way to
structure projects that of-
fer an attractive risk-return
profile. This, it stated, can
be done by mitigating risk
through guarantees pro-
vided by infrastructure in-
vestment vehicles, such as
Infracorp, and by creating
a compelling case for insti-
tutional investors to partici-
pate. It noted further that
institutional investors can
then provide much-needed
liquidity, which in turn can
support the development of
infrastructure projects that
generate long-term returns
with a low correlation to
public markets.

MONEY
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Tunde Oyedoyin is a London-
based personal finance coach
and founder of Money Intel-
ligence Coaching Academy, a
specialist academy of personal
finance. He can be reached as
Jollows: +447846089587 (What-
sApp only); E-mail: tusoyed@

gmail.com

Be prepared to take your chances

IMES REMAIN
HARD and the
rising costs of
living seems not
to have any in-
terest in slowing down.

As a matter of fact, the
harsh economic situation
does appear to have left its
mark on most sectors. An-
other notable thing is that
it's not been discriminatory
against the citizens of any
particular country, either.

So, as former U.S Presi-
dent, George W. Bush will
put it, “make no mistake
about it.” Things are tough,
especially in a country
like our beloved Nigeria
where prices don’t usu-

ally change direction once
they go north. My mother
reiterated this in my recent
call to her. An Abuja-based
businessman also men-
tioned this while I was on
the phone to him last week.

However, hard times do
not imply that you won't
get opportunities to better
your lot and make progress.
You just have to be pre-
pared to cash in on those
unique chances when they
come round.

This reminds me of the
morning after Manchester
United outmuscled Liver-
pool, 4-3, in that seven-goal
FA Cup quarter final thriller
at Old Trafford penultimate

Sunday. As it turned out,
I popped inside my usual
Pret A Manger outlet in
West London, on the way
to work on Monday. It was
there that I read the Metro
Newspaper’s account of
Jurgen Klopp’s reaction to
their loss.

Hear the lamentation of
the German. “After 2-1 up,
we had so many chances
where we [had] to kill the
game off” but his players
didn’t. He noted further
that: “we [were] nearly
there in normal time.”

But Monsieur Mo Salah
et. al ., fluffed their lines.
Despite not putting United
away in regulation time, he

in these tough times

said we were even: “nearly
there in extra-time,” but:
“we lost the game.” Tough
to take in when you've
had many chances to hit a
home run and didn’t do the
needful.

That resonates well with
personal finance. Like Unit-
ed’s game against Klopp's
troops, these seemingly
difficult times are littered
with opportunities as well.
Whether it is in your quest
to make the five percent
class of Nigerians with over
half a million naira in their
account, or while bringing
out the kitchen sink in or-
der to achieve your finan-
cial goals; just be on the

lookout and be ready to
grab any opportunities you
fancy.

Just last week, a group of
fellow Nigerians I was re-
cently invited to join made
a presentation asking for
prospective members to
have a stake in a business
venture. Looks good, es-
pecially as the seed capital
won’t send yours truly to
the poorhouse, should any-
thing happen.

® business a.m. commits to
publishing a diversity of views,
opinions and comments. It,
therefore, welcomes your reaction
to this and any of our articles via
email:
comment@businessamlive.com
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Cynthia Ezekwe

INDORAMA
ELEME FER-
TILISER and

Chemicals Limited, a lead-
ing producer of urea in sub-
Saharan Africa, has secured a
significant financing package
worth $1.25 billion to enable
the expansion of its fertiliser
production capacity. This in-
vestment is expected to have
far-reaching benefits for food
production and security in
the region and globally, as
well as for employment and
the local economy in Nigeria.

Indorama’s $1.25 billion
financing package has been
provided by a consortium
of lenders, including the
International Finance Cor-
poration (IFC), the African
Development Bank (AfDB),
Bangkok Bank, British In-
ternational Investment (for-
merly CDC Group), Citibank,
the German Investment Cor-
poration (DEG), DZ Bank,
and the Emerging Africa
Infrastructure Fund (EAIF).
This diverse group of lend-
ers highlights the widespread
support for Indorama’s ex-
pansion plans and their po-
tential to make a significant
impact on the global fertiliser
market.

The package also includes
funding from Nederlandse
Financierings-Maatschappij
voor Ontwikkelingslanden
(FMO), a Dutch develop-
ment bank, the Export-Im-
port Bank of India (India
Exim Bank) and Export-Im-
port Bank of Korea (KEXIM),
two important export credit
agencies in their respective
countries. Standard Bank
Group and Standard Char-
tered Bank, two major banks
in South Africa and the Unit-
ed Kingdom, respectively,
are also part of the financing
package. The United States
International Development
Finance Corporation (DFC)
rounds out the group of lend-
ers.

The financing package
will allow Indorama to fund

Lenders drop $1.25bn to back
Indorama’s tertiliser expansion

For third production line of 1.4mmt capacity

L-R: Hasfat Rufai, director, Lagos Zone, Securities and Ex
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business support services/general counsel, Nigerian Exchange Limited; Olapeju Ibekwe, chief executive officer, Sterling One Foun-
dation; Oluwasoromidayo George, board chair, UN Global Compact Network, Nigeria; and Tumi Onamade, senior manager, United
Nations Global Compact Network, Nigeria. at the ring the bell for International Women’s Day commemoration at the NGX sup-
ported by Sterling One Foundation in Lagos recently.

the construction of a third
nitrogenous urea production
line, with an annual capacity
of 1.4 million metric tonnes.
The new line is expected to
make a significant contribu-
tion to the company’s overall
production capacity, which
will help to meet the grow-
ing demand for urea fertiliser
around the world.

One of the key com-
ponents of the financing
package is Indorama’s com-
mitment to implementing
a greenhouse gas (GHG)
emissions strategy, which is
designed to reduce the emis-
sions from its petrochemical
complex by 32 percent by
2026. This will be achieved
through a variety of mea-
sures, including a significant
reduction in gas flaring and
other process improvements.
The GHG emissions strat-
egy is aligned with Nigeria’s
pledge to eliminate routine

gas flaring by 2030, as part
of the Global Gas Flaring Re-
duction Partnership (GGFR).

The financing for Indora-
ma’s petrochemical complex
will support the construc-
tion of a new urea fertiliser
production line, in addition
to an export terminal, which
will significantly increase the
country’s urea production
capacity. This is critical for
supporting Nigeria's agricul-
tural sector, which accounts
for approximately 25 percent
of the country’s GDP and
employs around a third of
the workforce. In addition,
the new facility is expected to
create up to 8,000 direct and
indirect jobs.

Commenting on the proj-
ect, Amit Lohia, group vice
chairman, Indorama Corpo-
ration, expressed gratitude
to the company’s financial
partners for their unwavering
support and confidence.

He added: “This financing
demonstrates the strong col-
laboration and alignment of
interests between the public
and private sector to drive

sustainable  development
and create value for all stake-
holders.

“Indorama remains dedi-
cated to playing a vital role
in supporting global food
security by ensuring consis-
tent supply of high-quality
fertilisers in Africa, and be-
yond, while contributing to
Nigeria's broader economic
objectives.”

Manish Mundra, group
director for Africa, Indorama
Corporation, said the estab-
lishment of this fertiliser plant
underscores Indorama’s un-
wavering commitment to
Nigeria’s industrial growth,
economic diversification,
and leveraging its strategic
geographic location.

“This landmark financing

represents a pivotal moment
in Nigeria’s journey towards
becoming a major player
in the global fertiliser mar-
ket. With the addition of this
third line, Nigeria is prepared
to significantly ramp up its
export capacity, thereby en-
hancing its position as a key
exporter of fertilisers to Africa
and the world.

“Furthermore, the es-
tablishment of this fertiliser
plant will not only address
critical issues such as broad-
er food security but will also
stimulate agricultural growth
and create employment op-
portunities in Nigeria,” Mun-
dra stated.

Sérgio Pimenta, IFC vice
president for Africa, noted
that this investment repre-
sents a significant vote of
confidence in the Nigerian
economy and its agricultural
sector. He also highlighted
the fact that the financing is

being provided by a diverse
group of partners, including
those from Africa, Asia, Eu-
rope, and the United States.
Pimenta further noted that
Indorama is a vital player in
the global food chain, and
the expansion of its opera-
tions will have a positive im-
pact on food security around
the world.

Benson Adenuga, head of
office and coverage director
for Nigeria at British Interna-
tional Investment, said, “We
are delighted to partner with
IFC, other impact investors,
and the development finance
community on this project,
which will boost fertiliser
production in Nigeria, sup-
port food security and create
jobs. Our ongoing commit-
ment to back Indorama’s
expansion will also help to
elevate Nigeria's export po-
tential and support the diver-
sification of its economy.”

Ousmane Fall, the acting
director of the industrial and
trade development depart-
ment at the AfDB, highlight-
ed the Bank’s long-standing
partnership with Indorama
and IFC on projects that are
critical to the development
of the African continent. He
noted that the latest project
is in line with the bank’s stra-
tegic priorities to feed Africa
and industrialise the conti-
nent, while generating signif-
icant development outcomes
in Nigeria.

According to Freddy Ong,
head of client coverage at
Standard Chartered Bank,
the investment in Indorama
is a significant contribution
to IFC’s strategy to foster di-
verse and inclusive growth
and create job opportunities
in Nigeria.

He noted that IFC’s sup-
port for the country’s man-

ufacturing, agribusiness,
healthcare, infrastructure,
technology, and financial

services sectors is helping to
spur economic development
and improve the lives of Ni-
gerians.

Joy Agwunobi

THE NIGE-
RIAN NATIONAL
PETROLEUM
COMPANY LIM-
ITED (NNPC) is on the cusp
of a major transformation,
with a plan to list itself on
the Nigerian Exchange, pav-
ing the way for a new era of
transparency and account-
ability, as the company be-
comes subject to the public
scrutiny that comes with be-
ing a publicly listed entity.
Mele Kyari, the group
chief executive officer of the

NNPC chief talks up exchange listing in commercialisation push

NNPC, recently disclosed
that the company’s shares
will soon be listed on the
stock market, in accordance
with the provisions of the Pe-
troleum Industry Act (PIA).
Kyari, while addressing
an audience of international
oil and gas industry players
at the just concluded 2024
CERAWEEK Conference in
Houston, U.S, stated that the
move is crucial to achiev-
ing the objectives of the PIA
and ensuring transparency,
efficiency, and profitability

in the Nigerian oil and gas
sector.

With the passage of the
PIA, the Nigerian govern-
ment has enacted a com-
prehensive legal frame-
work that will overhaul
and modernise the coun-
try’s petroleum industry.
The new law, which was
signed into effect in 2021,
addresses a wide range of
issues, including the licens-
ing and fiscal regime for the
upstream sector, the gover-
nance and regulation of the

industry, and institutional
reforms. These changes
are designed to encourage
greater investment in the
oil and gas sector and pro-
mote transparency and ef-
ficiency.

The NNPC’s transition
from a government-owned
corporation to a commer-
cially focused entity is a sig-
nificant change, and one
that Kyari says is a reflection
of the company’s commit-
ment to implementing the
PIA. As part of this transfor-

mation, Kyari explained that
NNPC has undergone sig-
nificant reforms, including
a complete restructuring of
its subsidiaries and business
units, the establishment of a
profit-driven business mod-
el, and a renewed focus on
accountability to its share-
holders.

According to Kyari,
NNPC's transition to a pub-
lic limited liability company
will unlock significant op-
portunities for the company

to grow and expand its oper-
ations. It will allow the com-
pany to raise capital from a
variety of sources, includ-
ing international investors
and lenders, and will give it
the flexibility to pursue new
business opportunities and
partnerships. This, in turn,
will help NNPC become
more competitive on the
global stage and help the
company contribute to the
economic development of
Nigeria.
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Stories by Cynthia Ezekwe

HE INSUR-
ANCE INDUS-
TRY is on the
brink of a cus-
tomer-centric
revolution driven by the
rapid growth of digital

channels and changing
customer  expectations.
Customers now expect

easy, fast, and seamless in-
teractions with their insur-
ance providers. They want
to engage with insurance
companies on their terms,
through the channels and
devices of their choice.
This shift is forcing insur-
ance companies to rethink
their business models and
adapt to meet the evolving
needs of customers.
Personalisation has
been a buzzword in the
insurance industry for
years. But it's now more
important than ever, as
customers increasingly
demand tailored products
and services that cater to
their specific needs. With
access to vast amounts of
data, insurers can now le-
verage advanced analytics
to gain a deeper under-
standing of their custom-
ers and provide tailored
products and services.
The growth of mobile
and digital channels has
revolutionised the way
customers interact with
insurance companies.
Customers now expect the
same level of convenience
and efficiency from their
insurance providers as
they do from other indus-
tries, such as retail and
banking. This has led to a
shift towards omnichan-
nel experiences, where
customers can access and
manage their policies
across multiple devices
and channels, at any time
and from anywhere. Om-
nichannel experiences
allow insurers to create a
seamless and consistent

Insurers find changing customer
expectations defining operations

® Want to engage insurers on their own terms
®Industry rethinking business models

® Customers seeking more convenience

® On-demand policies emerging

L-R: Edwin Ighiti, president, Chartered Insurance Institute of Nigeria (CIIN); Funmi Babington-Ashaye, convener of the summit;

Andrew McKenzie, facilitator, and Yetunde Ilori, director-general, Nigerian Insurers Association, during the Marine and Aviation

Insurance Summit organised by Chartered Insurance Institute London in collaboration with Risk Analyst Consultant (UK) Limited,

in Lagos recently.

customer journey, which
has become a key compet-
itive advantage.

These changes are also
giving rise to a new type of
insurance product - on-
demand policies. These
policies can be purchased
and activated on a short-
term basis, providing pro-
tection for specific events
or activities. They offer
flexibility and affordability
for customers, while also
opening up new revenue
streams for insurers.

Studies have shown that
the trend towards conve-
nience is being driven by
the rise of e-commerce
and mobile apps. E-com-
merce has transformed
the way consumers shop
for goods and services,
with many customers now
expecting to be able to
make purchases with just
a few taps on their smart-
phone. This expectation of
convenience is now spill-
ing over into the insurance
industry, with customers

expecting to be able to
purchase policies online
and manage their policies
from their mobile devices.

As explained by Sam
White, chief executive offi-
cer of Stella Insurance, the
insurance sector has been
slow to adapt to the chang-
ing needs of its customers.
For example, while many
industries, such as retail
and banking, have em-
braced digital transforma-
tion, the insurance indus-
try has been slow to offer

the same level of conve-
nience and accessibility.
For example, most insur-
ance policies are still pur-
chased through traditional
channels, such as brokers
or agents, rather than on-
line.

“I think, fundamentally
as a society we've prob-
ably got lazier and lazier,
and our expectations have
got higher and higher.
Businesses now have to
keep pace with that. This is
a world where customers

are almost expecting busi-
nesses to read their mind
and know exactly what
they want, at any time. On
top of this they want to re-
quire almost zero interac-
tion,” she said.

According to White,
insurance companies are
still lagging behind in
terms of understanding
and meeting the expecta-
tions of their customers.
She acknowledged that
many insurers still rely
on traditional methods of
product delivery and cus-
tomer engagement, which
can be inconvenient for
customers who are used
to the convenience and
speed of digital experi-
ences.

The emphasis on cus-
tomer experience, accord-
ing to White, is not just
about providing addition-
al services, but about cre-
ating a deeper and more
personal relationship with
customers. She argued
that insurers should aim to
create a “human-centred”
experience that makes
customers feel valued and
understood.

White warned that in-
surers who fail to adapt
to the changing needs of
their customers may find
themselves losing out to
competitors who are more
customer-focused.  This
could mean losing cus-
tomers to new digital-first
insurers, or even to non-
traditional  competitors
like big tech companies,
who are gradually entering
the insurance industry,
providing services which
allow users to compare
insurance products from
multiple providers.

Zenith General Insurance pays N5bn claims, raising customers’ trust

HE COMMIT-

MENT OF ZE-

NITH General

Insurance to

provide its cus-
tomers with the financial
relief they deserve has been
further demonstrated by
its payment of N5 billion
in claims to policyholders
who have suffered insured
risks in the financial year
2023.

Jude Modilim, managing
director and chief executive
officer of Zenith General In-
surance Limited, made this
disclosure during a visit by
the Nigerian Association of
Insurance and Pension Edi-

tors (NAIPE).
In reflecting on the com-
pany’s claims payment,

Modilim emphasised that
Zenith General Insurance
was able to help many or-
ganisations recover from
catastrophic events and re-
turn to business.
Specifically, he noted
that the N5 billion in claims
paid out to these organisa-
tions likely prevented them
from failing, and that the
support provided by Zenith
General Insurance was cru-
cial in keeping them afloat
during difficult times.
“Many times when I
engaged those who said
insurance companies are
not paying claims to come
forward with any claim
they have that has not been
paid, none of them have
been able to do that. So, the

public needs to know that
insurance companies are
paying claims,” Modilim
said.

The managing director
highlighted the company’s
willingness to collaborate
with the Nigerian Asso-
ciation of Insurance and
Pension Editors to drive
insurance growth in the
country. He applauded the
organisation for launching
programs aimed at promot-
ing the insurance sector in
Nigeria.

“We are open for the
partnership; the kind of
partnership that is a win-
win; partnership that will
project Zenith General to
the public, telling them
what we are doing, espe-

cially, about our ability to
pay claims. We are willing
to work with you as long as
it is a mutually beneficial
partnership,” he added.

Modilim expressed his
enthusiasm about NAIPE’s
programmes to raise aware-
ness of insurance, includ-
ing claims profiling and
testimonial reporting. He
said these initiatives would
have a significant impact on
deepening insurance pen-
etration, which is a key goal
of the National Insurance
Commission  (NAICOM)
and the insurance industry
as a whole.

Speaking on behalf of
the Nigerian Association
of Insurance and Pension
Editors its chairperson,
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Nkechi Naeche-Esezobor,
described the organisa-
tion’s mission and accom-
plishments to date. She
explained that the associa-
tion was founded to unite
insurance journalists and
help them improve their
reporting and writing on
insurance-related topics.
Naeche-Esezobor noted
that the association has
been in operation for over
30 years, with 31 members

who are insurance and
pension editors at major
national newspapers, radio
stations, television stations,
and online platforms. The
goal of these members, she
explained, is to raise aware-
ness about the benefits of
insurance and to encour-
age more people to take
advantage of the products
and services offered by the
insurance industry.

“We are concerned
about low insurance pen-
etration in Nigeria and the
poor perception of Nigeri-
ans about insurance and it
is a known fact that NAIPE
has been working tirelessly
over the years to change
this negative narrative,” she
added.
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VIEW ON
WHERE GLOB-
AL democracy
standsand where
it's headed in the

new economic world order.

Over the past decade, aca-
demics, politicians and jour-
nalists have raised concerns
about the state of democracy
worldwide in books, academic
publications and newspaper
articles. The topic has been
discussed both through anarra-
tive approach and quantitative
analysis. Undoubtedly, datacan
reveal dynamics and patterns
thatare notimmediatelyappar-
ent. In fact, many publications
have used data to present the
dynamics of democracy, focus-
ing on the deteriorating quality
of democratic institutions in a
specific country.

However, to gain a good
understanding of the global
dynamics of democracy, we
need a quantitative measure
of democracy in relation to
economicpower. Onlythen can
we fullyappreciate the implica-
tions of the dynamics.

How to measure global
democracy

There are many ways to
construct an indicator of world
democracy. Invariably, one
would start with a standard
source of democracy scores for
individual countries and aggre-
gate the country data. Here isa
non-exhaustive list of possible
aggregation approaches.

1. Proportion of democra-
cies: Count the number of
countries classified as a de-
mocracyand divide by the total
number of countries.

2. Average democracyscore:
Use an index of democracy for
all countries and average these
figures everyyear. Thismeasure
will differ from the previous
one because most rating agen-
cies do not see democracy and
autocracy as a 0-1 dichotomy.
Instead, they use a range (for
instance, 0 to 5) or a mix of

Balance Topple .

variables.

3. Population-weighted de-
mocracy score: Each country’s
democracy score is weighted
according to its share of the
world population. In this case,
China’s and India’s democracy
scores are weighted at roughly
18 percenteach, while the Unit-
ed States has a weight of about
4 percent.

4. GDP-weighted democ-
racy score: Each country’s de-
mocracy score is weighted
according to its share of global
GDP.

Versions of thefirsttwoindi-
cators were recently presented
by Daniel Treisman in his 2023
paper “Howgreatis the current
danger to democracy?”. The
author concluded that there is
noimminentdangertodemoc-
racyonaglobalscale. Hewrote:
“While eroding democratic
quality in some countries is
indeed a cause for concern, the
fear of a global slide into autoc-
racy appears premature.”

Using data from various
sources, he demonstrated that
the proportion of countries
considered democracies has
been quite stable over the past
30years. Inagraph showingthe
biggestdecline in the indicator,
the proportion of democratic
states peaked in the early 2000s
and declined only slightly to
levels comparable to the mid-
1990s, which is considered the
heyday of democracy. The fig-
ure from the paper (see Figure 1
below) shows the average score
using two measures of democ-
racy from 1900 to 2022.

If we want to know the av-
erage democracy score today
versus 10, 30 or 100 years ago,
these graphs provide good an-
swers. But if we want to know
whether the average person
today lives in a democracy or
not, the democracyindicators
of countries mustbe weighted
based on their population
using the third approach de-
scribed above.

What I am more inter-
ested in, however, is where
the world is heading. To get a
better sense of this, I believe
that the democracyindicators
should be weighted based

on the economic size of the
country, i.e. by its share of
global GDP.

Painting a fuller picture of
democracy

To capture the state of de-
mocracy worldwide, I used
data from the Varieties of De-
mocracy (V-DEM) projectand
GDP (adjusted for purchasing
power parity) from the World
Bank to construct the indica-
tor described in the fourth
approach above. As data from
the Soviet republics was not
available before 1990 (except
the democracy score for Rus-
sia), additional calculation
was required.

I assigned the score for
Russia (as published in V-
DEM) to each of the Soviet
republics to make up for the
lack of democracy score for
the rest of the Soviet Union.
This implies a similar demo-
cratic regime in the 15 re-
publics within the USSR. For
GDP, I used data from Angus
Maddison’s study to construct
growth rates of the USSR from
1960 to 1990. Using these
growth rates, I reconstructed
the GDP in these republics
prior to the fall of the Soviet
bloc by extrapolating back-
wards from 1990. Clearly,
these are shortcuts, but a
more sophisticated technique
would be unlikely to have a
material effect on the results
reported below.

To offer abroader measure
of the state of democratic in-
stitutions, I used the “account-
ability” series as an indicator
of democracy. This indicator
combines “vertical account-
ability” (politicians being ac-
countable to the electorate),
“horizontal accountability”
(the presence of functioning
checks and balances between
institutions, e.g. the judiciary
and the government) and
“diagonal accountability” (the
ability of the civil society and
mediato hold the government
accountable). This measure
has been calibrated with a
mean of zero and standard
deviation of 1 for the entire
population. It offers nearly
identical results as the more
traditional “regime” measures
of democracy.

Changes in the graph (Fig-
ure 2) mayresultfrom changes
in the relative share of global
GDP of a country (even if the
democracy scores are con-
stant) or from changes in the
individual democracy scores
(even if GDP shares are con-
stant). For example, from the
late 1970s to 1989, the western
world was growing much
faster than the Soviet Union,
and because of this, the world
democracy score weighted by
GDP increased. One might
argue that the imbalance of
economic power in favour
of democratic states precipi-
tated the demise of the Soviet
regime. The collapse of the
Berlin Wall led to the creation
of many democratic states in
Eastern Europe, which in turn
led to a further increase in the
world democracy score.

Democracy through the
lens of history

Since 1999, the global de-
mocracy indicator has been
on a clear downward trajec-
tory - presenting a very dif-
ferent picture from the aver-
ages depicted in the firstgraph
above. The decline is driven
predominantly by the ris-
ing economic power of non-
democratic states like China.
You may notice that the value
in 2022 is roughly the same
as in the late 1970s, when the
world was in the midst of the
Cold War. What is more wor-
risome is that a reversal of the
downward trend is unlikelyin
the near future.

The graph poses a very
important question: Will the
dynamics from 2000 onwards
precipitate a seismic shift in
the world political order as
seen during 1976 to 1989? Of
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course, correlation is not cau-
sation and there were many
reasons for the collapse of
the Soviet bloc. But to ignore
therole of economic power in
determining the future of the
world order is naive. There
is no shortage of books and
articles about economic state-
craftand therole ofhegemons
in determining political and
economic outcomes. A recent
paper creates a sophisticated
theoretical model to show
how hegemons can coerce
other countries into specific
actions.

More concretely, there are
hundreds of articles docu-
menting how China’s rising
economic power is associated
with its impact around the
world. In 2019, David Shull-
man edited a volume omi-
nously titled Chinese Malign
Influence and the Corrosion
of Democracy, which spot-
lights Chinese interference
in thirteen countries across
Eastern Europe, Africa, Latin
America and Asia.

However, China is but one
part of the explanation for
the dynamics of the democ-
racy indicator. Interestingly,
the graph would not change
much if we were to remove
China and the United States
from the data set: The value
ofthe indicator would decline
40 percent from the peak (in-
stead of a 65 fall when the US
and China are included).

This implies that the de-
cline in the GDP-weighted de-
mocracy score is much more
widespread. In other words,
even if China were to stagnate,
many other economies would
continue to drive the decline
in the indicator. Arguably,
the success of China in creat-

ing an economic miracle in
a non-democratic political
setting may have convinced
other countries that they can
do away with democracy in
their economic pursuits.

Drivers of the economic
power balance

In addition, there are well-
founded concerns that social
media and the use of Al tools
throughout the world (includ-
ing democratic states) may
have drawn the public closer
to anti-democratic politicians,
especially where advocates
of democracy are less active.
Even an abundance of publi-
cations on the collapse of de-
mocracy may notbe sufficient
to counteract the opposing
forces on social media. With-
out an active and aggressive
strategy to raise awareness
about the perils of losing to
autocracy, non-democratic
states will continue to grow
their economic power and
overwhelm those that still
count as democracies.

On 8 June 1982, then US
President Ronald Reagan
addressed the British Parlia-
ment, speaking about the
contest between democracy
and authoritarianism. He
stated: “the march of freedom
and democracy [...| will leave
Marxism-Leninism on the
ash-heap of history as it has
left other tyrannies which
stifle the freedom and muz-
zle the self-expression of the
people”

At that time, the democ-
racy indicator was gaining
momentum, giving Western
politicians confidence that
democracies were gaining the
upper hand. Today, President
Biden has resuscitated this
debate, stating repeatedly
that the world has engaged in
“a battle between democracy
and autocracy’. Alas, this time
democracy might be on the
losing end. The global slide
into autocracy might be un-
folding at this very moment,
as the data suggests.

“This article is repub-
lished courtesy of INSEAD
Knowledge(http://knowl-
edge.insead.edu). Copy-
right INSEAD 2022
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CTIONS SPEAK

LOUDER than

titles and ev-

ery voice holds

the power to
lead.

Just as there is no yin with-
out yang, there is no leader-
ship without followership.
The two interdependent and
complementary roles cannot
exist without each other.

Followership is the sym-
biotic interchange between
a leader and those they seek
to influence. However, the
word has long carried con-
notations of subservience,
implying that followers are
subordinates - a term derived
from the Latin word for “lower
order” This notion is deeply
misguided.

Although the concept of
followership is often associ-
ated with hierarchy, in or-
ganisations, the reality is that
important things are accom-
plished through meaningful
discussions between groups
of people, horizontally. And
whileitis true thatindividuals
“hold” symbolic positions of
authority, for organisations to
flourish, the distance between
authority figures and those ex-
ecutingimportantworkneeds
to be greatly reduced.

Indeed, in the best social

systems and organisations,
where difficult, adaptive work
really gets done, leadership is
notafixed orrigid position but
rather a fluid and distributed
set of activities.This blurring
of roles allows for the most
suitable individuals or groups
to take on leadership respon-
sibilities, especially when
they are better equipped to
deliver.

The importance of play-
ing out of position

Theworld ofbusinessis be-
comingincreasingly complex,
driven by geopolitical pres-
sures, technological advances
and a generation of knowl-
edge workers with looser ties
to organisations. The speed at
which decisions are required,
and the need to work with
incomplete information, piles
on more pressure. Leaders
and followers are therefore
required to collaborate ever
more closely to solve these
challenges.

The mere fact that we are
talking about leaders and
followers implies a duality.
Butin truth, there is none. We
have moved to a paradigm
where these positions are
interchangeable. Leadership
and followership are fluid,
and those roles should be al-
located according to the situ-
ation and demands.

Whatever is written on
your business card neither
defines who you are, nor how
you act, or when you lead.
Leadershipisateam sportand
all of us are called upon to doit
at different times irrespective
of our formal roles.

Take, for example, the case
of Margot, a partner at a com-

Leadership should

munications consulting firm
overseeing the fossil fuels
practice. On an almost daily
basis, she meets with industry
leaders who are often under
fire as the world accelerates
towards net zero. She has
four junior partners and three
directors “under” her, who are
tasked to research the sector,
attend conferences, develop
intellectual property, make
pitch presentations and com-
municate with the media.

Although Margot bears
responsibility for the practice,
everyone on the team holds a
significantrole in the delivery.
Weekly team meetings are
free-form, informal and un-
chaired. These sessions have
minimal structure, and all are
invited to contribute. While
each person “plays” in their
position, Margot sees herself
more as a team captain. The
playing field is level, and she
describes the meetings as a
“democracy ofideas” sourced
from those with the clearest
insights at any given moment.
There are no barriers prevent-
ing any team members from
temporarily “playing out of
position’, such as visiting a
client.

While other teams within
the firm have more traditional
and hierarchical structures,
Margot's team is idiosyncratic,
yet is the highest performing.
This success can be attributed
to the presence of strong yet
humble egos. Margot has
moved along the leadership
developmental spectrum to a
pointwhere she finds this style
of leadership non-threaten-
ing. Moreover, her “followers”
feelno hesitation in assuming
leadership, given the space

that is afforded to them. This
in turn nurtures their own
growth and development.

Helping followers be-
come leaders

Like Margot, leaders
should give their directreports
the opportunity to express
themselves, experiment, in-
novate and feel that they will
be supported should things
go wrong. It is vital to build
psychological safety so that
team members feel confident
to speak up.

At the same time, team
members need to explore ave-
nues to express their thoughts
and ideas. They need full
support to take risks, build
confidence and develop their
leadership potential. How-
ever, many feel blocked from
doing so. Earlylife experiences
and ingrained expectations
of authority can foster a high
degree of dependency on
leaders for instruction and
guidance.

Harvard developmental
psychologist Robert Kegan
explains this phenomenon
through “orders of conscious-
ness” According to his model,
around 58 percent of the pop-
ulation resides in the third
order, the socialised order,
where they are dependent
on and seeking or bound to
authority. This mindset tends
to stifle their voices and drain
their energy. They may be-
come aware of the dichotomy
between what they believe
is right and what they are in-
structed to do.

Moreover, this construct
hampers true innovation and
experimentation, often nega-
tively impacting results. These
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individuals need to find and
use their voice and be coura-
geous in the face of authority.
In Kegan’s words, they must
move to the fourth order - the
self-authoring mind - and
metaphorically pick up the
pen to become the author of
their own destiny.

This means listening to the
inner voice of integrity, self-
dependency and “grounded-
ness” This is not an easy task
and requires an uncomfort-
able interchange between
leader and follower. It can
involve asking for forgiveness
rather than permission.

The three C’s of stepping
into leadership

AsJohn Quincy Adams, the
sixth President of the United
States, said: “If your actions
inspire others to dream more,
learn more, do more and be-
come more, you are a leader”.
Itis entirely within a follower’s
capacity to inspire new think-
ing, motivate groups to action,
coach and develop others and
be a source of intellectual
stimulation.

Anyone exercising these
behaviours will be seen as a
leader, irrespective of their
hierarchical position. Follow-
ers therefore need to act their
way into leadership positions,
notwaitto be appointed. They
need to find ways to include
themselves, not wait to be
included.

1. Courage: Gently chal-
lenge leaders when you dis-
agree rather than keeping
quiet. This does not need to
be done publicly; an email
or casual conversation over
coffee will suffice. Biting your
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tongue makes you part of the
problem and creates internal
dissonance, asyou are not be-
ing true to yourself.

2. Context: Suggest ways
for the team to do things dif-
ferently. Try to change the
context of how and where
team meetings take place.
Demote the boardroom table
and see if simply sitting in a
circle without a physical barri-
er changes the energy and en-
gagement. One top team that
I have interacted extensively
with does this religiously. The
team is productive, connected
and harmonious.

3. Communication: Learn
the art of skilled communi-
cation: challenge with care,
solicit other views and use the
expression “I am wondering
if..” as a preface rather than
“I think...” It is a neat way to
introduce an idea without
triggering the immediate re-
sponse of “Well, I think (the
opposite)”

Every individual should
heed this lesson: Never delay
taking the lead or resign-
ing yourself to a subordinate
role. Engage your system with
every fibre, be intentional
about what you want to learn
and achieve. Stay true to your
integrity and speak up when
your inner voice demands it.
Timeis more fleeting than you
dare to imagine.
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IR POLLU-

TION, IDEN-

TIFIED by the

World Health

Organization
as the foremost environ-
mental threat to human
health, claims between 7 and
9 million lives annually, rep-
resenting 10%-15% of global
deaths. In response to this
critical issue, Wharton pro-
fessor of business economics
and public policy Susanna
Berkouwer has studied the
nuanced causes of air pol-
lution, focusing on the cru-
cial distinctions between
short-term exposure peaks
and continuous sustained
exposure.

“High levels of air pollu-
tion significantly decrease
life expectancy, but exist-
ing regulations primarily
focus on the annual or daily
averages of pollution, over-
looking short-term fluctua-

The Overlooked Causes of Air Pollution

Short bursts of air pollution, often caused by indoor cooking, are being neglected
by existing regulations, according to research by Wharton'’s Susanna Berkouwer.

tions that many people ex-
perience. Short bursts of
pollution are often caused
by indoor cooking,” said
Berkouwer.

Their paper, co-authored
with the University of Chi-
cago’s Joshua Dean, argues
that shedding light on these
nuances is crucial for creat-
ing effective environmental
regulations to address this
global health crisis. Should
policies focus on how every-
day individuals can reduce
peak pollution, or should
they address broader, ambi-
ent air quality concerns?

Short- and Long-term
Air Pollution Impact Your
Health Differently

The researchers conduct-
ed a field study in Nairobi,
Kenya, examining the impact
ofimproved cookstove adop-
tion on pollution and health.
Through randomized subsi-
dies and credit access, they
generated random variation
in the adoption of improved
cookstoves and followed up
with participants 3.5 years
later, employing high-fre-
quency monitoring tech-
niques and detailed health
measurements.

To measure air pollu-
tion, each participant in
the study wore a backpack
with devices that recorded

tiny particles and carbon
monoxide in the air every
minute for 48 hours. The
study found that the im-
proved stove greatly reduced
peak cooking emissions by
42%, significantly improving
air quality during cooking.
There was also a substantial
decrease in average exposure
to pollution during cooking
in the treatment group using
improved stoves compared
to the control group (50 mi-
crograms per cubic meter vs.
33 micrograms).

However, the overall im-
pact on daily pollution ex-
posure was much less pro-
nounced, due to the limited
time people spent cooking
each day (approximately
9% of the time). “Improved
cookstoves have a huge im-
pact in that short window
of cooking - but not on the
24-hour average,” Berkouwer
said.

When it comes to health
impacts, the improved stove
led to a statistically signifi-
cant decrease (0.24 standard
deviation) in self-reported
respiratory symptoms, in-
cluding sore throat, head-
ache, cough, and runnynose.
These improvements were
not consistently reflected in
more clinical health mea-
surements like blood pres-
sure and oxygen levels.

“We find that addressing
the short-term peaks re-
ally helps resolve the kind of
symptoms you'd get if you
spend time around a camp-
fire. Butwe don’t see any im-
pacton longer-term medical
diagnoses like pneumonia,’
said Berkouwer.

Climate Policy Needs to
Address Diverse Causes of
Air Pollution

The results have impor-
tant policy implications, as
they underscore the need
for nuanced measures to
address the diverse causes
of air pollution. While indi-
vidual efforts, such as using
improved stoves, may offer
modest health benefits in the
short term, the research sug-
gests that government regu-
lations targeting broader
environmental factors could
yield more substantial and
enduring health improve-
ments. “You might need
government intervention to
address the ambient pollu-
tion — it could be regulat-
ing emissions from cars or
coal-fired power plants,”
Berkouwer said.

Given that billions of peo-
pleliving in cities, especially
in poorer countries, face
daily exposure to high pollu-
tion levels, the study’s impli-
cations are global. More than

90% of pollution-related
deaths occur in low- and
middle-income countries,
affecting around 4 billion
people who lack access to
improved cookstoves, result-
ingin sporadic bursts of high
pollution.

Additionally, the study
is relevant to international
development and climate
policy, in terms of the
impact of subsidies on
improved cookstove us-
age. Offering subsidies
between $30-$40 resulted
in a 72 percentage point-
higher ownership rate
after 3.5 years. Combin-
ing that with the findings
on reduced emissions,
the study estimates that
providing improved stoves
for free would cost around
$4.90 for every ton of car-
bon dioxide reduced —
considerably lower than
many other available
methods.

People using these im-
proved stoves in urban
areas also continue to save
money on charcoal, about
$86 per year, suggesting
that investing in initia-
tives like improved cook-
stoves can be an effective

and economical strategy
for wealthier countries
and international orga-
nizations to contribute

to carbon reduction efforts.
“There’s huge financial ben-
efits to be had,” said Berk-
ouwer. “Providing improved
stoves for free would be a
considerably cheaper way
to reduce carbon emissions
than almost any other tech-
nology available today."z=g
1-*,-
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tion and Decisions
HARTON'’S
REBECCA
SCHA -
UMBERG
shares
her research on how gender
bias can manifest through
descriptors such as “self-
reliant,” which has a dif-
ferent meaning for men vs.
women. This episode is part
of a series on “Women &
Leadership.”

What Does Self-reliance
Mean in the Workplace?

Dan Loney: How does
self-reliance factor into po-
tential career success for a
woman? Rebecca Schaum-
berg is an assistant professor
of operations, information,
and decisions here at the
Wharton School. She has tak-
enadeeper dive into this area
over the years, and she joins
us here in our studio. Re-
becca, what's the importance
of self-reliance in general?

Rebecca Schaumberg:
Self-reliance is obviously a
trait that within the U.S. we
talk about a lot. It is a cul-
tural value that especially,
for someone like me who
has grown up in the Pacific
Northwest, kind of the fron-
tier states, it’s part of our
ethos and our culture. But it
isatraitwhich tends to be as-
sociated stereotypically more
with men than women.

I think because of that,
our understanding of what
this trait means and what it
conveys — particularly as it
is associated with women
— is not well understood.
And self-reliance is pretty
different from how it is often
thought about in terms of its
association with men.

Loney: Part of the research
you did a few years ago
looked at how self-reliance
in women is perceived in the
office setting, and the poten-
tial impact.

Schaumberg: Self-reli-
ance conveys this inability
to ask for help, this resistance
to others. I'm from Oregon.
It’s kind of like the man in
the woods who doesn’t want
to talk to anybody else. But
that just did not align with
the examples and historical
examples in my own life of
women who I thought of
as being highly self-reliant.
Where, in fact, it wasn'’t at all
a resistance to community,
but it was a capacity or an
agency.

What inspired this work
for me was actually my great-
great-grandmother who im-
migrated to the U.S. from
Ireland. She had 11 children,
and on her way, her hus-
band dies. She ends up in

How Leadership Is Defined Differently
for Women | Rebecca Schaumberg

Professor Rebecca Schaumberg explains how certain traits, like being
self-reliant, can be perceived differently depending on your gender.

Nebraska and makes it work
through the use of com-
munity. I'm like, “That is a
self-reliant woman.” Female
homesteaders in the early
1900s. Those are self-reliant
women, and that’s just not
captured well in our associa-
tion when we think of men.
It’s sort of self-reliance and
an inability to ask for help.

That’s not how I thought
about self-reliance for myself.
It's not how I thought about
self-reliance for the other
women in my life. Indeed,
it's not how other people ap-
pear to perceive self-reliance
when it's communicated
or associated with women,
which is just fundamentally
different and means some-
thing very different than
when it is communicated by
aman.

Loney: In terms of the
workplace, there are prob-
ably historical patterns of
how self-reliance is thought
of, how it’s associated with
men probably different than
with women.

Schaumberg: I think we
just haven't even thought of
what self-reliance means, or
how the definition changes
when it’s associated with
women. Indeed, I think his-
torically the workplace has
been so male-dominated
that our understanding of
these traits has often been
associated with masculine
qualities. Or we only see
them through that lens of
being attached to male em-
ployees, as opposed to when
often they're associated and
attached to female employ-
ees. They just may mean
something fundamentally
different.

The SameTrait Can Imply
Different Meanings for Men
vs.Women

Loney: Tell us a little bit
about the research and what
you found.

Schaumberg: What I did
and what I was interested in
is, pretty simply, if you de-
scribe a man as self-reliant,
and you describe a woman
as self-reliant, do those com-
municate dissimilar or differ-
ent things? You hold every-
thing constant, which can be
challenging, particular when
you're studying something
like gender. You take different
individuals or different types
of leaders or you describe
different people, and you
hold everything constant ex-
cept is it a man or a woman,
and do you describe them
as self-reliant, or another
trait like “dominant,” or just
something neutral?

When you describe aman
as highly self-reliant, it com-
municates more of this in-
ability to connect with others,
a lower what we call “com-

munality,” which is connec-
tion with other people. And
that’s just not the case for
women, where in many ways
this self-reliance is orthogo-
nal orindependent of any as-
sociation of communality.

You describe a man as
highly self-reliant, and peo-
pleinfer that he’snot going to
be very social, he’s not going
to be very warm, he’s going
to be resistant to working
with others. They just don't
make that same inference
when you describe a woman
as self-reliant.

Loney: Right, and when
you're talking about the busi-
ness setting, it seems like the
focus right now on commu-
nity and groups and working
together is even greater than
we've seen.

Schaumberg: Yes, and I
thinkwhat'’s interesting about
thatisifyou view self-reliance
from this masculine angle, or
as it’s associated with men,
youwould think that it would
be in opposition to a team-
oriented environment. But
when you take, as I say, this
more feminine perspective
on self-reliance, it is actually
quite aligned with that envi-
ronment — or at least not in
opposition to it.

Loney: Isit surprising that
there is that separation of
what the perception is for
men and women?

Schaumberg: On the one
hand, yes. I think with traits
like self-reliance, dominance,
or even caring or compas-
sion, we associate these traits
with different genders. We
associate caring and com-
passion stereotypically more
with women, so when we
hear those traits, we often
have an image of a woman
and all the stereotypes that
go along with that. But what
happens when we put that
trait in association with a
man? We assume it means
the same thing, but that’s an
assumption.

I think what this work
shows, which I think is a
promising other area of in-
quiry, is that these same traits
mean something different
when they're associated with
different genders. We can'’t
assume that the meaning
of the word or the trait stays
the same.

Loney: There is probably
asignificantbusiness impact
component here that needs
to beinvestigated so thatyou
can truly have a better under-
standing of how your opera-
tion works, the ways to reach
the levels of success that you
want for all employees across
the scope.

Schaumberg: What you
realize is that if you start to
think about the traits and
qualities that you would look
for in a leader, in a man-

ager, someone tolead ateam,
a project leader, we have
to understand what these
qualities mean when they’re
associated with different
genders or different types
of groups of people. If we're
saying, “I don't think I would
want somebody who is self-
reliant,” because that seems
in opposition to being team-
oriented or being a leader,
that’s just not the case if you
take in this other perspective
associated with women.

Loney: You're not neces-
sarily viewed as a team player
if you're self-reliant because
you're able to take care of
things on your own, and you
don't really feel like you need
to incorporate other people
into the mix.

Schaumberg: Yes, I think
that is the dominant per-
ception of what this trait is.
Again, because the dominant
perception comes from an
association of this trait with
men in general, we don’t
realize that trait can mean
something different when we
associate it with women. I do
think that that is surprising,
but it is less surprising when
Istart to think about the asso-
ciation with other things.

There’s a term in cultural
psychology called horizon-
tal individualism, which is
a mouthful but basically
means that there are views
of the self that you're an in-
dependent person, butyou're
not better or worse than any
other person. In my own
work, that seems to be more
about what self-reliance is
conveying for women than it
is for men.

Recognizing the Nuances
ofWords Can Improve Equity
in the Workplace

Loney: By understanding
this, you're maybe taking
away some of those histori-
cal beliefs that will make
the overall operation or the
overall mindset around em-
ployees and workers in the
company better in the fu-
ture.

Schaumberg: That’s what
I would hope. What'’s also
interesting to me with any
research related to gender is
we often talk about it through
thelens of one gender. So I'm
talking about self-reliance
as it relates to women, but
I think this work also sheds
light on some of the pressures
that we've talked about, self-
reliance as it relates to men.
For men, that stereotype
seems to suggest potentially
more of this, “To uphold this
value of self-reliance, I'm
not supposed to seek help.
I'm not supposed to work
with other people.” The hope
would be: Could we change
the view of what it means
to have the capacity to be

self-reliant such that it's not
in opposition to being able
to work well with others?

Loney: Even though you
did this research a few years
ago, with all that we've gone
through in the last four years
with the pandemic and re-
mote work, there’s probably
more importance to having
that understanding.

Schaumberg: I think
you're right. I think there
was kind of an induction of
— many of us didn't want to
be going to Walden and Tho-
reau and being by ourselves
during all of that time. And I
think it’s changing. Some of
the benefits of what we found
during that time is being able
to be more in control and
being more agentic over our
own worklives as individuals,
while also still integrating
ourselves within an organi-
zation.

I think in many ways the
pandemic revealed some of
that tension between our
own individual agency and
needing to integrate with an
organization. In some ways,
my own work is just show-
ing that tension with self-
reliance, where it is both this
capacity to be by oneself and
to take care of oneself, but
that it does not necessitate
not being able to work well
with others.

Loney: Where do you
want to take this next?

Schaumberg: What this
revealed to me is often these
traits change their meaning
and what they convey based
on who is possessing that
trait. Describing myself as
self-reliant could be different
from describing my brother
as self-reliant. My guess is
that there are other traits
like that, where we think
they might mean the same
thing, when we describe,
for instance, a man as
dominant or a woman as
dominant. Or if we de-
scribe a woman as caring
or a man as caring. But
once we associate those
qualities with a particular
gender, the very meaning
of the word could shift.

I think it’s important to
flesh that out when we're
talking about who we are
seeking as an employee.
What are the qualities that
we want in a leader? We
have to know what we
truly mean, rather than
just using the word. If I
say, “I'm looking for a self-
reliant person,” or “I'm
looking for a dominant
person,” or “I'm looking
for a caring person,” I am
assuming that that means
the same thing to you as
it does to me. But then if I
dig deeper and say, “Well,
what do you mean? What
does that look like to you?

Can you describe what that
person is like? Then I think
we have to actually describe
what the person is like be-
cause we realize that some-
times using these shorthands
or descriptors, we might not
be communicating what we
intend to communicate.

Loney: What has the re-
search meant for you per-
sonally?

Schaumberg: I think
about sometimes the chal-
lenge. I think about this in
academic research, but also
as it aligns with what orga-
nizations are interested in.
Organizations are deeply
interested in issues related
to diversity and having rigor-
ous empirical evidence one
way or the other about how
we study issues of diversity
in the workplace. I think in
some ways what this work
has revealed to me is just
how challenging that can
be. We're trying to say, “Oh,
do people judge dominant
women differently than dom-
inant men?” And that very
well might be the case. But if
whatwe mean by dominance
changes when we're describ-
ingawoman and aman, then
itbecomes incredibly hard to
study these very things that
we care about.

Loney: Yes, I think it’s also
fun for you to express the
connection thatithad foryou
personally with your great-
great-grandmother.

Schaumberg: I think that’s
where alot of research comes
from. Sometimes the re-
search that motivates us the
most as academics, where
whenyoulookinto theworld,
and you realize your own
experience is not necessarily
aligning with the things that
you're reading, or the things
that people are saying. And
then that deep exploration
into why s it that your experi-
ence might be different from
what you're reading or what
standard beliefs suggest. mgm
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Cynthia Ezekwe

N RECENT YEARS,
THE insurance in-
dustry has been going
through a digital trans-
formation, and at the
centre of this transformation
is the automation of under-
writing. With the advent of
artificial intelligence and ma-
chine learning, insurers are
using advanced analytics and
algorithms to automate the
underwriting process, which
was previously a very manu-
al, labour-intensive process.

By automating the under-
writing process, insurers are
now able to assess risks and
make decisions more quickly
and accurately. The use of
advanced analytics and al-
gorithms allows for a deeper
understanding of risk factors
and risk profiles, leading to
better decisions on the part
of insurers.

The move towards auto-
mated underwriting is not
only changing the insurance
industry, but it is also rede-
fining the way we think about
risk and how we manage it.
Automated underwriting sys-
tems use predictive analytics
and machine learning algo-
rithms to assess risk in real
time, allowing for a more nu-
anced understanding of an
individual’s or organisation’s

b Security

P/close  Open
1 1

2.1 2.1
2.16 2.16
5.72 5.72
0.6 0.6
8.8 8.8

High Low Close %Change Volume
1.08 1 1.06 6 4,266,703
2.1 2.1 2.1 0 260,342
- - 2.16 0 215,379
5.72 5.7 5.7 -0.35 1,606,947
0.6 0.58 0.6 0 1,009,759
9.65 8.95 9.65 9.66 3,008,510

Value
4,409,613.93
545,262.18
457,731.44
9,179,645.41
602,867.56t
27,400,191.45

Why insurance companies should consider
automating underwriting processes

a1
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L-R: Jide Sipe, head, marketing and corporate communications, Ecobank Nigeria Limited; Tola
Akerele, founder, Soto Gallery and curator, +234 Art Fair; Austen Osokpor, head, corporate com-
munications, Ecobank Nigeria; and Maeva Sabot, public relations manager, +234 Art Fair, at the
media briefing to announce the +234 Art Fair sponsored by Ecobank, Africa Finance Corporation
and Soto Gallery held at Ecobank Pan African Centre, Victoria Island, Lagos.

risk profile. This can lead to
more accurate pricing of in-
surance policies, as well as
the identification of potential
risks before they occur.
Dwelling on this, Earnix, a
global provider of intelligent
insurance and banking op-
erations, outlined the six big-
gest benefits of using auto-
mated underwriting systems
in the insurance industry.
The key benefits of an au-

tomated underwriting sys-
tem, as highlighted by the
insurance solutions platform
include:

Integrated workflows

Automated underwriting
is that it allows for a more
harmonised approach to
pricing and rating. By ana-
lysing a large amount of data
and using sophisticated algo-
rithms, the system can help
to ensure that pricing and

rating are consistent and ac-
curate. This can help to avoid
costly mistakes and to maxi-
mise profitability.

Easier management

By bringing all under-
writing rules and logic into a
single platform, automated
underwriting systems can
significantly reduce the
workload on IT departments.
Instead of having to manage

and maintain multiple sys-
tems, IT staff can focus their
efforts on other tasks. This
can lead to a more stream-
lined and efficient IT infra-
structure, with reduced costs
and greater flexibility.

Advanced technology

The ability of artificial in-
telligence (AI) and machine
learning (ML) algorithms
to analyse large amounts of
data and discover patterns
that were previously hidden
is a game-changer for the
insurance industry. These
technologies can help to im-
prove the assessment of risk
by identifying patterns in cus-
tomer behaviour and market
dynamics. This allows insur-
ers to make more informed
decisions about pricing, un-
derwriting, and product de-
velopment.

Greater visibility into po-
tential outcomes

Automated underwriting
systems streamline the deci-
sion-making process, allow-
ing for rapid, well-informed
conclusions with minimal
effort. Technologies like Un-
derwrite-It offer a real-time,
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comprehensive view of risk
profiles, significantly en-
hancing the accuracy of risk
prediction. This immediate
access to detailed risk infor-
mation enables underwrit-
ers to evaluate scenarios with
unparalleled precision.

Increased revenue

Adopting a more analyti-
cal approach to underwrit-
ing can significantly improve
decision-making processes,
driving higher revenues and
increased profitability. By
leveraging detailed analyt-
ics, insurers gain insights
into how different decisions
influence key performance
indicators (KPIs) and met-
rics, such as conversion rates,

profitability margins, and
customer retention.
Greater efficiency
Automating  underwrit-

ing empowers business us-
ers to independently make,
test, and implement changes
not only boosts efficiency
but also introduces a level of
agility and productivity pre-
viously unattainable. This
transformative approach
ensures businesses are well-
equipped to capture new
opportunities swiftly, secur-
ing a significant competitive
advantage in the fast-paced
market.

How insurers keep promises
as customer behaviours change

INSIDE INSURANCE

EKERETE OLAWOYE
GAM-1KON, mnim, cep
Ekerete Ola Gam-Ikon,
MNIM, CPB, NCRIB NAC
award winner, is a Manage-
ment Consultant in Insur-
ance and Entrepreneurship.
He can be reached on +234-
802-585-0344 (WhatsApp
only) or eolagamikon@
gmail.com

ANY OF US
HAVE con-
tinued to
wonder how
insurance
companies succeed at what
they do with so little that we
pay, as premium, for such
large risks that they cover!

To provide coverage
against accident, death, fire,
theft and third party liabili-
ties on a vehicle worth N10
million or N100 million for a
Comprehensive  Insurance
Premium of N500,000 or N5m
a year, respectively, sounds
incomprehensible and unbe-
lievable to those who are yet
to understand the workings of
insurance.

Sometimes, for such highly
valued vehicles, the N500,000
or N5 million paid as Premi-

um may not be sufficient to
fix the damaged fender or rear
lights of such vehicles, not
to talk about a full accident
where lives are lost.

Prior to the tech era, in-
surers that were determined
to keep their promises to
us, would consider MORAL
HAZARD seriously, so the
character of the person or
organisation taking insur-
ance was probably the big-
gest consideration! Based on
all the information provided
by the prospective customers
(policyholders), the insurers
would seek to verify and vali-
date them. Where insurance
brokers were involved, the
insurers would require them
to vouch for the character of
the customers. Subsequently,
when any of the risks - acci-
dents, deaths, fire, theft and
third party liabilities crystal-
lised and claims were report-
ed, the insurers responded
with confidence that there
were no misgivings or hanky-
panky. Then, whether due to
changes in government poli-
cies or changes in customers’
behaviours “from abroad’, the
insurers noticed changes in
the information provided by
prospective customers.

Falsification of informa-
tion by customers meant the
insurers needed persons that
could decode and validate
such information.

Like other sectors, the in-
surance sector had to address
the challenges of fake infor-

mation and fraudulent trends
by employing people who
could identify the wrongs.
This era forced the introduc-
tion of technology across the
value chain. The insurance
industry needed the capabili-
ties that it could not afford at
the time and was burdened by
characters thatitneeded to do
away with. The insurers desir-
ous of continuing to keep their
promises to us quickly started
investing in technology, first
in their people learning about
it and latey, in acquiring the
equipment.

Today, with digital tech-
nology, the insurers are rely-
ing on innovative solutions
that practically screen per-
sons and organisations, their
behaviours and preferences,
so keeping promises are also
predictive.

Even without having the
information and data of per-
sons and organisations, you
can use their behaviours and
preferences, with the assis-
tance of Artificial Intelligence
to create products that meet
their needs.

It gets more interesting to
see how insurance can work
for us, as the insurers that de-
sire to continue keeping their
promises do just that!

Let’s keep looking out for
them. Your next click may be
an insurer that makes insur-
ance work.

I remain...
Assuredly Yours,

ANALYST INSIGHT

CHUKWUMA
ONONIWU

Chukwuma Ononiwu
(FCILRM, Nig; FICRMP,
U.K.), an alumnus of Abia
State University and Lagos
Business School Pan Atlantic
University, is a consummate
insurance broker, seasoned
insurance consultant and
digital insurance advo-
cate. He can be reached on:
riskswisepro@gmail.com
and +234-903-596-8732 (text
only).

ENULTIMATE

'WEEK I wrote on

the topic, “Proac-

tively mitigating

marine insurance

claims challenges’, with par-
ticular reference to marine
cargo insurance. Last week,
still on the subject of mitigat-
ing marine insurance claims
challenges, my focus was on
marine hull machinery in-
surances. This week, I want
to examine the application of
the cardinal principles of the
professional practice of in-
surance in marine insurance.
Please note that marine
insurance, aviation insur-
ance, bonds insurance and
goods in transit insurance,
because of their peculiari-
ties, are classified as special
risks insurance. The cardinal

Cardinal principles of
professional practice and
marine insurance

principles of insurance are:
insurable interest, utmost
good faith, proximate cause,
contribution, indemnity and
subrogation.

Insurable interest: An in-
surable interest must exist ab
initio. There must be a physi-
cal object, exposed to mari-
time perils. The insured must
have a financial relationship
and alegal relationship to the
physical object which is the
subject matter of the contract
of insurance. For instance,
the ownership of a vessel, in
consequence of which the
insured benefits, by its pres-
ervation and is prejudiced
by its loss or damage, etc, of
which the insured will incur a
liability or liabilities or conse-
quential loss or consequen-
tial losses.

Whereas in a fire insur-
ance policy and in accident
insurance policy, an insur-
able interest must exist both
at the inception of the insur-
ance contract and at the time
of loss or damage, etc, the
insurable interest in a marine
insurance contract, must ex-
ist at the time of loss, dam-
age, etc, despite the fact that
an insurable interest, may
not have existed at the time
when the insurance contract,
was effected. This is essential,
taking into cognizance the
mercantile practice, under
which there is every possibil-
ity of sale and purchase of the

vessel, during the course of
voyage. Same applies for sale
and purchase of the goods,
during the course of voyage.

Utmost Good Faith: This is
the duty of the proposed in-
sured to disclose truthfully /
clearly / appropriately / accu-
rately, all the material facts/
critical ~ facts/fundamental
facts/existential facts of the
risk(s) to be insured. These
are facts that will guide a risk
underwriter in accepting the
risk(s) and at what premium
rate. Also, in deciding the
clauses/terms/conditions to
be included in the marine in-
surance policy.

The breaches of the duty
of utmost good faith are in-
clusive but not limited to:
Non disclosure; concealment
of material facts; fraudulent
misrepresentation, etc. The
gravity of the breach of the
duty of utmost good faith will
determine whether the ma-
rine insurance policy will be
void in the event of a claim.
On the other hand, the in-
surance firm has a duty of
utmost good faith, by ensur-
ing that it has the reinsurance
treaty capacity to underwrite
the risk(s).

Proximate cause: The
proximate cause of a claim
is the active and the efficient
cause that sets in motion a
train of events, which brings

Continues on page 20
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Focus of the week: February 2024 Inflatlon -
Inflation nudges to 31.7%, a new 27-year high

EADLINE IN-

FLATIONROSE

by +180bps to

31.70% y/y in

February (Janu-
ary: 29.90% y/y). This outturn
isa40bps print above Bloom-
berg consensus’ estimate of
31.30% y/y (Vetiva: 31.12%
y/y). We attribute the surge
to sustained security chal-
lenges in food producing
states. On a monthly basis,
headline inflation rose to
3.12% m/m (Jan’24: 2.64%
m/m) driven primarily by the
food basket.

Food inflation: Insecurity
continues to drive up food
prices

Food inflation surged to a
new 19-year high of 37.92%
y/y (Jan'24: 35.41% y/y) on the
back of sustained pressures
on the prices of both farm
produce (+68.27% y/y) and
processed foods (+32.85%
y/y). On a monthly basis,
food inflation rose by 58bps
to 3.79% m/m (Jan'24: 3.21%
m/m), indicating underlying
pressures on the food basket.
This can be linked to the surge
in farmgate prices (Feb’'24:
+7.34% m/m; Jan'24: +4.78%
m/m). According to the Fam-
ine Early Warning Network
System, conflict intensified
throughout the dry season as
government forces heighten
counter-insurgency efforts
amid persisting inter-faction
fighting. This conflict, cou-
pled with displacements of
thousands of individuals, has
limited access to floodplains
for dry season cultivation
activities.

Coreinflation: Lower vol-
atilityin PMS prices moderate
monthly outturn

Core inflation moderated
to 2.08% m/m in February
(January: 2.13% m/m). We
attribute this to sticky increase
in fuel prices. With national
PMS prices receding by 0.5%
m/m in January, pressure on
non-food prices eased m/m.
This is despite the sharp vola-
tility in the foreign exchange
market, which eventually
abated late into the month.
On annualized basis, core
inflation rose by 123bps to

24.67% y/y in February
(Jan'24: 23.44% y/y).
Outlook: Festivities could

spice up inflation in March
In March 2024, we see

reduced exchange rate vola-
tility and lower energy price
increases as tailwinds for
inflation. However, insecu-
rity could continually pose a
headwind to inflation from
the supply side, while Ra-
madan activities could serve
as a demand shock to food
prices. Thus, we see inflation
rising further to 32.62% y/y in

March. With the disruption to

dry season cultivation activi-

ties and the surprise accelera-
tion in the month of March,
we raise our average inflation

estimate to 34.8% y/y in 2024

(2023: 24.50% y/y).

Monetary outlook: Price
surge could call for additional
rate hikes

On March the 20 - 21st,
the Cardoso-led MPC will
hold its second meeting of
the year. After delivering a
jumbo 400bps rate hike in
February, we expectthe Com-
mittee to retain its hawk-
ish renditions as inflation
surges beyond 30%. Already,
short-term yields have risen
above 20% in recent primary
market auctions. This com-
bined with other policies has
made volatility in the foreign
exchange market to recede.
Nevertheless, due to the lag
in monetary policy transmis-

sion, these rate actions may
not impact inflation just yet.
Thus, we do not rule out fur-
ther rate hikes, especially as
the Bank pivots to inflation
targeting. Inflation targeting
implies the Central Bank is
bent on moderating inflation
towards its desired target of
21.4% despite the fluctuations
in output growth that could
ensue from high and rising
interest rates

What shaped the past
week?

Equities: Profit taking
in bellwether stocks such
as MTNN (-12.25% w/w),
NASCON (-7.81% w/w), NB
(-6.04% w/w), DANGSUGAR
(-3.67% w/w) and NESTLE

EQUITIES

NGX 30 3,887.08 3,907.47 (0.52) 39.31
NGX All-Share Index 104,647.37 105,085.25 (0.42) 39.95
Market Cap (NGN bn) 59,168.00 59,416.33 (0.42) 44.59
FEDERAL GOVERNMENT SECURITIES (%)

91-Day T-Bill 16.82 17.27 (0.03) 13.91
182-Day T-Bill 18.41 20.38 (0.10) 12.98
364-Day T-Bill 21.31 24.78 (0.14) 11.10
2-Year FGN Bonds 19.62 17.51 0.12 7.47
3-Year FGN Bonds 18.50 17.64 0.05 6.35
5-Year FGN Bonds 119598 18.00 0.11 6.63
7-Year FGN Bonds 19.89 18.71 0.06 6.09
10-Year FGN Bonds 19.04 19.00 0.00 4.53
20-Year FGN Bonds 18.68 18.69 (0.00) 4.48
INTERBANK MARKET RATES (%)

NIBOR OPR 26.22 29.82 (3.60) 11.16
NGN EXCHANGE RATES (N)

USD/NGN 1362.50 1594.92 14.57 (55.71)
GBP/NGN 1716.41 2050.42 16.29 (50.25)
EUR/NGN 1472.50 1745.22 15.63 (48.54)
CNY/NGN 188.47 221.96 15.09 (48.80)
ZAR/NGN 71.62 85.26 16.00 (46.01)
USD/NGN FORWARDS

iM 1460.81 1600.35 8.72 (49.78)
3M 1500.26 1664.04 9.84 (50.89)
6M 1562.99 1723.11 9.29 (52.87)
1Y 1705.82 1841.52 7.37 (56.92)

Source: NGX, FMDQ OTC, Bloomberg, Vetiva Research

SECTOR
BANKING
CONSUMER GOODS

INDUSTRIAL GOODS
OIL & GAS
VETIVA 30 ETF

INSURANCE

INDEX VALUE
1,010.18
1,626.50
4,830.87
1,294.38

38.80

393.40

Wow A YTD A
4.19% 12.59%
-0.37% 45.06%
0.57% 78.11%
0.30% 24.09%
0.00% 43.70%
8.92% 22.30%

Weekly Top 5 Gainers

Weekly Top 5 Losers

Closing Price (N)

% Change
46.10%
45.11%
22.95%

7.86
9.65
1.50

2.42 20.40%

Closing Price (N)
60.15
0.67
4.80

% Change
-17.15%
-14.10%
-12.73%

0.63 -12.50%

(-0.11% w/w) dragged the
local market south to close at
-0.42% w/w. However, gains
in UBA (+11.11% w/w) and
FBNH (+4.46% w/w) lifted the
banking index by 4.19% w/w.
Similarly, price appreciation
in BUACEMENT (+1.56%
w/w), and OANDO (+6.52%
w/w) lifted the Industrial
goods (+0.57% w/w) and Oil
& Gas (+0.30% w/w) indices
respectively.

Fixed Income: System
liquidity improved this
week, hence, funding pres-
sure eased, as the OPR com-
pressed by 360bps to close
at 26.22%. Similarly, in the
NTBs space, bullish senti-
ments dominated as the yield
on the 91-, 182-, and 364-
days bills compressed 3bps,
10bps, and 14bps, WoW, re-
spectively. Meanwhile, in the
bond space, sell-side activity
dominated as investors sold
down on their bond holdings
in anticipation of another
rate hike in next week’s MPC
meeting.

Currency: At the NAFEV,
the Naira appreciated by
N234 w/w to close the week
at N1,431.49 per dollar.

Domestic Economy:

On March the 25 - 26th,
the Cardoso-led MPC will
hold its second meeting of the
year. After delivering a jumbo
400bps rate hike in February,
we expect the Committee to
raise its benchmark rate by
200bps to 24.75%, especially
as inflation surges beyond
30%. Already, short-term
yields have risen above 20%
inrecent primary marketauc-
tions. Following the release of
the statements by the mem-
bers of the MPC, we under-
stand that tightening could
persist until inflation begins
to decelerate. Although the
Deputy Governor of the CBN
expects inflation to moderate
from May 2024, we expect the
Committee to remain hawk-
ish in March.

Global: This week saw a
continuation of the cautious
mood in global markets, with
inflation data taking cen-
ter stage, hence, US stocks
ended the week lower after

hotter-than-expected infla-
tion data caused a stir. The
surprise inflation numbers
led investors to reassess their
expectations for the Federal
Reserve’s monetary policy.
The hope for interestrate cuts
this year may be tempered as
the Fed focuses on combating
inflation.

In Asia, China’s stock mar-
kets took a tumble as hotter-
than-expected inflation data
stoked investor anxieties.
The Shanghai Composite
Index and the CSI 300, which
tracks leading A-shares listed
in Shanghai and Shenzhen,
both ended the week signifi-
cantly lower. In a landmark
move, the Bank of Japan (BOJ)
ended its era of negative in-
terest rates on March 19th,
2024. This decision, the first
rate hike in over 17 years, sent
ripples through the Japanese
economy and financial mar-
kets as the NIKKEI rose by
5.6% WoW.

In Europe, stocks man-
aged to notch up gains for
the eighth consecutive week,
with several markets reach-
ing record highs. This bullish
sentiment was likely fueled
by dovish signals from central
banks, particularly the Euro-
pean Central Bank (ECB).

What will shape markets
in the coming week?

Equity market: The mar-
ket posted rebounds after
three straight sessions of de-
clines at the start of the week.
Meanwhile, demand in the
banking sector was not suf-
ficientin cancelling outlosses
recorded in other sectors, as
the ASI recorded a WTD loss
of 42bps. Given the bullish
close in banks this week, we
might see profit taking ac-
tion at the start of the week,
while market trades tepid in
anticipation of the second
MPC meeting of the year.

Fixed Income: Looking
ahead, we expect the decision
of the CBN MPC meeting ex-
pected to hold on the first two
working days of next week, to
determine the direction of the
market.

Cardinal principles...
Continued from page 19

about a result, without the
intervention of any force
started and working actively
from a new and independent
source. Thus, an insurance
firm is liable if an insured
peril, for instance, fire, is the
proximate cause of the loss or
damage, etc, after ascertain-
ing that the proximate cause
of the fire in the first instance,
was not arson. If an insured
peril is only the remote cause
of the loss or damage, etc, the
proximate cause being an
uninsured or excepted peril,
the insurance firm is not li-

THOMASWY 2.18 19.78% MTNN 235.00 -12.25%
Source: Vetiva Research

able. Indemnity: The key ob- stance, in the case of marine
jective of indemnity is to cargo insurance, the C.LE,

Contribution: This a restore the insured in its the value of the goods, to

method of distributing eq-
uitably among insurers, the
burden of claim, for which
each insurer shares respon-
sibility. The principle of con-
tribution is premised on the
critical fact that if a loss or
damage, etc, occurs, and the
insured has taken more than
one policy of insurance, the
claim payment liability, will
be covered by the insurance
policies issued by the differ-
ent insurance firms, based
on the proportion of the in-
surance coverage which the
insurance policies provide.

pre-loss position. Thus, the
insured is not expected and
is not entitled to make profit
from a claim and consequent
claim payment. The indem-
nity here is the payment of
a sum of money agreed, ab
initio, (the sum insured or
the value of the insurance),
that will provide an adequate
compensation to the insured.

In professional insurance
practice, the sum insured or
the value of the insurance is
arrived at by the insured, the
insurance broker and the in-
surance firm, agreeing, tak-
ing into cognisance, for in-

which it is the practice to add
an agreed 10 percent, which
will take care of the general
overhead costs and a margin
of profit on the transaction.
Subrogation: Subrogation
is the corollary of indemnity.
The chief purpose is to ensure
that the insured is not over-
indemnified for the risk(s)
insured, for the same loss,
for the same damage, etc. In
marine insurance, subroga-
tion applies only after the
payment of a claim, as the
insurer is entitled to recover
only the amount, which has
been paid; in respect of rights

and remedies.

Thus, as it is in the ap-
plication of the principle of
indemnity, wherein the in-
sured is not entitled to make
a profit from the claim pay-
ment, equally, in the applica-
tion of the principle of subro-
gation, the insurance firm is
not entitled to make a profit
from the claim payment.

Loss minimisation is
equally very very key. The
insured’s vessel crew need
to ensure that the loss is
minimised to the best of
their ability. For instance,
instead of the vessel capsiz-
ing or grounding, the goods
on board, if thrown into the
ocean (jettison of the goods),

will save the vessel, the need-
ful, should be done. Same ap-
plies for a marine insurance
policy, which has been ex-
tended to cover inland goods
in transit. In the event of a
somersault of the conveying
truck, the remaining goods
which are not lost or dam-
aged, should be salvaged by
the truck crew.

Summary: The right ap-
plication of the cardinal
principles of insurance goes
the needed very long way to
eliminate or to reduce to the
barest minimum, the litiga-
tions that arise as a result of
the failure to rightly apply the
cardinal principles of insur-
ance.
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HE CENTRAL BANK

OF NIGERIA (CBN) re-

cently announced the

removal of foreign ex-

change restrictions on
the importation of milk and dairy
productsin the country, prompting
intense speculation about the fate
of local farmers and processors,
many of whom have been strug-
gling to keep up with demand in
the domestic market.

In a circular released on March
12, the CBN announced the lifting
of restrictions on the importation
of these vital food items, in an ef-
fort to curb rising prices and boost
supplies. This move comes at a
time when the cost of living is on
therise, and consumers are feeling
the pinch.

The circular, titled “Lifting of Re-
striction on the Importation of Milk
and Dairy Products’, was issued
by the CBN’s Trade and Exchange
Department (TED) and addressed
to all banks and authorised dealers.
It referenced the CBN'’s decision
to lift restrictions on the importa-
tion of milk and dairy products
in order to boost local production
and availability of these items in
the country.

This latest development repre-
sents a significant change in the
CBN'’s policies on the importation
of goods into Nigeria. In February
2020, when the CBN placed restric-
tions on milk and dairy products, it
announced that only six designated
companies would be allowed to
access foreign exchange for the
importation of these items. The
six companies included Nestle,
FrieslandCampina WAPCO Ni-
geria, Chi Limited, TG Arla Dairy
Product Limited, Promasidor Nige-
ria, and Integrated Dairies Limited.
These were identified as companies
that had invested heavily in local
milk production and had the ca-
pacity to meet the local demand
for milk products. However, after
three years, the CBN has now de-
cided to lift the ban, in line with
its policy of gradually liberalising
the economy and boosting foreign
exchange flows.

According to the CBN,prior to
the relaxation of restrictions on
milk and dairy products, Nigeria
spent about $1.5 billion every
year on imports of these items,
amounting to a significant drain
on the country’s foreign exchange
reserves. The apex bank believes
that these restrictions have been
counterproductive and is hopeful
that the lifting of restrictions will
allow businesses to source foreign
exchange more easily, while still
promoting local production in the
long run.

While the lifting of restrictions

Analysts question CBN's decision to
relax restrictions on dairy imports

on milk and dairy imports has been
hailed by some,especially milk/
dairy importers, as a positive de-
velopment for the industry, some
experts and stakeholders have
expressed concern that this could
undermine local production.

The Nigerian Association of
Chambers of Commerce, Industry,
Mines and Agriculture (NACCIMA)
has criticised the move, arguing
that it could lead to a decline in
local production and create a
disincentive for investment in the
sector.

Dele Oye, the national presi-
dent of NACCIMA, noted that the
relaxation of restrictions on milk
and dairy imports comes at a time
when the Naira is significantly
depreciated against the US dollar,
making it more expensive for local
producers to source raw materials
and equipment. He also raised con-
cerns about the inconsistent appli-
cation of customs duties, which he
argued could put local producers
at a disadvantage.

NACCIMA expressed reserva-
tions about the lifting of restric-
tions on milk and dairy imports,
acknowledging that the CBN’s
commitment to refining trade
policies in response to the chang-
ing economic landscape. The
Chamber noted that the decision
to open the market to all entities
except for selected companies
represents a move towards liber-
alising the sector, which is in line
with principles of free-market
economics.

Given NACCIMA’s expertise in
economic matters and its commit-
ment to the growth and stability of
Nigeria’s economy, its members
expressed concern about the po-
tential negative impacts of this
policy change, given the current
challenges facing the Naira and
the inconsistencies observed in
customs duty payment.

It stated: “The depreciation
of the Naira has already placed a
significant burden on importers,
with the increased cost of foreign
exchange reflecting on the final
prices of goods and services.

“The recent policy shift, while
potentially increasing competition
and broadening market access,
could also exacerbate this burden,
leading to higher retail prices for
milk and dairy products, ultimately
affecting the end consumers.”

In light of the potential negative
impacts of the policy change, NAC-
CIMA proposed a phased approach
to liberalisation that would allow

domestic producers time to adjust
and prepare for the new competi-
tive environment. The phased ap-
proach, it stated, would be coupled
with a robust support system for
local dairy farmers, including in-
centives and access to resources,
to help them increase domestic
production over the long term.

NACCIMA also highlighted the
need for harmonisation of customs
duty payments to eliminate any
disparities or inequalities that may
exist. This is expected to create a
level playing field for all import-
ers, and promote transparency in
the process.

The liberalisation of dairy im-
ports, while potentially beneficial
in terms of supply and pricing
for consumers, poses significant
threats to local production.

Economists and industry ex-
perts have also expressed concern
that the lifting of foreign exchange

restrictions on dairy products could
have a negative impact on local
producers. Paul Alaje, a leading
economist, and Ikenna Nwaosu, an
industry expert, argue that this pol-
icy shift could lead to an increase in
unemployment and destabilisation
of local manufacturers. They point
out that ifimports are not properly
regulated, local producers could
be at a disadvantage and unable to
compete in the market.

Paul Alaje, the chief economist
of SPM Professionals, warned that
the policy shift could have nega-
tive consequences for local dairy
producers. While it is true that op-
erators in the sector will have more
access to foreign exchange through
official channels, this could come
at the expense of local producers,
who may be unable to compete
with imported products. Alaje also
expressed concern about the vola-
tility of the Naira, noting that the

currency has been susceptible to
devaluation over the past 38 years.
He argued that without building
up local supply, the market would
be at risk of shortages and insta-
bility.

According to Alaje, the CBN'’s
policy change is based on the clas-
sical economic school of thought,
which allows market forces to
determine prices in the long run.
However, he questioned when
exactly the “long run” would occur,
and how much damage would be
done to the local dairy industry in
the meantime.

Ikenna Nwaosu, an economist
at the Nigerian Economic Summit
Group, argued that a more holistic
approach is needed to address the
issues facing the dairy industry.
He pointed to the construction
industry as an example, where
the government has convened a
meeting with investors to discuss
the timeline for meeting national
demands. Nwaosu suggested that
a similar approach should be
taken for the dairy industry, where
stakeholders could come together
to discuss the challenges and op-
portunities facing the sector, and to
develop a roadmap for addressing
the issues.

Nwaosu explained that by gath-
ering information on the capacity
oflocal producers, the government
could develop a phased plan for
lifting import bans on dairy prod-
ucts. This, he noted, would allow
businesses to prepare for the tran-
sition and ensure a smooth and
gradual shift away from imports.

According to Nwaosu, if local
producers are able to estimate that
they can meet national production
levels within five years, the govern-
ment could lift the ban after that
time frame, thus allowing local
producers to grow while ensuring
astable supply of dairy products for
the country.

Given the perspective of ana-
lysts, it is clear that there is broad
agreement among industry stake-
holders that a more nuanced ap-
proach is needed to address the
current food crisis in Nigeria. A
rush to remove restrictions on
dairy imports is also seen to have
unintended consequences, includ-
ing creating an over-reliance on
imports and negatively impacting
local producers. Instead,they rec-
ommend a longer-term plan that
includes support for local dairy
farmers and a phased transition
away from restrictions as a more
prudent course of action.

OLD PRICES

DIPPED SLIGHTLY

as the U.S. dollar

strengthened, but

the precious metal
was still on track for a weekly gain
after rallying to a record high the
previous session following the
Federal Reserve’s announcement
that it would not raise interest
rates this year.

Spot gold prices fell 0.5 per
cent to $2,170.03 per ounce, after
hitting a record high of $2,173.34
on Thursday following the Fed’s

Gold retreats from record highs as dollar strengthens

announcement. U.S. gold futures
for June delivery also declined 0.6
per cent to $2,171.50.

The rise in the dollar, to its
highest level in over a month, has
added to the pressure on gold
prices. A stronger dollar makes
gold more expensive for investors
holding other currencies, reduc-
ing its appeal. However, analysts
believe that the recentrally in gold
has been supported by a range of
factors, including low real interest

rates, central bank buying and
retail demand.

Phillip Streible, chief market
strategist at Blue Line Futures in
Chicago, noted that in order for
the recent rally in gold prices to
continue, the metal must stay
above the $2,150-$2,145 support
level.

While the dollar remains firm,
investors will be looking for gold
to hold above this level to main-
tain its bullish momentum. The

CME FedWatch Tool suggests that
investors are anticipating a 71 per
cent chance of a rate cut by the U.S.
Federal Reserve in June, up from a
60 per cent probability before the
Fed’s announcement.

Meanwhile, other precious met-
als were also trading lower, with sil-
ver down 0.6 per cent to $24.72 per
ounce, platinum down 1.3 per cent
to $896.18, and palladium down 1.3
per cent to $997.51.
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OCOA FUTURES ON

THE INTERCONTI-

NENTAL EXCHANGE

(ICE) soared over 15

per cent in the week to
hit new all-time highs, continuing
a remarkable rally which has seen
prices more than double since the
beginning of the year.

July London cocoa futures
settled at 6,818 pounds per metric
tonne, up 306 pounds or 4.7 per
cent on the day and 18 per cent
on the week. This was the highest
settlement price ever for the con-
tract, which has been on a strong
upward trend this year. July New
York cocoa futures also reached
arecord high of $8,382 per tonne,
before settling at $8,372, a 4.5 per
cent gain for the day and 16 per
cent for the week.

Dealers attributed the strength
in cocoa prices to a number of fac-
tors, including concerns about a
potential shortfall in supply from
West Africa, the world’s biggest
cocoa-producing region. Analysts
at BMI Research said that the most
significant supply-related concerns
are in Ivory Coast and Ghana, where
heavy rainfall and high tempera-
tures have affected cocoa crops.

According to analyst Jake Han-
ley at Teucrium ETFs, processing

Cocoa rallies to all-time high,
up over 15% for the week

Governor Ademola Adeleke of Osun State (left) receiving Oyetunde Oladimeji Ojo, managing director/chief executive,
Federal Housing Authority (FHA), during a courtesy/familiarisation visit of FHA officials to the state at Government

House recently

difficulties have also exacerbated
the supply problems in the cocoa
market. Some processing plants
have been forced to halt or reduce
operations due to a lack of available
cocoa beans. This has added to the
concerns about a potential shortfall

in supply, driving prices higher.
While cocoa prices rose on Fri-
day, coffee prices fell slightly, with
May robusta coffee settling down
$27 or 0.8 per cent at $3,358 per
tonne. However, the weekly perfor-
mance was stronger, with robusta

coffee gaining two per cent over
the five-day period. Arabica coffee
futures for May delivery settled
down 0.5% at $1.8485 per pound on
Friday, butmanaged to gain one per
cent for the week.

According to dealers, supplies

of robusta coffee in Vietnam, the
world’s largest producer of the va-
riety, remain tight. However, they
noted that the upcoming conillon
harvest in Brazil should help to
alleviate some of the supply pres-
sure.

The president of Cooxupe, the
world’s largest coffee cooperative
and a major exporter of Brazilian
coffee, stated that farmers associ-
ated with the cooperative should
produce a similar or slightly larger
crop in 2024 than they did in
2023

Meanwhile, May raw sugar fu-
tures on the ICE Futures exchange
settled down 0.21 cent, or one per
cent, at 21.85 cents per pound on
Friday. For the week, raw sugar
futures fell 1.2 per cent, the second
consecutive week of losses. May
white sugar futures also declined,
ending the day at $638.90 per tonne,
down 0.2 per centon the dayand 0.5
per cent for the week.

Analysts and dealers noted that
the arrival of rains in the sugarcane-
producing regions of Brazil could
impact the start of the 2024/25 har-
vest season. The rains are expected
to be heaviest in the south-central
region of Brazil, where the majority
of sugarcane is grown. However,
the exact impact of the rains on the
harvest remains uncertain.

Oil slips on talks to end Gaza
conflict, ends week near flat

IL PRICES FELL IN

TRADING, erasing

some of the gains

made during the week.

The potential for a
ceasefire in the ongoing conflict in
Gaza weighed on prices, but losses
were tempered by ongoing concerns
about supply disruptions from the
war in Europe and a declining num-
ber of oil rigs in the U.S.

Brent crude futures for May de-
livery closed at $85.43 per barrel,
down 35 cents from the previous
close. U.S. West Texas Intermediate
(WTT) crude futures for May delivery
closed at $80.63 per barrel, a loss of
44 cents.

John Kilduff, a partner at invest-
ment firm Again Capital LLC, noted
that a ceasefire in Gaza could have
far-reaching implications for the oil
market. He said that a successful
peace deal could resultin the Houthi
rebels in Yemen allowing oil tankers
to travel through the Red Sea, a cru-
cial shipping route for crude oil.

U.S. Secretary of State Antony
Blinken expressed optimism about
the ongoing talks in Qatar aimed
at reaching a ceasefire agreement
between Israel and Hamas. Blinken
met with Arab foreign ministers and
Egyptian President Abdel Fattah
El-Sisi in Cairo, as the talks in Qatar
centered on a potential six-week
truce.

Meanwhile, the U.S. dollar contin-
ued to strengthen against a basket of
other major currencies, following a
surprise interestrate cut by the Swiss
National Bank (SNB) on Thursday.
The SNB’s move, which came as
a surprise to markets, triggered a
broad rally in risk assets, as inves-
tors perceived it as a sign of further
easing from global central banks.
The stronger dollar makes oil more
expensive for investors holding other
currencies, such as the euro or the
yen, potentiallyweighing on demand
for the commodity.

Despite the potential for a cease-
firein Gaza and the resumption of oil

shipments, several factors continue
to support oil prices. In particular,
the U.S. oil rig count, which has fallen
to the lowest level since January,
is seen as a sign of tightness in the
market. Additionally, the U.S. Federal
Reserve’s dovish stance on interest
rates is seen as providing further
supportto oil prices. Jim Ritterbusch
of Ritterbusch and Associates noted
that despite the improving situation
in Gaza, the overall market remains
relatively tight, which could lead to
higher prices in the near term.

The close correlation between
oil prices and U.S. equities was on
display this week, as the S&P 500
index and the Dow Jones Industrial
Average reached new all-time highs
in the wake of the Fed’s decision
to leave interest rates unchanged.
This correlation is driven by the fact
that both asset classes are sensitive
to global economic growth, and
the Fed’s dovish stance was seen
as a positive sign for both the U.S.
economy and the oil market. In ad-
dition, Baker Hughes’ data showing
adecline in the U.S. oil rig count fur-
ther supported the view that supply
will remain constrained.

OPPER PRICES TOOK

A STEP back on as a

strengthening dollarand

profit-taking took hold

in the market. The metal
had been on arecent upswing, boost-
ed by strong economic data from the
USand China and concerns over sup-
ply shortages. However, profit-taking
and a stronger dollar sapped some of
the upward momentum, leading to a
pullback in prices.

On the London Metal Exchange
(LME), the price of copper for de-
livery in three months, CMCU3,
dropped by 1.1 per cent to $8,855
per metric tonne during official
open-outcry trading. The price had
been climbing since early Febru-
ary, reaching an 11-month high of
$9,025.50 , but the recent rally was
met with resistance as profit-taking

Copper edges lower as dollar strength
offsets tight supply concerns

and a stronger dollar took hold.

Nitesh Shah, a commodity strat-
egist at WisdomTree, attributed
the pullback to profit-taking and
a stronger dollar, which can make
commodities like copper more
expensive for buyers using other
currencies.

On the Shanghai Futures Ex-
change (SHFE), the May copper
contract, the most actively traded,
closed the day down 0.8 per cent at
72,290 yuan per tonne.

Despite the short-term weakness
and consolidation, Shah remained
optimistic about copper’s long-term
prospects. He cited the growing de-
mand for copper in electric vehicles

andrenewable energy infrastructure,
and predicted that copper prices
would increase further once central
banks actually begin cutting interest
rates.

The fundamentals of the copper
market remain strong, particularly
once the recent cuts in smelter pro-
duction in China begin to have an
impact on metal availability,” Shah
stated.

Last week, news broke that ma-
jor Chinese copper smelters had
reached an agreement to lower the
operatingrates of some of their plants
that were operating at a loss. This
news was one of the main drivers of
the recent surge in copper prices.

Iron ore rides high on anticipation
of recovering demand in China

RON ORE FUTURES FLUC-

TUATED, but were on track

for a weekly gain as expecta-

tions of a pick-up in demand

in China, the world’s largest
consumer of the metal, fueled op-
timism. The positive sentiment was
supported by signs ofimproved steel
consumption and a strengthening of
the Chinese yuan.

The most active May iron ore con-
tract on China’s Dalian Commodity
Exchange (DCE) closed at 844 yuan
($116.79) per metric tonne, up 1.5
per cent from the previous day’s close
and 6.1 per centhigher than the same
time last week.

According to Mysteel, a leading
consultancy in the Chinese steel
industry, the average daily output of
hot metal reached 2.21 million tons
as of March 22, up 0.3 per cent from
the previous week and reversing a
four-week trend of declines.

Analysts at First Futures noted
that many of the steel mills that
have been under maintenance may
resume production in April, which
could further support the recovery
in the industry.

Despite the improving funda-
mentals in the Chinese steel in-
dustry, prices for iron ore on the
Singapore Exchange were down 1.07
per cent on the day, settling at $108.6

per tonne for the benchmark April
contract.

Analysts at ANZ believe that
despite the recent decline in prices,
the iron ore marketislikely to remain
relatively balanced in the near term.
While demand from the residential
real estate sector has been declining,
demand from other sectors, such as
infrastructure and manufacturing, is
expected to offset this. In addition,
the analysts pointed out that supply
growth in the industry is low, which
could further support prices. Overall,
the analysts expect prices to stay
close to current levels.

Other key inputs for steelmaking,
such as coking coal and coke, saw
gains on the DCE, rising 2.37 per
cent and 0.6 per cent, respectively.
In addition, on the Shanghai Futures
Exchange, the benchmark contracts
for rebar and hot-rolled coil, two key
steel products, both increased, gain-
ing 0.7 per cent and 0.53 per cent,
respectively. However, the contracts
for wire rod and stainless steel were
unchanged and down 0.18 per cent,
respectively.

Huatai Futures analysts noted
that although there are some posi-
tive signs in the steel market, it is still
facing certain risks, including weak
demand relative to previous years
and high inventories.
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HE BANKING
INDUSTRY IN
Nigeria has his-
torically been
male-dominated,
with women being largely
underrepresented in senior
leadership positions. How-
ever, this is beginning to
change as more and more
women are being appointed
to top roles in some of the
country’s largest banks.

Joining the trend,Zenith
Bank Plc, one of Nigeria’s
leading financial institutions,
recently announced the ap-
pointment of Adaora Umeoji
as its new group managing
director and chief execu-
tive officer, effective June 1,
2024, subject to approval by
the Central Bank of Nigeria
(CBN).

The development has
beenlauded as a historic mo-
ment for the bank, as Umeoji
will become the first female
to hold the position of GMD/
CEO in the institution’s his-
tory. The appointment also
signals a broader trend of
increased female representa-
tion in senior management
positions in the Nigerian
financial sector.

Umeoji's appointment
marks the end of an era,
as she takes over from the
current GMD/CEOQO, Ebene-
zer Onyeagwu, who has led
Zenith Bank through a pe-
riod of remarkable growth
and transformation. Un-
der Onyeagwu’s leadership,
the bank has become one
of the most respected and
trusted financial institutions
in Nigeria. He has also been
instrumental in the devel-
opment of Zenith Bank’s

Adaora Umeoji breaks glass ceiling
as Zenith Bank’s first female CEO

Joins new wave of Women CEOs leading

cutting-edge digital banking
solutions, which have helped
to increase the bank’s cus-
tomer base and strengthen
its market position.

The tier one bank stated
that Umeoji’s appointment
is in line with its tradition of
developing and promoting
leadership from within its
ranks.

Umeoji is no stranger to
the Zenith Bank culture and
has a stellar track record of
success in various leader-
ship roles within the bank.
She brings over two decades
of experience in the banking
sector, with more than half
of that time spent at Zenith
Bank. Umeoji is an accom-
plished professional with
an impressive educational
background. She is a gradu-
ate of the Advanced Manage-

ment Programne (AMP) at
Harvard Business School, as
well as the Global Banking
Program at Columbia Busi-
ness School. Additionally,
she holds aBachelor’s degree
in Sociology from the Univer-
sity of Jos and a First-Class
honours degree in Law from
Baze University in Abuja.

In addition to her previ-
ous degrees, she holds a
Master’s of Law from the
University of Salford in the
United Kingdom, an MBA
from the University of Cala-
bar in Nigeria, and a doctor-
ate in business administra-
tion from Apollos University
in the United States.

Umeoji’s educational
achievements continue to
impress, with a certificate
in Economics for Business
from the MIT Sloan School

of Management in the U.S.
In addition, she has attended
strategic thinking and man-
agement programs at the
Wharton Business School in
the United States, one of the
world’s top business schools.
The renowned banker is also
a fellow of the Chartered
Banker Institute, the Char-
tered Institute of Bankers of
Nigeria, the Nigerian Insti-
tute of Management, the In-
stitute of Credit Administra-
tion, the Institute of Certified
Public Accountants of Nige-
ria, the Institute of Chartered
Mediators and Conciliators,
and the Institute of Chartered
Secretaries and Administra-
tors of Nigeria.

In recognition of her out-

Nigeria's banking sector

standing contributions to
the country, Umeoji was
bestowed the Officer of the
Order of the Niger (OON)
award by the Federal Govern-
ment of Nigeria in 2022. Her
work as a peace advocate for
the United Nations Police
Action Committee (UN-PO-
LAC) further highlights her
commitment to advancing
peace and human rights in
the world.

Umeoji joins a distin-
guished group of female
leaders in the banking sec-
tor, including Nneka On-
yeali-Ikpe, CEO of Fidelity
Bank; Tomi Somefun, CEO
of Unity Bank; Miriam Olu-
sanya, managing director of
Guaranty Trust Bank; Ireti

Samuel-Ogbu, MD of Citi
Bank; and Yemisi Edun, MD
of FCMB.

The ranks of top female
executives at leading Nigeri-
an financial institutions also
include Bolaji Agbede, acting
group CEO of Access Hold-
ings, Yetunde Oni, managing
director/CEO of Union Bank
of Nigeria, Halima Buba of
Suntrust Bank; Kafilat Araoye
of Lotus Bank, as well as
Bukola Smith of FSDH Mer-
chant Bank. These women
have demonstrated their
ability to lead and succeed
in the highly competitive
and demanding financial
sector, paving the way for
future generations of female
leaders.

Governor Godwin Obaseki of Edo State (right), with Francis Meshioye, national president, Manu-
facturers’ Association of Nigeria (MAN), during a courtesy visit to Government House, Benin

City, recently

First Bank champions gender
equality through partnership
with UN Women

Business a.m

IGERIA’'S PRE-

MIER BANK, First

Bank of Nigeria,

has initiated a

partnership with
the United Nations Entity for
Gender Equalityand the Empow-
erment of Women (UN Women)
to promote economic growth
and investment in women.

Ishmail Omamagbe, head of
sustainability media and external
relations at FirstBank Group
made the disclosure at a recent
event hosted by the UN Women,
themed “Invest in Women: Ac-
celerate Progress”.

Omamagbe stated that the
bank was committed to promot-
inggender equalityand women’s
economic empowerment. He
explained that the First Bank
Group'’s sustainability strategic
focus areas include diversity and
inclusion, health, education, sus-
tainable procurement, respon-
siblelending, and climate perfor-
mance. Omamagbe noted thatas
a signatory to the Women’s Em-
powerment Principles (WEPs),
FirstBank hasincorporated these
principlesintoits operations and

activities as core to its business
philosophy. The WEPs are a set of
seven principles that offer guid-
ance on howto empower women
in the workplace, marketplace,
and community. He noted that
byadopting the WEPs, FirstBank
has committed to making gender
equality a central part of its busi-
ness strategy and operations.

Omamagbe outlined how
FirstBank has implemented
the WEPs through various pro-
grammes, including those that
promote gender equality in the
workplace, support women en-
trepreneurs, and advance wom-
en’s socioeconomic participation
in a sustainable way.

Beatrice Eyong, Country Rep-
resentative to UN Women Nigeria
and the Economic Community of
West African States (ECOWAS),
praised FirstBank for having
women in top managerial posi-
tions, saying that this was a testa-
ment to the bank’s commitment
to gender equality.

Eyong stated: “I congratu-
late FirstBank and other banks,
including the private sector that
is showing the way in terms of
givingwomen access to decision-
making positions.

Cynthia Ezekwe

IGERIA’S LEAD-

ING FINANCIAL

institution, Ac-

cess Bank Plc,

through its parent
company, Access Holdings Plc,
has signed a binding agree-
ment with Kenya’s KCB Group
Plc (KCB) to acquire the entire
share capital of the National
Bank of Kenya Limited (NBK)
from KCB.

Access Bank;, in a statement
made available to Business
a.m., outlined the conditions
for the successful completion
of the planned acquisition of a
controlling stake in the Kenyan
bank.

According to the statement,
the deal is subject to approval
by several regulatory bodies,
including the Central Bank
of Kenya, the Central Bank of
Nigeria, the Common Market
for Eastern and Southern Africa
(COMESA) Competition Com-
mission, and other relevant
regulatory authorities.

The tier-one Nigerian bank,
stated that the acquisition of
NBK is part of its strategy to
expand its operations in Africa
and become a leading bank in
the region.

The bank is confident that
the transaction will position
it as a stronger player in the

Access Bank closes new deal to
acquire National Bank of Kenya

Kenyan market and enable it to
serve as a regional hub for East
Africa. The bank also expects
the transaction to strengthen its
balance sheet and create value
for shareholders.

“The parties will be working
together in the coming months
to fulfill the conditions prece-
dentrelating to the Transaction,
which include the regulatory
approvals of the Central Bank
of Nigeria and the Central Bank
of Kenya.

“Sequel to the completion
of the Transaction, the target
would be combined with Ac-
cess Bank Kenya Plc to create
an enlarged franchise in the
pursuit of our strategic objec-
tive for the Kenyan and East
African markets,” Access bank
stated.

Commenting on the trans-
action, Roosevelt Ogbonna,
Managing director/chief ex-
ecutive of Access Bank Plc said
the transaction represents an
important milestone for the
bank as it moves us closer to
the achievement of its five-
year strategic plan through
increased scale in the Kenyan
market.”

Ogbonna added: “Trade
flows in East Africa revolve

around key trade corridors,
with Kenya being a key player
in the region.

With the African Conti-
nental Free Trade Agreement,
these corridors will continue
to expand and by deploying
our best-in-class financial so-
lutions, we are strategically po-
sitioned to deliver sustainable
value for our stakeholders.

“The consolidation in Kenya
will support the realisation of
our aspiration to be Africa’s
Payment Gateway to the World.
Subsequent to the completion
of the transaction, NBK would
be combined with Access Bank
Kenya Plc to create an en-
larged franchise in the pursuit
of our strategic objective for
the Kenyan and East African
markets.”

Bolaji Agbede, the acting
group CEO of Access Holdings
Plc, commented on the transac-
tion, stating that it is a signifi-
cant step in the execution of the
bank’s five-year strategic plan,
whichis focused on positioning
the bank as Africa’s gateway to
the World.

Agbede further stated that
the opportunity to acquire
NBK, with its strong brand and
presence in Kenya and balance

sheet exceeding $1.1 billion, is
a significant opportunity for
Access Bank to expand its pres-
ence in East Africa.

“We remain confident that
our investments towards di-
versifying and strengthening
the Bank’s long-term earnings
profile will deliver significant
value for our shareholders,
customers, and wider stake-
holder groups. We will keep the
market updated on the progress
of the Transaction,” Agbede
added.

According to Access Bank,
the acquisition of National
Bank of Kenya Limited is a key
part of its strategy to expand
its footprint in East Africa and
enhance its service offerings in
the region.

In addition to the Kenyan
lender, Access Bank has been
actively growing its presence in
neighboring countries, includ-
ing the Democratic Republic of
Congo, Rwanda, Uganda, and
Tanzania. Notably,the bankisin
the process of acquiring a ma-
jority stake in Uganda’s Finance
Trust Bank, as well as Standard
Chartered Bank’s Consumer,
Private & Business Banking
business in Tanzania.
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IGERIA'S FAM-

ILY BUSINESS-

ES face a num-

ber of obstacles

when it comes
to growth and development,
but one of the most critical is
the lack of digital sophistica-
tion. Despite the proliferation
of digital technology, only a
fraction of family businesses
have prioritised their digital
capabilities, with the major-
ity still relying on outdated
and inefficient systems, a
study by Moniepoint recently
stated.

A new case study by
Moniepoint Inc., Africa’s pre-
mier digital financial ser-
vices provider, sheds light on
the unique challenges and
opportunities facing family
businesses in Nigeria. Titled
“A deep dive into Nigeria’s
family-owned businesses - A
Monie Story,” the report found
that while family businesses
contribute significantly to the
nation’s economy, many are
yet to take full advantage of
digital technology and mod-
ern business practices. The
study, a reflective chronicle of
Nigeria’s rich history of fam-
ily businesses, explores the
resilience and adaptability of
these businesses, despite the
many challenges they face.

According to Moniepoint’s
study, Nigeria's future is filled
with both promise and risk,
and family businesses will
playa pivotalrole in determin-
ing the direction the country
takes. Itnoted that the govern-
ment’s efforts to drive eco-
nomic development will be
heavily reliant on the success
of these businesses, which
have long been the backbone
of the nation’s economy.

Jumoke Oduwole, the Spe-
cial Adviser to the President
on the Presidential Enabling
Business Environment Coun-
cil (PEBEC) and Investment,
recently revealed new data
about the prevalence and
importance of family busi-
nesses in Nigeria. Accord-
ing to Oduwole, there are an
estimated 23.8 million fam-

Moniepoint pushes for digitalisation to boost
sustainability of Nigerian family businesses

A ]

Adeghboyega Oyetola (middle), minister of marine and blue economy; Mohammed Bello-Koko (right), managing director of the
Nigerian Ports Authority (NPA); Vivian Richard Edet (first left), executive director, finance and administration, NPA; Olalekan
Badmus (second left), executive director, marine and operations, NPA; and Gangtim Cirdap Zhattau, port manager, Onne Port
Complex, during the commissioning of Road “D”, the arterial road link to the Phase 4B Portion of the Federal Ocean Terminal
(FOT) of Onne Port Complex. Road “D” grants Concessionaires access to the recently reclaimed lands in the Port Complex.

ily businesses in the country,
accounting for a significant
portion of the economy and
providing millions of jobs.
These businesses contribute
approximately $200 billion
annually to the economy, un-
derscoring their critical role in
driving economic growth and
prosperity.

The figures speak vol-
umes about the contribu-
tion of family businesses
to the Nigerian economy.
With over 40 million MSMEs
contributing nearly half of
the country’s GDP and em-
ploying the vast majority of
the workforce, it is clear that
these businesses are a vital
component of the economy.
In addition, the fact that 96%
of businesses in Nigeria are
family-owned indicates the
critical role that these busi-
nesses play in the country’s
economic fabric.

However, Oluwatoyin Da-
vid, a Big 4 consulting ex-
ecutive, pointed out that many
family-owned businesses in
Nigeria are informal and are
founded and managed by the

founder or founders. These
businesses, he noted, tend to
operate with an entrepreneur-
ial mindset and do not have a
clearly defined management
structure or formalised busi-
ness practices.

He stated further: “Once
the owner passes, if there’s no
governance structure in place,
the business tends to die grad-
ually. That'swhere we speak to
businesses on the importance
of professionalising their busi-
nesses while preserving the
owner’s legacy.

“Interestingly, some of
them report building their
businesses on intuition, or a
supernatural leading.

“By the time you start talk-
ing to them about structure,
it makes no sense to them.
Because they've built this
massive business based on
their gut feeling. The good
newsis the current generation
seems more open to building
this structure.”

According to the
Moniepoint study, many Ni-
gerian family businesses are
missing out on the benefits of

digitalisation, with less than
half having adequate digital
capabilities, noting that very
few family businesses see
digitalisation as a priority. The
study also highlighted that
a lack of formal governance
and business management
structures is another key chal-
lenge facing family businesses
in Nigeria.

Despite the challenges
faced by family businesses in
Nigeria, the Moniepoint study
also highlighted a number of
key drivers that underpin the
success of these businesses.
It noted that strong cash flow
and profitability are essential
for the success of any family
business. The study also found
that high levels of trust within
family businesses, driven by
a shared vision and business
objectives, are also crucial for
success. It also highlighted
cohesive cultural bonds as a
key driver of success for family
businesses.

The study offers anuanced
and complex portrait of the
landscape of Nigerian fam-
ily businesses, pointing out

theirresilience and adaptabil-
ity. It highlights the enduring
legacy of these businesses,
many of which have survived
and thrived through multiple
generations. The study also
predicted a promising fu-
ture for family businesses in
Nigeria, as long as they con-
tinue to adapt and innovate.
This includes partnering with
solution providers that can
offer the latest digital tools
and strategies to help family
businesses stay ahead of the
curve.

According to the study,
family businesses will con-
tinue to play a central role
in Nigeria’s economic and
cultural identity, driving
growth and innovation. As
they evolve, family business-
es will also be key drivers
of sustainability and global
competitiveness, leading
the way for future genera-
tions.

Edidiong Didi Uwe-
makpan, vice presi-
dent of communications
and public relations at
Moniepoint,explained that

the company’s focus on fam-
ily businesses was driven by
a desire to highlight their
important contributions to
the Nigerian economy. Uwe-
makpan noted that despite
the diverse sizes and sectors
represented by these busi-
nesses, they have a signifi-
cant and often overlooked
impact on the country’s eco-
nomic growth.

“At Moniepoint, we pride
ourselves on being more
than just a financial services
provider; we are an astute
partner to business owners,
helping them to be finan-
cially happy while ensuring
that our innovative solutions
power the dreams of these
enterprises. We believe that
the growth of family busi-
nesses directly supports the
entire economy, which in
turn essentially extends our
ability to positively impact
everyone else which aligns
with our brand’s mission,”
she said.

According to Uwemak-
pan, Moniepoint’s services
have had a positive impact
on family businesses, help-
ing them to streamline their
operations and improve
their financial management
through simplified pay-
ment collection, cash flow
management, and access to
capital.

Uwemakpan added that
the company’s recent part-
nership with the Corporate
Affairs Commission (CAC)
will further catalyse tech-
nology adoption for these
businesses while providing
a foundation for them to
adopt better record keeping,
financial reporting and gov-
ernance practices which are
pivotal for their efficiency,
productivity and long-term
viability, and also drive mar-
ket access and trade facilita-
tion into regional and global
value chains for them.

Sterling HoldCo grows annual
interest 27% to N163bn

Cynthia Ezekwe

TERLING FINAN-

CIAL HOLDINGS

COMPANY LIMITED

recorded a 27 per cent

growth in its interest
income which rose to N163.22
billion in the year ending 2023,
marking a a significantincrease
over the previous year’s N128.43
billion.

The company also saw a
substantial increase in its in-
terest expenses, with a 38 per
cent jump from N52.04 billion
in 2022 to N72.90 billion in
2023. Additionally, its fees and
commission income rose by
17 per cent to N26.32 billion,
compared to N22.37 billion in
the previous year.

A deeper analysis of the
company’s unaudited finan-

cial statement indicated that
after-tax profit increased from
N19.29 billion in 2022 to N21.52
billion in 2023. The other oper-
ating income also saw a notable
increase from N10.63 billion to
N11 billion.

The unaudited financial
statement of Sterling Financial
Holdings Company Limited
further indicated that its other
operating expenses have in-
creased from N26.88 billion in
2022 to N30.79 billion in 2023.
Additionally, the company’s
total assets rose from N1.86
trillion to N2.53 trillion, an im-
pressive increase of more than
30 per cent.

The company’s total expens-
es for the year grew by 25.2per
cent, rising to N109.24 billion
from N87.21 billion, while its
earnings per share rose to N0.75

kobo from N0.67 kobo. The
company’s loans and advances
to customers also increased
to N901.89 billion, a notable
increase of N164.15 billion from
the previous year.

Deposits from customers
saw a similar trend, growing to
N1.84 trillion from N1.33 tril-
lion, while net cash flows from
operating activities increased
to N168.18 billion from N76.72
billion.

The company’s net cash
flows from investing activi-
ties were negative, standing
at N124.18 billion in the 2023
financial year, which repre-
sents a decrease of N44.16
billion from the previous year.
Net cash flows from financing
activities were also negative,
standing at N9.79 billion in the
2023 financial year, a decrease
0f N13.9 billion from the previ-
ous year.

Cynthia Ezekwe

ARLETA COM-

MUNICA-

TIONS, A Pan-

African public

relations and
communications services pro-
vider, is set to introduce an in-
novative approach to public
relations, social media, search
engine optimisation (SEO), to
revolutionise the way businesses
communicate and operate. This
approach, which combines cre-
ativity with strategy, is unique
to the industry and has been de-
signed to meetthe specificneeds
of businesses operating in Africa
and the Middle East.

As businesses navigate the
increasingly digital economy,
theimportance of a strong online
presence has become clear. But
in aworld where everyone is try-
ing to shoutlouder than the next
person, it's not enough to simply
have a website or social media
account. Marleta Communica-

Marleta Communications pioneers a new
era of digital excellence for businesses

tions understands this, and is
focused on helpingits clients not
only build a digital presence, but
build one that stands out from
the crowd.

Marleta Communications
was founded in response to the
ever-evolving digital landscape,
with the vision of becoming a
one-stop destination for busi-
nesses looking for comprehen-
sive digital solutions. The com-
panywas the brainchild of Lerato
Chiyangwa, a communications
& public relations consultant,
who brought together a team of
experienced professionals who
shared her vision.

In an industry that is con-
stantly evolving, Marleta, said it
is committed to staying ahead of
the curve byremaininginformed
about the latest trends and tech-
nologies.

With the motto “Your go-to
digital partner for all things PR,

SEO, and branding,” Marleta
Communicationsis dedicated to
puttingits clientsfirst. The agency
recognises that every business is
unique, and that a one-size-fits-
allapproachisnoteffective in the
digital age. Instead, Marleta takes
the time to understand each cli-
ent’s individual needs and goals,
and develops custom-tailored
solutions to help them achieve
their desired results.

Marleta Communications
has always been about helping
businesses succeed in the digi-
tal age. Since its inception, the
company has been committed
to keeping up with the latest
trends and technologies, all while
staying true to its mission of
providing high-quality services
to its clients. As the company’s
founder, Chiyangwa, explained, it
is dedicated to evolving with the
times, while remaining commit-
ted to its core values.
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IGERIA HAS BE-

GUN A PUSH for the

establishment of a

pan-West African ini-

tiative that could lead
to the regional protection of under-
sea cable assets passing through
the region in the face of recent
disruptions to telecommunication
connectivities after the cables were
reportedly cut.

The country’s position comes
after cuts to submarine cables saw
many countries in West Africa,
including Nigeria, facing connec-
tivity challenges, with the country
now calling for a coordinated and
multilateral approach to protect
shared telecommunications in-
frastructure, and diversify con-
nectivity to ensure uninterruptible
connections.

The position was canvassed in
Freetown, Sierra Leone, by Aminu
Maida, executive vice chairman,
Nigerian Communications Com-
mission (NCC), in a message he
sent to the 21st West Africa Tele-
communications Regulatory As-
sembly (WATRA) annual general
meeting, according to a statement
signed by Reuben Muoka, director
of public affairs at the NCC.

According to Maida, the recent
submarine cable cuts that resulted
in nationwide outages on multiple
networks in 12 African countries
has raised the urgent need for the
subregion to establish a mecha-
nism to protect itself from damage
to submarine infrastructure and
its attendant impact on the sub-
region.

To buttress his position, Mai-
da drew attention to a report by
Cloudflare, an IT service manage-
ment firm, showing that about six
countries, including four in West
Africa, were still suffering from the
outages caused by the submarine
cable cuts.

Maida, represented by Nnenna

Nigeria pushes pan-West African protection
for undersea cables amid recent disruptions
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Olalekan Ogunleye (second from left), executive vice president, gas, power & new energy, NNPC Ltd, speaks during a
panel session, ‘Africa’s Energy Future: Access, Investment & Sustainability”, at the recently held 2024 CERAWeek
conference in Houston, the United States

Ukoha, deputy director, public
affairs of the NCC, at the WATRA
meeting, noted that securing the
submarine infrastructure was im-
portant for fostering foreign direct
investment and boosting investor
confidence in the region.

He said: “Securing telecom
infrastructure is paramount for
fostering Foreign Direct Invest-
ment (FDI) and enhancing investor
confidencein the West African sub-
region. The reliability and resilience
of telecommunications networks
are crucial factors that investors
consider when evaluating regional
opportunities.

“By ensuring the security of
these vital assets, we can attract
more investment, spur economic
growth, and enhance our com-

petitiveness on the global stage.
A secure telecoms infrastructure
not only facilitates efficient com-
munication and connectivity but
also signals a commitment to
safeguarding critical assets essen-
tial for business operations. This
assurance can significantly boost
investor confidence and create a
conducive environment for sus-
tainable economic development,”’
he said.

Maida noted that “the impact of
events like cable cuts highlights the
need for a coordinated, multilat-
eral approach to protecting shared
infrastructure across our member
nations.”

He therefore proposed “the ur-
gent need to set up a framework for
joint monitoring, risk mitigation,

and emergency response proce-
dures for the submarine cables that
pass through the sub-region.

“Further to this, we recommend
that the WATRA Working Group on
Infrastructure expand its mandate
to spearhead the development of
a comprehensive strategy to safe-
guard the subregion’s telecommu-
nications networks and associated
infrastructure thereby proactively
bolstering resilience through im-
proved disaster response protocols
to better insulate ourselves from fu-
ture disruptions,” Maida added.

In this regard, the NCC chief
executive officer advised that the
goals of the Working Group would
be to strengthen sub-regional
infrastructure resilience, promote
the diversification of the sub-re-

gion connectivity, conduct regular
capacity assessments, as well as
facilitate the designation of tele-
communications infrastructure as
critical national infrastructure in
member countries.

The West Africa Telecommuni-
cations Regulators Assembly, was
established in 2002 as a common
platform for national telecommu-
nication regulatory authorities in
16 member states to promote the
adoption of regulations that stimu-
late investment in telecommunica-
tion infrastructure to deliver more
affordable, accessible, faster and
secure communication services to
citizens.

At the 21st WATRA annual
general meeting, issues pertain-
ing to accessible and affordable
telecommunication services in the
sub-region were discussed, includ-
ingimproved consumer protection,
quality of service, roaming and
conflict resolution for consum-
ers.

A major highlight of the meeting
was the reelection of Nigeria’s Yusuf
Aliyu Aboki, as executive secretary,
for a second term in a unanimous
vote by member countries.

Maida commended Aboki for
his firm, inclusive and visionary
leadership, which saw the suc-
cessful delivery of WATRA's 2022
— 2025 Strategic Plan, noting that
Nigeria and indeed the sub-region
was proud of the milestones he has
achieved during his first tenure.

He further advised the WATRA
Executive Secretary to build on the
achievements of his first tenure,
through stronger partnerships and
deeper collaboration while advanc-
ing the interests of the sub-regional
body.

Moove’s $100m new financing
to drive new markets, products

Joy Agwunobi

OOVE, THE AFRI-

CAN MOBILITY

fintech start-up, is

hitting the accel-

erator with a $100
million funding round, a fresh in-
jection of capital that will aid it in its
drive to expand into new markets
and develop innovative new prod-
ucts for the growingride-hailing and
delivery app sector.

With its mission of providing
“mobility for all” in Africa, Moove is
leveraging its unique model to bring
affordable transportation to millions
of people across the continent. The
company’s core business is provid-
ingvehicle financing to gig economy
workers, helping them to access
reliable transportation and earn an
income.

As Moove’s announced in a
statement, the company’s latest
funding round signals a major mile-
stone for the young company. The
funding round was led by Uber, a
global technology company that
provides ride-hailing, delivery, and
mobility services. In addition to Uber,
Mubadala, a prominent sovereign
wealth fund, and other investors also
participated in the funding round.

In addition to existing inves-
tor Mubadala, Moove’s Series B
round attracted new investors from
a diverse set of geographies. These
new investors included The Lat-
est Ventures, a US-based venture
capital firm, as well as Africinvest,
an investment firm based in Tunisia
and Dubai. The round also attracted
investments from Triatltum Advisors
AG, a Swiss investment firm, Palm
Drive Capital, a Nigerian invest-
ment firm, and Future Africa, a Pan-
African venture capital fund. This
diverse group of investors has helped
to boost the company’s post-money
valuation to $750 million.

With this latest funding, Moove
hasnowraised a total of $460 million,
consisting of $250 million in equity
and $210 million in debt financing.
The company plans to use the new
capital to expand its revenue-based
vehicle financing platform to 16 mar-
kets by the end of 2025.

Moove’s innovative vehicle fi-
nancing model is unique in its two-
pronged approach. The company
starts by purchasing and refurbish-
ing fleets of vehicles that it makes
available to drivers on its platform.
Drivers can then choose to pay for
these vehicles through a revenue-
based financing model, meaning

they only pay for the vehicle as they
earn income using it. This model is
supported by Moove’s in-house soft-
ware, which provides credit scoring
and financing options to drivers.

With the additional funding,
Moove aims to increase its fleet of
vehicles to 45,000, representing a
significant expansion in its vehicle
financing operations. The company
has a specific focus on electric ve-
hicles (EVs), as it strives to advance
a more sustainable mobility ecosys-
tem Moove stated: “We are pleased
to announce that our valuation has
reached $750 million, a significant
increase from our previous valuation.
This is a testament to our success
in transforming the mobility land-
scape and improving the lives of the
80,000 individuals we serve across 9
markets.

“Inthelastfiscal year, we achieved
over $115million in annual recurring
revenue, demonstrating the effec-
tiveness of our model. To date, we
have secured a total of $460 million
in funding, which will allow us to
continue expanding and innovating
in Africa and beyond”

Moove raised $76 million last
year, which is more than any other
Nigerian startup raised during that
time. The company says that the
money will be used to build the
largest tech-driven financial services
platform for mobility entrepreneurs
in the country.

Joy Agwunobi

TGERIA'S ECONOMIC

AND social welfare

will be in focus on May

8th and 9th when the

Nigeria Development
and Finance Forum (NDFF) con-
venes for its 2024 conference seek-
ing sustainable solutions that can
catalyse economic growth and drive
positive social change.

The conference, scheduled for
the Transcorp Hilton, Abuja, Nigeria,
will bring together leaders from all
sectors of society to discuss how to
best position Nigeria for success in
the coming years. With the theme
“The Road to Economic and Social
Welfare Transformation,’ the confer-
ence will explore the many factors
that must be addressed to achieve
broad-based growth, including the
need for reforms in the areas of
governance, infrastructure, human
capital, and access to finance, a state-
ment made available to Business
a.m. disclosed.

Ali Pate, coordinating minister
of health and social welfare, is set
to deliver a keynote address at the
NDFF Conference, titled “Trans-
forming Nigeria’s Population Health:
Leveraging Policy, Market, and Social
Action” Arenowned economist and
public health expert, Pate will share
his insights on the importance of
investingin health and social welfare

Economic, social
welfare in focus
as NDFF 2024
explores
sustainable
solutions

to accelerate economic growth and
development.

In his keynote address, Muham-
mad Ali Pate will explore the concept
of population health, a holistic ap-
proach toimproving health and well-
being that goes beyond just treating
disease. Rather, population health
recognizes that health is shaped
by a range of social, economic,
and environmental factors, such as
education, employment, housing,
and transportation. Pate expressed
his excitement at the opportunity to
participate in ‘NDFF 2024’ and share
his thoughts on population health.
He stated thatthe topic ofhis keynote
address aligned with the goals of the
Nigerian government’s health sector
renewal.

“The goal of health policy under
the administration of President Bola
Tinubu is to improve governance,
provide efficient and equitable ac-
cess to quality health services, drive
investment in healthcare value
chains, and enhance health security
for all Nigerians,” he said.
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Arik Air wins
Best In-Flight

Service award

for 2023

Sade Williams/Business a.m.

IGERIA’S MAJOR
CARRIER, Arik Air,
hasbeen named win-
ner of Best In-flight
Service Airline award
for 2023 organised by the Nigerian
Aviation (NIGAV) Awards.

Fortune Idu, promoter of NIGAV
Awards, presented the award
plaque recently at Arik Air head
office, Ikeja, Lagos to Roy Ilegbodu,
the chief executive officer of the
airline.

Idu, who apologised for the in-
ability to present the award to Arik
Air at the 13th NIGAV Award and

HE AIRPORTS COUN-

CIL INTERNATIONAL,

( ACI), which is the trade

association of the world’s

airports, recently an-
nounced the bestairports for passen-
ger experience worldwide. This was
carried out in partnership with the
leading travel technology company
Amadeus. The choice of the best
airports worldwide for passenger
experience is done by passengers
through the Airport Service Quality
(ASQ) awards.

These awards are based on the
most reliable global measurement
and benchmarking programme
for airport customer experience,
which is the ASQ programme. Yours
trulywas invited to Indonesia to par-
ticipate in the departures question-
naire review during the Customer
Experience Summit of 2019 in Bali,
Indonesia.

It stands out because the ASQ
programme is founded on a rigor-
ous and scientific methodology. It
is noteworthy that the programme
relies on live research carried out us-
ing surveys administered directly to
travellers at the airports. It captures
in real time their satisfaction on the
very day of travel. So, the ratings
received are based on the feelings of
the traveller as they were undergoing
such at the airport. There are over 30
performance indicators across key
elements of the passenger’s airport
experience covered by the ASQ
surveys.

In 2021 the Airports Council In-
ternational revealed the airports that
have continued to prioritise listening
and engaging with the customers
during the COVID-19 pandemic.

Ministerial dinner held in Febru-
ary, commended the airline for its
sustainability and positive impact
in the aviation sector.

He applauded the airline for
being able to deliver excellent
service over the years while also
commending one of its cabin
crew members, Tyger Opunabo,
for winning the King of the Air
contest at the Ministerial dinner/
awards.

Responding, Ilegbodu thanked
the organisers of NIGAV awards
for the honour stressing that he
has been following the event over
the years and was impressed by its
quality.

The CEO said the two awards
have demonstrated the quality of
staff in Arik Air, adding that: “We
have a great team here and thisis a
result of our investment in human
capital. We will continue to do our
best in uplifting the standard of
aviation in Nigeria”

ICAO praises Nigeria’s robust airport
security policies after audit of systems

Sade Williams/Business a.m.

IGERIA’S AIRPORT

SECURITY policies

came up for high

praises by the Inter-

national Civil Avia-
tion Organization (ICAO) after
the global agency completed its
security audit programme of the
country’s airports.

ICAO described Nigeria as hav-
ing very robust policies and agen-
cies with clear mandates on airport
security systems.

Callum Vine, who led an ICAO
team that just concluded the Secu-
rity Audit Programme known as the
Continuous Monitoring Approach
(USAP-CMA) of Nigeria, said it was
a successful one after the two-week
exercise.

He made the remarks during
the Audit Debrief at the weekend
at the Nigeria Civil Aviation Au-
thority (NCAA) headquarters at
the Nnamdi Azikiwe International
Airport, Abuja.

The objective of the USAP-CMA
is to promote global aviation secu-
rity through continuous auditing
and monitoring of member states’
aviation security performance, to
enhance their aviation security
compliance and oversight capabili-
ties by regularly and continuously
obtaining and analysing data on
member states’ aviation security
performance, including the level
of implementation of the critical
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elements of an aviation security
oversight system and the degree
of compliance with the Standards
of Annex 17 — Security and the
relevant security-related Standards
of Annex 9 — Facilitation, as well
as associated procedures, guid-
ance material, and security-related
practices.

According to Vine, Nigeria
scored very well in most of the key
indicators and he praised the coun-
try for having very robust policies
and agencies with clear mandates
on airport security.

In a statement by Obiageli Orah,
spokesperson of the Federal Air-
ports Authority of Nigeria (FAAN),
the ICAO chief is reported to have
also acknowledged the speed with
which the personnel dealt with
identified deficiencies without
complaints.

According to the statement,
Vine explained that the full report
of the audit would be made avail-

The Airport Customer Experience

Voice of the customer at the airport

The recognition for “The Voice of the
Customer’ set out to identify airports
which demonstrated significant ef-
fortsin gathering passenger feedback
through the Airport Service Quality
Programme ( ASQ) to assist them
to better understand the customer
during the pandemic. It was not just
aboutlistening to the passengers, but
also adapting processes and proce-
dures to meet changing expectations
of customer experience in response
to COVID-19.

Airports are having to deal with
challenges such asrising costs, work-
forceretention, among others. Some
efforts made recently by airports to
improve the passenger experience
from the International Airport Re-
view Guide to Airport Experience are:
Implementing technologylike smart
security, biometrics, and self service,
personalising the experience and
creating a sense of place.

At SEA Milan Airports, new tech-
nologies, like smart security, biomet-
rics, and self-service, are providing
seamless passenger experiences by
reducing waiting times and empow-
ering passengers to be in control of
their own journey. Also, FaceBoard-
ing, based on biometric facial rec-
ognition, enables passengers, after
enrollment at the airport or through
the mobile app, to go through check-
in, security and boarding with no
need to show boarding passes and
ID documents. The airport states

that it has deployed technology to
enhance a collaborative approach
between all stakeholders present at
the airport.

Aeropuertos Uruguay, recognises
that there is an appetite for passen-
ger independence, in the form of
powering air travel journeys through
mobile devices and having more
options to personalise their trip and
greater use of self-service options.
Leveraging on their understand-
ing of the customer by listening to
their voice, the airport also believes
that customer experience is crucial,
but employee experience is as well.
The airport therefore recognises
both the internal (employees) and
external customers and so says they
are a customer centric airport, and
because of this, need to adapt their
operations to the passenger’s voice
when they hear it.

The ACI ASQ awards: Categories
for departures as Best Airports by
Size and Region, as well as Most
Dedicated Staff, Easiest Airport
Journey, Most Enjoyable Airport,
and Cleanest Airport. For arrivals,
the category is Top Airports Globally.
Also9airports across allregions have
won ASQ Awards in all 5 departure
categories, maximising a pleasant
experience at every stage of the air-
portjourney:

Africa: Casablanca Mohammed
VInternational Airport, Asia-Pacific:
Sultan Hasanuddin International

Airport; Yogyakarta International
Airport, Europe: Izmir Adnan Men-
deres Airport; Aeroporto di Roma-
Fiumicino, Latin America: Guaya-
quil International Airport, Middle
East: Salalah Airport and, North
America: Greenville-Spartanburg
International Airport; Gerald R. Ford
International Airport.

Further, 8 airports are inducted
into the ACI Director General’s Roll
of Excellence — a recognition given
to airports that have won multiple
ASQ awards over a five-year period
in the last 10 years. The inductees
are: Shenzhen Bao’an International
Airport, Chandigarh Airport, Casa-
blanca Mohammed V International
Airport, Muscat International Air-
port, Cincinnati/Northern Ken-
tucky International Airport, Sultan
Mahmud Badaruddin II Airport,
Sultan Hasanuddin International
Airport, and Zagreb International
Airport.

In the ACI press release: ACI
World Director General Luis Felipe
de Oliveira said, “We are delighted
that in 2023 the ASQ programme
surpassed 400 participating airports
in a historical record — reflecting
our members’ commitment to plac-
ing the passenger first. Likewise,
we thank the guests that dedicated
their precious time by providing
feedback in close to 600,000 surveys.
The global growth of the programme
underscores the trust placed in its
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able to Nigeria by ICAO within 60
days, after which there will be 30
days for the country to make com-
ments. He also added that after this,
the country will be expected to file
its plan to meet compliance with
the organisation.

Also speaking at the debriefing,
Olubunmi Kuku, managing direc-
tor and chief executive officer of
FAAN, said the Authority would use
the results of the audit as a road-
map for continuous improvement
in the services it renders to airport
users and stakeholders.

Kuku urged all stakeholders
to collaborate closely, share best
practices, and remain vigilant in
upholding the highest standards
of security in the Nigerian aviation
industry. She thanked all govern-
ment agencies, security bodies,
governmentinstitutions, and heads
of aviation agencies for their contri-
butions to this incredible achieve-
ment.

EKELEM
AIRHIHEN

Ekelem Airhihen, an accredited me-
diator, has an MBA from the Lagos
Business School. He is a member,
ACI Airport Non-aeronautical
Revenue Activities Committee; his
interests are in market research, cus-
tomer experience and performance
measurement, negotiation, strategy
and data and business analytics. He
can be reached on ekyair@yahoo.
com and +2348023125396 (What-

sApp only).

scientific and live approach, making
ASQ the go-to standard for airport
customer experience assessment
in the aviation industry. The future
success of airports hinges on the
unwavering commitmentto deliver-
ing a stellar customer experience at
every touchpoint. In an era where
passenger expectations are evolv-
ing rapidly, excellence in customer
service isn't just a goal; it’s the key
to ensuring airports remain not just
gateways, but memorable destina-
tions in themselves.”

® business a.m. commits to

publishing a diversity of views, opinions
and comments. It, therefore, welcomes
your reaction to this and any of our
arficles via email: comment@busines-
samlive.com
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By Carolyn Dewar, Scott Keller,
Vikram Malhotra, and Kurt
Strovink (McKinsey)

OME EXPERIENCES IN

LIFE you simply can’t pre-

pare for. You can imagine

how you might feel and

what you might do, but
you can never actually know how
you will respond in a situation until
ithappens. Falling in love, becoming
a parent, and facing one’s mortality
all fit into this category. In the work-
place, your first interview, first day
on the job, and first time given the
responsibility of managing others
are of this ilk. For a select few who
successfully climb the corporatelad-
der, becoming CEO can be added to
this list. As Bill George, former CEO
of Medtronic and current Harvard
Business School professor, puts it,
“No oneis prepared to become CEO,
no matter how much they think they
are. You have to grow into the job.
You think you know how to run a
business, but that’s really more the
COOrole”

What makes the top job so dif-
ferent from the leadership roles that
come before it? To start with, new
CEQOs discover quickly that they are
accountable for everything, that
their reporting relationships have
changed dramatically, and that the
job is extremely lonely.

Dick Boer, former CEO of the
Dutch food giant Ahold Delhaize, ex-
plains how accountability changes:
“As the company CEO, it’s solitary.
You can'’t say, ‘Look, I can’t do it be-
cause..!No.It'syou. Youcan'tblame
anyone anymore for anything. It's
you to blame.” Ecolab’s former CEO
Doug Baker illuminates the unique-
ness of reporting relationships: “Our
synapses are designed for one boss.
Our whole career, we have had one
boss, and now, all ofa sudden, you've
got 13 versions of a boss. Oh, and by
the way, they don’t come to work
every day, like all your other bosses
did” Microsoft CEO Satya Nadella
reveals where the loneliness comes
from: “Nobody who works for you
sees what you see. And nobody you
work for sees what you see. That’s
the fundamental problem of a CEQ,
which is you see it all, and nobody
else around you sees it, so you can
get very frustrated.”

For these reasons and many
others, no one should assume that
they have it all figured out when
transitioning into the role of CEO.
In fact, one-third to one-half of new
CEOs are considered to be failing
within 18 months of taking the role,
and more than 90 percent of those
CEOs confess that they wish that
they had managed their transition
differently. Those who get it right
realise early on that they will need to
lead differently than they did on the
way to the top. They know that their
success will depend on whether they
canreinvent themselves by rewiring
the many work habits they built up
over decades (on average, new CEOs
have worked for 24 years before tak-
ing the role).

Savvy CEOsrecognize that the re-
newal opportunityisn’tjust for them
but for the entire organisation. A
transition ofleadership creates what
German American psychologist Kurt
Lewin refers to as an “unfreezing”
moment for the institution. Accord-
ing to Lewin’s theory, organisations
exist in an equilibrium state largely
constrained (“frozen”) by resistance
to change and group conformity.
Movement becomes possible only
when there is a jolt to the system (an
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Starting strong: Making your CE
transition a catalyst for renewal

The best CEOs use the first six to 12 months of their tenure
as a moment of great personal transition and institutional
renewal. There are four keys to success

“unfreezing”). Such jolts often come
in the form of a crisis—such aswhen
GM’s Mary Barra used the company’s
ignition switch crisis as a catalyst
for needed culture change. A CEO
transition creates a similar oppor-
tunity—albeit without the crisis—to
reset an organisation’s aspirations
and ways of working.

The best CEOs don’t miss the
opportunity to make their first six
to 12 months (not just the vaunted
100 days) both a personal transition
of great import and a profound mo-
ment of institutional renewal. While
each leader will act in ways befitting
their unique situation, there are at
least four common ingredients for
success:

» not making it about you

e listening, then acting

» nailing your firsts

o playing “big ball”

Don’t make it about you

In his 1979 book Transitions:
Making Sense of Life’s Changes, the
late author and consultant William
Bridges wrote about the difference
between transition and change.
According to Bridges, change is
something that happens to people.
Transition, on the other hand, is in-
ternal: it's what happens in people’s
minds as they go through change.
Change can happen very quickly,
while transition usually occurs more
slowly. The distinction is subtle but
vital to understand for a new CEO
who is pursuing both personal and
institutional renewal.

The day you become CEO, you
undergo an enormous amount of
change. For one, all the attention
becomes laser-focused on you, often
in ways that distort reality. Says Brad
Smith, former CEO ofthe accounting
software giant Intuit, “It’s no secret
that we all get ten inches taller and
our jokes get funnier the day we as-
sume therole” Atthe same time, your
power gets magnified. “Every time
you say or do something,” says DBS
Bank CEO Piyush Gupta, “it’s got a
massive consequential effect. The
whole company pivots.”

All this attention and power
can quickly create a celebrity CEO
phenomenon where the transition
becomes all about you. Successful
CEOs don't let this happen—they
keep their minds focused on the
institution. As former Itad Unibanco
CEO Roberto Settbal explains: “All
CEOs need to ask themselves, ‘What
do you want to be remembered
for—as a great person or a person
who made the company great?’ If
youwant to make the company great,
then you must think about the com-
pany first, yourself second. It's hu-
man nature to wantto be recognized,
s0 it’s not easy to put the institution
ahead of yourself”

Former Mastercard CEO Ajay
Banga reinforces the point with a
memorable analogy: “Youwant them

to not remember you. You want the
company to be successful where it’s
headed. Youdo notown the business
unless you created the company and
were Steve Jobs or Bill Gates, and
then they should remember you.
Guys like us, we're just stewards of
the system in a ship sailing through
the sea. You have to make sure that
the boat doesn’t sink while you're
there and that during the voyage it
picks up a couple of extra sails and
some new engine technology. You
make the boat work better. But you
don’tbrand the boat with your name
and call it the Ajay Banga boat.”

Such advice sounds laudable
in theory, but what does it mean
in practice? Taking this approach
starts with asking different questions,
which then lead to different answers.
For example:

Microsoft’s Nadella embodies
the “it's not about me” mindset by
ascribing ameaningful portion ofhis
success to his predecessor. “My dad,
a civil servant in India, always used
to talk about institution builders as
those people whose successors do
better than they did themselves,”’
he says. “Ilove that definition. I feel
that if the next CEO of Microsoft can
be even more successful than I am,
then maybe I've done my job right.
If the next CEO of Microsoft crashes
and burns, that may result in a dif-
ferent verdict. That’s why I think too
much credit is given to me and not
enough to Steve [Ballmer, Nadella’s
predecessor] for what he set in mo-
tion. I don't think I would have been
able to achieve what I've achieved if
not for his work”

Israel Discount Bank’s former
CEO Lilach Asher-Topilsky used a
daily ritual to remind herself that
the job was not all about her: “Every
morning, when I went to my office, I
entered the room, looked at my chair,
and reminded myself that people
were going to walk in and talk to the
chair. I sit in this chair now, but I

have to remember that I have to be

humble. I have to remember that
everyone is the same. I sit in this
chair, and it makes me powerful,
but tomorrow I'm not going to be in
this chair”

Listen, then act

When a new CEO takes over,
anxiety levels can run high within
the organisation. Everyone wants
to hear what the new person thinks,
what will change, and what the
change will mean for them. With
people overanalyzing every word
and move the new CEO says and
makes, the urge to decide, declare,
promise, and explain is strong. The
bestleadersin transition know thatit
isbetter to listen and find out whatis
really going on before making broad
declarations or premature moves.
Of course, context matters—in a
turnaround situation, there will be
a premium on action—but in most
contexts successful leaders subscribe
to Albert Einstein’s edict of, “If I had
an hour to solve a problem and
my life depended on the solution,
I would spend the first 55 minutes
understanding the problem.” Practi-
cally speaking, this ethos translates to

Topic ‘It's about me’

Vision What legacy will | leave?

Leadership What are my “nonnegotiable”
expectations of others?

Team Who on my team will
complement my weaknesses?

Change What is broken that needs
fixing?

Engagement How will | get the organisation
on board with my vision?

Measurement How will | know if I'm
successful?

‘It's not about me’

What organisational purpose do |
serve?

Who does the company need me to

be?

What conditions will | need to put in
place to maximise my team’s
success?

How will we respect our past while
accelerating or disrupting our future?

How will | engage the organisation in
creating our shared vision?

How will we know if we’re winning?

the following practices:

o Start with a broad-based listening
tour.

« Create a fact-based “one version
of the truth.”

¢ Lockin a shortlist of bold

moves.

o Communicate those moves in an
elegantly simple, engaging man-
ner.

On his listening tour after being
announced as the next CEO, Intuit’s
Smith asked the same three ques-
tions of board members, investors,
fellow CEOs, and employees: “What
are the greatest opportunities we
haven't yet capitalised on? What
are the greatest threats that could
end this storied franchise if not
addressed? What is the one thing I
could doto screwitup?” Examples of
other powerful questions you might
consider asking are: What do you
hope will change? What should not
change? What aren’t people telling
me that I need to know? What am
I not hearing that I should be hear-
ing? Lockheed Martin’s former CEO
Marillyn Hewson explains why such
questions are uniquely powerful
during the transition period: “People
tell you things because you're the
newbie that they’re not going to tell
you two or three years from now.”

The perceptions you pick up
during your listening tour should be
validated with facts where possible
and augmented by analytics that
can help answer tough questions
about the state of the business. The
goal is to create one version of the
truth that you can use as a baseline
for the organisation’s aspirations
and against which to judge its future
performance. Ed Breen, the CEO of
DuPontand formerhead of Tyco and
General Instruments, discusses his
methodology: “As a CEO, when you
go into a company, even if you've
been in the company and you get
promoted to CEO, you need to take a
good, cleanlook at everything: return
metrics, cash conversion—all the key
metrics. Thenyou can see where you
sit vis-a-vis a really good company
thathas a business model like yours,
andyou can ask, ‘Well, why aren’twe
there? If they can be there, why can’t



we be there?’ There’s always a way to
getthere”” Financial and operational
metrics are key, but so are metrics
on talent, teamwork, culture, and
stakeholder perceptions.

Once you have a strong, fact-
based understanding about what
is needed to propel the business
forward, it’s time to identify the big-
gestneedle-moving actions thatyou
will lead. What will you buy and sell?
Where will you invest differentially?
How will you improve productiv-
ity? Where will you create more
differentiation? How will you real-
locate capital? McKinsey research
shows that making even two big
moves across these arenas more than
doubles the likelihood of rising from
mid- to top-tier performance, while
executing three or more makes such
arise sixtimes more likely.1 Further-
more, CEOs who make these moves
earlier in their tenure outperform
those who move later, so there is a
premium on mobilising the organ-
isation quickly.

You may be wondering, “If mov-
ing fast is important, why do great
CEOs invest so much time in listen-
ing first?” Alain Bejjani, the CEO of
Dubai-based conglomerate Majid
Al Futtaim, explains this paradox of
going slow to go fast: “We aimed to
have the mostinclusive process pos-
sible. Doing so built a broad sense of
ownership, and we also found that
some of the most insightful answers
came from people we wouldn’t nor-
mally have approached for input,
which in hindsight would have been
a significant loss.” Best Buy’s former
CEO HubertJolyreinforces the point:
“Of course you have to create a plan,
butyou have to cocreate it. It doesn’t
need to be perfect—the key is to
create energy and manage energy.’
Bejjani’s and Joly’s experiences are
supported by social science thatsug-
gests that people are up to five times
more motivated to execute initiatives
thatthey have had ahand in creating
versus ones that have been handed
down from on high.

A powerful tool to mobilise the
organisation in the desired direction
is to distil the company’s transfor-
mational vision and strategy down
to an elegantly simple “one-pager”
Says DBS'’s Gupta, “We put together
a one-page visual we call the DBS
House. Onitis everything: our vision,
strategy, values, targets, etcetera. It
allows us to all talk the same lan-
guage aboutwhatwe wantto do and,
more importantly, what we do not
want to do”” Similarly, Ivan Menezes,
the CEO of beverage maker Diageo,
carries around a one-pager called
the “Diageo Performance Ambition”
that has the company’s purpose and
vision at the top and then lays out the
company’s six strategic pillars—writ-
ten in simple English with no jargon.
Menezes describes whyit’s so useful:
“Whetheryou're on a bottling line in
Kenya or doing sales in Vietnam, you
can find yourself on the page and
lnowwhere you could make a differ-
ence. It'svery helpful in depicting the
clarity of the strategy and the change
thatis needed”

Nail your firsts

In a famous social-science ex-
periment conducted in 1946 by
psychologist Solomon Asch, par-
ticipants were given one of two
sentences. The first began, “Steve is
smart, diligent, critical, impulsive,
andjealous.” The second read, “Steve
isjealous, impulsive, critical, diligent,
and smart”” Although both sentences
contained the same information, the
first one led with positive traits while
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the second one started with nega-
tives. When asked to evaluate what
they thought of Steve, subjects who
were given the first sentence evalu-
ated him more positively than those
given the second. This is an example
ofwhat social scientists refer to as the
“primacy effect,” and it’s why the ad-
age “You never get a second chance
tomake a firstimpression” matters—
first impressions tend to last.

Early in your tenure, everyone,
even those you have worked with
for years, is forming their first im-
pression of you as the CEO. Getting
your first impressions right will
send strong messages about how
you intend to lead differently (from
the previous CEQ, as well as versus
how you have led in previous roles)
and the renewal opportunity you
see for the organisation. Applying
the following four principles will go
along way to ensuring that your first
impressions are positive:

o Understand people’s “why?”

« Keep to a single narrative.

o Err toward complete can-
dour.

o Prepare intensely for moments
of truth.

If you know what motivates a
person and can connect at thatlevel,
the chances are greater that you will
make a positive and lasting impres-
sion. “It goes beyond just listening to
what they say,” Lockheed’s Hewson
shares. “If you take time to under-
stand why they’re sayingwhatthey’re
saying, you can [then] help shape
their longer-term thinking” Netflix
CEO Reed Hastings gives an example
of how understanding the “why?” of
the press shapes his actions: “They
want to be truth tellers, but they are
forced to be entertainers” Hastings
makesita pointto give reporters a bit
of both and can convey his message
more effectively as a result.

Jacques Aschenbroich, former
CEO and current board chairman of
the global automotive supplier Valeo,
hews to the second principle: “What
I present to the board of directors
is exactly the same that I present to
our shareholders, exactly the same
that I present to leaders, exactly the
same that I present to the unions.”
Israel Discount Bank’s Asher-Topil-
sky expands on the point: “When
something happens, internally or
externally, you continue to commu-
nicate in the same way.” On the one
hand, adopting a single narrative is
liberating—one CEO confided in us,
“I'm not smart enough to have two
versions of the truth!” On the other
hand, you'll need to brace yourself
for having to endure, in the words of
Proctor & Gamble’s former CEO A. G.
Lafley, “Excruciating repetition.”

Asher-Topilsky speaks about the
third principle—candour: “Don’t
overpromise. Be frank about the
problems, notjust the opportunities.”
Even if you are uncomfortable in
the moment, such sincerity lays the
foundation forreal trustand credibil-
ity. To facilitate this level of candour
with his board, Diageo’s Menezes
starts meetings in an executive ses-
sion (just him and the board) with a
list of seven or so things that are going
well, matched by an equal number
that aren’t going well. Doing so of-
fers his directors a better perspective
on what he’s dealing with, which
allows them a chance to give bet-
ter guidance. US Bancorp’s former
CEO Richard Davis shares how this
translates to communicating with
investors: “I often said, ‘Look, you
deserve the truth, and we deserve
foryou to believe us. So when we tell

you that things are going amazingly
well, you will remember us telling
you when they weren't”

Successful CEOs prepare in-
tensely for important moments of
truth, such as the first time they have
their team together, their first board
meeting, their firstinvestor presenta-
tion, and their first quarterly earnings
report. In these situations, it's impor-
tant to heed the words of US college
football coach Paul “Bear” Bryant:
“It’s not the will to win that mat-
ters—everyone has that. It’s the will
to prepare to win that matters.”

Aon CEO Greg Case learned this
the hard way. When he took the top
job at the professional-services giant,
he was told he had to present at an
investor day that was scheduled to
take place a month after he arrived.
Having come in from the outside, he
knew there wasn’t time to prepare a
thoughtful, compelling, and mean-
ingful view of the future strategy of
the firm. Case recalls, “Had I been
more seasoned, I would have said:
‘We’re going to cancel that! But I
didn’tknowany better. SoI'said, ‘OK,
we'll get ready’ It was a massive fire
drill from hell”

Case also shares the hard-gained
learning that new CEOs should treat
early interactions with individual
board members as moments of
truth. “Spend more time, substantial
amounts of time [with them] early on
asanew CEO,” he advises. “It’s abso-
lutely essential that your board un-
derstands you, and you understand
them individually. It builds trustand
transparency. I wish I'd spent more
time early on” Former Caterpillar
CEO Jim Owens describes the prac-
tical application of this advice: “For
the first six to nine months, I person-
ally met with each board member at
their place of business, took time to
have dinner, got to know them alittle
better, and talked about the business
in depth”

Getting your first impressions
right doesn’t guarantee success, but
it does increase the odds. As in golf,
putting the first shot on the fairway is
the way you want to play.

Play ‘big ball’

“Play big ball, not small ball,” ad-
vises Sandy Cutler, the former CEO
ofthe power management company
Eaton. “BythatImean spending time
on things that no one else can in
ways that magnify your effectiveness
without getting mired in things that
don’t make a difference.”

This advice may sound like com-
mon sense, but it’s too often not
common practice fornew CEOswho
suddenly find themselves account-
able for everything and to everyone.
Mastercard’s Banga confesses, “The
first two years were really hard. I
started badly, because I was trying
to do everything—communicating,
getting to know people, leading
change, finding the people I could
build new relationships with, and
getting them to carry my message.”
His life quickly spun out of control.
“I was travelling as well. It was hard
to sleep. I'd come back to my hotel
room in Asia at 11 o'clock at night
and I'd have 100 emails from the
US waiting to be answered. And I'd
promised my team that I'd respond
to every email and every phone call
within 24 hours.”

Like Banga, many new CEOs
enter the role thinking that they will
go hard for the first 90 days and then
back off a bit. That's easier said than
done. “I didn’t know whether I'd be
successful and soIwent 100 percent,
totally all in,” divulges former LEGO

CEO Jorgen Vig Knudstorp. “My
health suffered quite badly. ITwent to
a checkup, and the doctor said, ‘You
have the fitness of a 65-year-old. I
was, at the time, approaching 40. I
then started becoming a bit more
sensible” Knudstorp’s experience is
acautionary tale—as anew CEQO, you
should be disciplined about playing
“big ball” from day one.

To play big ball throughout their
tenure, new CEOs can put three
foundational elements in place
early:

Time management: Set clear
boundaries and stay extremely dis-
ciplined.

Talent: Put “A” players in critical
roles, move on “C” players, and help
“B” players succeed.

Operating rhythm: Combine
accountability with urgency and
targeted coaching.

At Mastercard, Banga learned
to become extremely careful about
how he used his time: “If you, as
CEOQ, can’t figure out what matters
to you, and if you are not willing to
make the time for it, then it’s your
problem. No one can help you” He
setboundaries and adopted a colour-
coding system in his calendar. The
time he spent for travel, with clients,
regulators, in internal meetings, and
so on were each assigned a different
target time allocation and colour. “If
I wasn’t spending time in the right
places in any of these areas, a quick
lookat the calendar would make that
abundantly clear,” he shares. “One of
my chief of staff’s primaryjobs was to
make sure that the balance of meet-
ings was correct.”

Flemming @rnskov, CEO of the
skin care company Galderma, shares
the hardest part of getting balance:
“The thing I had to learn was to say
no. When someone calls me and
says, ‘I want you to be the keynote
speaker’ or ‘Don’tyou want to do this
off-site?” or ‘Let’s do a dinner, say-
ing no feels uncomfortable initially,
because people mean itin a friendly
way. But to say no politely is impor-
tant” @rnskov is highly disciplined
about making what he says yes to
as productive as possible. “I really
prepare for meetings and make sure
the agenda is tight and focused,” he
explains. “Iread the pre-reads, I think
about it, I start and finish meetings
on time. All meetings start and end
with a recap of action items and
follow-ups.”

The second area to get right early
is talent management. GE CEO H.
Lawrence Culp shares why: “Your
people decisions are really where
all your leverage is. As a CEO, you
absolutely have to get those right.”
The best CEOs create a short list of
roles (30 to 50) that will have the most
impact on driving their company’s
strategy. Then they make sure those
roles are filled with A players. They
also make tough calls on C players,
even those who have been loyal to
the organisation for decades. JPM-
organ Chase CEO Jamie Dimon
clarifies the rationale for this: “If we
were ‘loyal’ to them by leaving them
in the job, we'd be hugely disloyal to
everyone else and to the company’s
clients”

Further, and often neglected, is
creating the conditions for B players
to up their game: role modelling,
setting expectations, and providing
incentives and capability-building
opportunities. Having done so, if no
improvement happens in a discrete
time frame (months, not years), it’s
time for a colleague to move on. Gail
Kelly, the former CEO of Westpac
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Banking, explains why: “It veryrarely
gets better if you've put the condi-
tions in place for their success and
they aren’t succeeding. That’s why
you want to make those decisions
early. It’s the most elegant way of
dealing with it, because you can dis-
cuss thatit’s not the right fit. If you let
it go on too long, you can’t have that
discussion.”

The third foundational element
that will enable you as CEO to play
big ball is establishing a robust
operating rhythm for the company.
This is harder than it may seem be-
cause it also involves deciding the
altitude at which you will fly. As the
corporate CEQ, you have business
unit CEOs reporting to you who
have the operating responsibility
you no longer have. Although you
will need to empower those people,
there is a trap to avoid, as GE’s Culp
explains: “I've seen a lot of my peers
giving their business unit CEOs a lot
of room because that’s what they
always wanted when theywere in the
role. Then someone surprises them
in not a good way, and they start to
think differently”

For Culp, as for the best company
CEOs, the key is to have a regular
rhythm of reviews covering organ-
isational, operational, and strategic
issues. The altitude at which to fly
is determined by the substance of
those sessions. Mastercard’s Banga
explains: “My operating rhythm is
that if you're not performing, it will
be a longer operating review, we’ll
dig into what’s going on. If you're
growing market share and growing
on the priorities we agreed to in the
KPIs, it'll be a very short review.”

Your operating rhythm doesn’t
just reinforce your priorities; it also
sets the metabolism of the organisa-
tion. As Microsoft’s Nadella states,
“That’s a fascinating thing—what is
tempo? Only the CEO can decide
that”” It's important to set a pace that
allows you to get early runs on the
board. Best Buy’s Joly explains why:
“The key with any stakeholder is to
get the ‘say-do’ ratio right: the ratio
between what we said we were go-
ing to do and what we actually did.
That’s how you get credibility. If you
do what you say you'll do, they’ll
want to see less of you. They’ll want
you to spend your time working on
the business and delivering on your
commitments.”

We began by discussing how, like
falling in love, transitioning into the
CEOroleis something you can’t fully
prepare for. As such, it’s a profoundly
uncomfortable but also wonderous
time for those fortunate enough
to have been chosen to lead at the
highest levels. We also noted that
the impact of the transition extends
far beyond the leader. The ascension
of a new CEQ is an unfreezing mo-
ment that can catalyse significant
institutional renewal.

GE’s Culp describes how it feels
when it all comes together: “I liken
itto the flow Iremember when I was
on my high-school basketball team.
We ran fast, took care of each other,
and we were successful. Running
fast with incredible people working
at this level—I just find it to be great
fun and rewarding in a whole host
of ways”

Bynotmakingitaboutyou, listen-
ing then acting, nailing your firsts,
and playing big ball, you'll soon hit
your stride.

® This McKinsey Insight article was first
published in McKinsey Quarterly
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IGERIA, A
COUNTRY
KNOWN for
its youthful
population and
rapid technological adop-
tion, has become a magnet
for investment in a variety
of sectors. Among them, the
gamingindustryhas emerged
asa particularly dynamic and
promising market, fueled
by a combination of factors
including the ever-increasing
demand for entertainment
and digital connectivity, as
well as the widespread use of
smartphones
The latest market research
from Vantage Market Re-
search shows that the global
gaming market is experienc-
ing rapid growth, projected
to reach $682 billion by 2030
from $245.9 billion in 2022 at
a CAGR (Compound Annual
Growth Rate) of 13.6 per cent.
This growth is fueled by sev-
eral key factors, including the
increasingnumber of gamers,
the high cost of installing and
updating gaming hardware
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Mele Kyari (right), group chief executive officer, NNPC Ltd, speaks to Daniel Yergin, CERAWeek co-founder and vice chairman,
S&P Global, during a Leadership Dialogue Plenary Session at the recently held CERAWeek Conference in Houston, United States.

Nigeria’s gaming sector poised
for lift-off, with $245bn at
CERAWccek

stake
S&F

looking to succeed in Nigeria's
burgeoning gaming sector:

- Collaborating with local
developers and businesses to
gain deeper insightsinto local
needs and preferences.

- Cultivating strategic part-
nerships with key stakehold-
ers to leverage their expertise
and networks.

- Making a commitment
4  to understanding the unique
dynamics of the Nigerian
market, including economic
conditions, technology pen-
etration, and consumer be-
haviors.

Governor Babajide San-
wo-Olu of Lagos State re-
cently announced the state’s
plans to explore the African
gaming market. This market
is currently estimated to be

and software, and the grow-
ing demand for high-speed
internet.

As more people have ac-
cess to high-speed internet,
they are increasingly turning
to online gaming, driving the
need for faster, more reliable
internet connections. Mean-
while, hardware and software
costs are also on the rise,
driven by advancements in
technology and the increas-
ing popularity of high-end
consoles and games.

The rapid advancements
in technology within the
gaming sector are a major
factor driving the industry’s
growth. These advancements
are transforming the way
games are developed and
played, leading to more im-
mersive and interactive expe-
riences for gamers. From the
implementation of advanced
artificial intelligence (AI)
systems to the use of virtual

reality (AR) technologies,
the gaming industry is at the
forefront of technological in-
novation.

According to reports, the
growth of the gaming in-
dustry in Nigeria has been
nothing short of remarkable,
propelled by a number of
factors. A massive increase
in internet penetration and
the widespread adoption
of smartphones have made
gaming more accessible than
ever before, while a tech-
savvy population has em-
braced a wide range of gam-
ing platforms and formats.
Even traditional games and
esports have seen significant
growth, attracting a diverse
and engaged audience.

Udukheli Izebuno, direc-
tor at Scapa Systems and
Solutions Limited, a company
that provides order assurance
solutions for merchants, ob-
served that the mobile gam-

ing segmenthas been amajor
driver of the growth of the
gaming industry in Nigeria.
He noted that a significant
portion of the population
now accesses the internet
via smartphones, which has
led to a boom in the number
of people playing games on
their mobile devices. This has
created new opportunities for
developers and publishers,
who are increasingly shifting
their focus to mobile gam-
ing in order to reach a wider
audience.

Izebuno’s article, “Unveil-
ing Opportunities in Nigeria’s
Thriving Gaming Industry,’
delved into the immense po-
tential of the mobile gaming
sector in Nigeria. He stressed
that by creating games that
are relevant to the Nigerian
market and resonant with
local culture, developers and
publishers could tap into a
massive audience of eager

gamers.

“The rise of esports has
been meteoric globally, and
Nigeria is no exception. In-
vesting in esports infrastruc-
ture, including organizing
tournaments, creating gam-
ing arenas, and supporting
esports teams, presents a
promising avenue for inves-
tors seeking long-term re-
turns,” he stated.

Izebuno highlighted the
importance of robust and us-
er-friendly gaming platforms,
whether focused on sports
betting, casino games, or
virtual sports. He noted that
the most successful platforms
combine cutting-edge tech-
nology, an intuitive user inter-
face, and seamless payment
solutions to create an optimal
gaming experience.

While acknowledging the
impressive progress made
in improving Nigeria’s infra-
structure, Izebuno warned

that there are still significant
challenges that need to be
addressed. Poor power sup-
ply and inconsistent internet
connectivity can pose major
obstacles for investors and
users alike. He encouraged
investors to take these chal-
lenges into account when
planning their investments
and to explore ways to ensure
that their platforms are reli-
able and accessible.

In Izebuno’s view, navi-
gating the complex and
ever-changing regulatory
landscape is one of the most
crucial challenges facing in-
vestors in Nigeria’s gaming
industry. He added that while
itmay seem daunting, under-
standing and managing the
regulatory landscape is key
to a successful investment
strategy.

Izebuno outlined three
key strategies for investors

worth over $7 billion, and
the governor believes that
Lagos has the potential to be
a major player in this grow-
ing industry.

Sanwo-Olu made this an-
nouncement at the Africa
Gaming Expo Lagos 2024,
where he highlighted the
state’s strategic position in
Africa and its potential to
become a hub for the gaming
industry. The governor also
spoke about the state’s plans
to invest in infrastructure and
create an enabling environ-
ment for gaming companies
to thrive.

Speaking about the poten-
tial of the gaming industry,
Sanwo-Olu said the govern-
ment strongly believes that
the gaming industry would
be a real engine of growth
that can propel social order,
economic development, and
redefine wealth within Lagos
communities.

reality (VR) and augmented

Instagram’s monetisation feature opens
up opportunities for Nigerian creators

Joy Agwunobi

ETA, THE GLOBAL
LEADER IN social
media platforms,
has unveiled its
plan to roll out a
monetisation model for Nigerian
content creators on Instagram, with
the aim of allowing them to earn
money directly from the platform.
Nick Clegg, Meta’s president for
Global Affairs, made the announce-
ment after a meeting with Nigerian
President Tinubu, where the topic
of empowering creators and the role
of Instagram in providing a global
audience was discussed. The new
monetisation model, which is sched-
uled to be implemented by June
2024, is expected to be a significant
milestone in Meta’s efforts to support
creators in the Nigerian market.
The new monetisation feature
is considered a game-changer for
Nigerian content creators, who will
now have a direct and accessible
means to monetise their contentand

earn an income from their creative
pursuits. This is a significant change
from the current situation, where
creators are often forced to rely on
third-party platforms and services to
generate income. Nigerian content
creators have been eagerly awaiting
the implementation of this feature,
which will enable them to earn a
living from their creative endeavors
and have a direct connection with
their audience. For many, this news
has come as awelcomerelief, as they
havebeenvocalin their calls for Meta
to take action and provide a direct
monetisation option on Instagram.
In his address, Clegg stressed on the
importance of deepening partner-
ships with Nigeria. He said, “We are
committed to strengthening our
relationship with Nigeria.

He also spoke about the op-
portunities for collaboration in the
ICT sector, stating that Nigeria has a
large and young population, which
presents significant opportunities
for growth and innovation in the
ICT sector.

Joy Agwunobi

ETA, THE GLOBAL
LEADER in social
media platforms,
has unveiled its
plan to roll out a
monetisation model for Nigerian
content creators on Instagram, with
the aim of allowing them to earn
money directly from the platform.

Nick Clegg, Meta’s president for
Global Affairs, made the announce-
ment after a meeting with Nigerian
President Tinubu, where the topic of
empowering creators and the role of
Instagram in providing a global audi-
ence was discussed.

The new monetisation model,
which is scheduled to be imple-
mented by June 2024, is expected to
be a significant milestone in Meta’s
efforts to support creators in the
Nigerian market.

The new monetisation feature is
considered a game-changer for Ni-
gerian content creators, who willnow
have a direct and accessible means to
monetise their content and earn an
income from their creative pursuits.
This is a significant change from the

Generative Al poised to shake

up fintech marketing in Nigeria

current situation, where creators are
often forced to rely on third-party
platforms and services to generate
income.

Nigerian content creators have
been eagerly awaiting the implemen-
tation of this feature, which will en-
able them to earn a living from their
creative endeavors and have a direct
connection with their audience. For
many, this news has come as a wel-
come relief, as they have been vocal
in their calls for Meta to take action
and provide a direct monetisation
option on Instagram.

In his address, Clegg stressed on
the importance of deepening part-
nerships with Nigeria. He said, “We
are committed to strengthening our
relationship with Nigeria.

He also spoke about the op-
portunities for collaboration in the
ICT sector, stating that Nigeria has a
large and young population, which
presents significant opportunities
for growth and innovation in the

ICT sector.

On his part, Bosun Tijani, minis-
ter of communications, innovation
and digital economy, stated the
importance of Meta platforms and
partnerships in Nigeria’s digital
economy. Tijani also highlighted
the need for engagement and col-
laboration to create opportunities for
people to share in global prosperity,
adding that digital technology is a
key enabler of Africa’s connectivity
and ability to contribute to global
development.
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ALTON urges new pricing regime as
rising costs take toll on telecoms sector

Business a.m

HE ASSOCIA-

TION OF LI-

CENSED TELE-

COMMUNICA-

TIONS OPERA-
TORS OF NIGERIA (ALTON)
has called for a new pricing
regime, citing the widen-
ing gap between production
costs and current telecom
service prices. The associa-
tion stressed the need for a
fair and transparent pricing
model that reflects the reali-
ties of the market, noting that
the current pricing regime
does not reflect the actual
cost of production and provi-
sion of services.

ALTON pointed out that
the rising cost of diesel is
having a devastating impact
on the sector’s operational
viability. Industry estimates
showed thatin the firsthalf of
this year alone, the telecoms
industry spent N50.20 billion
on diesel fuel, a 50.20 per cent
increase from the N33.48 bil-

lion spent in the same period
last year.

The telecoms sector’s reli-
ance on diesel to power base
stations and other critical
infrastructure is a significant
vulnerability, especially in
the face of the country’s un-
reliable grid electricity. On
average, operators consume
40 million liters of diesel per
month to keep these sites
up and running, according
to industry estimates. How-
ever, the cost of diesel has
become increasingly prohibi-
tive, reaching N1,257.06 per
liter in February 2024.

According to Gbenga
Adebayo, president of the
Association of Licensed Tele-
communications Operators
of Nigeria, the high cost of
dieselis having a detrimental
effect on the sustainability of
the sector. He noted that the
burden of these costs falls
disproportionately on infra-
structure companies, which
are responsible for ensuring
the availability of power for
telecom sites.

Analysts observed that
while solar power presents an
alternative solution, its viabil-
ity is challenged by intermit-
tent supply and the vulner-
ability of solar equipment to
theft. The lack of an effective
security system, they stated,
is also a factor that needs to
be addressed in order to make
solar a viable solution for the
sector.

In response to the increas-
ing costs associated with die-
sel, telecom operators have
called for a review of service
pricing to ensure the long-
term sustainability of the sec-
tor.

Stakeholders in the tele-
coms sector recognise that col-
laborative efforts are essential
to addressing the rising costs
of diesel and safeguarding the
country’s telecom infrastruc-
ture. This includes efforts to
address the root causes of the
problem, such as the nation’s
lack of reliable electricity,
the high cost of fuel, and the
security concerns that have
plagued the industry.

Lagos looks to boost digital innovation
through partnership with Mastercard

Joy Agwunobi

NALANDMARKMO-

MENT to boost Nige-

ria’s digital economy

, Governor Babajide

Sanwo-Olu of Lagos
State, and Mastercard have
announced a partnership
aimed at transforming the
city into a global technol-
ogy and innovation hub. The
partnership was revealed at
a meeting in Lagos between
Sanwo-Olu and Dimitrios
Dosis, president for Eastern
Europe, Middle East and
Africa at Mastercard.

The partnership is expect-
ed to be mutually beneficial,
with Mastercard providing
its expertise and resources
to support the state govern-
ment’s efforts to become a
leading hub for digital in-
novation in Africa.

Governor Sanwo-Olu de-
scribed the partnership as a
“win-win” for both the state
government and Mastercard,
highlighting the significant
benefits that the collabora-
tion would bring to Lagos.
He stressed that the state
government is committed to

embracing technology and
finding innovative solutions
to improve the lives of its
citizens.

The governor noted the
Lagos State Government'’s
long-term vision is to trans-
form the city into a glob-
al hub for innovation and
knowledge, where individu-
als and businesses can come
to access world-class talent,
solutions, and opportuni-
ties. According to Sanwo-
Olu, the state government is
focused on developing the
city’s young population to be
not only smart and creative,
but also resilient and adapt-
able to change.

He noted that the city’s
success in sectors like en-
tertainment, arts, and tech-
nology, and its potential
for further growth in these
areas, is a testament to the
city’s ability to adapt and
innovate.

He stated further, “We
want to work together to
identify problems and de-
velop solutions, that is the
only way to truly solve the
challenges we face”

On his part, Dosis stated

that Mastercard is keen to col-
laborate with the Lagos State
government in order to help
the city achieve its goals of be-
coming a hub for innovation
and knowledge. He added
that Mastercard is committed
to bringing its technology and
expertise to Nigeria, noting
that the company has a lot to
offer in terms of digital trans-
formation.

The Mastercard represen-
tative also expressed his
admiration for the thriving
fintech community in Lagos,
noting that the city has a
unique combination of in-
novation, passion, and deter-
mination.

He observed that the city’s
fintech industry is character-
ised by rapid growth, strong
collaboration between play-
ers, and a willingness to ex-
periment with new ideas.

“We had the pleasure of
meeting with a number of
these innovative companies,
and it was clear that they are
truly dedicated to making a
positive impact. Their com-
mitment to advancing the fi-
nancial technology sector is
second to none,” he said.

Data &

N THE VIBRANT ACA-

DEMIC CORRIDORS of

Nigerian universities,

the integrity of schol-

arship is paramount,
a beacon guiding the intel-
lectual voyage of students
and scholars alike. Amidst
the quest for knowledge and
distinction, a subtle yet formi-
dable challenge persistently
looms: plagiarism. The surge
in artificial intelligence (AI)
applications has nuanced
this challenge, rendering the
act of appropriating another’s
work not only easier but peril-
ously seamless. This narrative
unfolds within the halls of a
Nigerian university, casting
light on the intricate dance
between technology, ethics,
and academic rigour.

Chidinma, a final-year stu-
dent at a reputable Nigerian
university, found herself en-
snared in the web of academic
pressure. The desire to excel,
coupled with the constraints
of time, nudged her towards
the tempting abyss of AI-
driven assistance for her term
paper. The software, lauded
for its ability to churn out
comprehensive essays within
minutes, seemed like a bea-
coninher storm of deadlines.
Yet, what unfolded served as a
poignantreminder of the thin
line between technological
aid and ethical breach.

The assignment was to
explore the impact of colo-
nialism on modern Nigerian
governance, a topic rife with
complexity and requiring nu-
anced understanding. Chidin-
ma inputted her prompt into
the Al tool, watching as it
effortlessly produced a paper
that, on the surface, mirrored
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scholarly excellence. The ease
of it all was intoxicating; how-
ever, the intoxication soon
turned bitter. Upon submis-
sion, her paper triggered the
university’s plagiarism de-
tection software, revealing
that significant portions were
uncannily similar to existing
works, a clear indicator of
plagiarism.

The academic tribunal that
ensued was a crucible, putting
not just Chidinma’s work but
her entire academic ethos
under scrutiny. The defence
she mounted was one of ig-
norance and naivety towards
the use of Al in academic
writing. She argued that the
Al was merely a tool, liken-
ing it to a more sophisticated
version of referencing and
note-taking aids. However, the
tribunal highlighted a critical
distinction: the delegation of
one’sintellectual process to Al
without critical engagement
or proper attribution crosses
into the realm of academic
dishonesty.

This episode within the
academic microcosm of Ni-
geriamirrors alarger dialogue
on the relationship between
technology and ethics. Al,
in its vast potential, offers
tools that can significantly
aidresearch and learning. Yet,
withouta foundational under-
standing ofits implications on
academic integrity, students
may unwittingly compromise
theveryessence of their schol-
arly pursuit.

The lessons from Chidin-
ma’s ordeal transcend her
immediate academic conse-
quences, which included a
mandatory ethics course and
amark of censure. They touch
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upon the broader discourse of
education in the age of digital
proliferation. Higher educa-
tion institutions, particularly
in Nigeria, stand at a crucial
juncture. They are tasked not
only with integrating Al and
other technologies into the
learning ecosystem but also
with instilling a deep-seated
ethos of integrity and origi-
nality.

This scenario beckons a
reevaluation ofhowacademic
policies communicate the
gravity of plagiarism and the
nuances introduced by Al
There’s a pressing need for a
curriculum that intertwines
ethical reasoning with digital
literacy, ensuring students can
navigate the evolving tech-
nological landscape without
compromising their moral
compass. Moreover, it em-
phasises the importance of
creating an academic culture
that values originality and
critical engagement over the
mere output of work.

Chidinma'’s story is not an
isolated incident but a micro-
cosm of a pervasive challenge
within Nigerian academia and
beyond. It serves as a clarion
call for educators, policymak-
ers, and students to foster an
environment where learning
is enhanced by technology,
not undermined by it. The
pathway to achieving this is
twofold: integrating compre-
hensive digital ethics into the
academic curriculum and
cultivating an enduring cul-
ture of integrity. Only then can
the lofty aspirations of higher
education be fully realised,
anchored in the principles of
honesty, originality, and intel-
lectual rigour.
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URPRISES PROMISED

by Captain Ibrahim

Traore are unfolding in

rather rapid successions.

About a fortnight ago, the
military leader of Burkina Faso re-
torted that the Western countries
should not stampede his govern-
ment into hurriedly holding dem-
ocratic elections. It has become
abundantly clear that those West-
ern countries, particularly the US
and France in this case, are not
too keen about civilian or military
leadership as long as their inter-
est is well served. This has been
proved historically and in contem-
porary times. The term democracy
and that very system of govern-
ment are increasingly being seen
as falling far below the promised
ideals. It is also becoming clear
that such a system will have a hard
time working well in Africa for a
number of reasons. The fact that
malleable leaders who are not well
appreciated by their countrymen
could beregarded as Western allies
raises serious suspicion about the
validity of and sincerity in such an
alliance. For instance, Mohamed
Bazoum, regarded as a Western
ally in Niger has turned out to be
loathed as evidenced in Niger
people’s ecstasy after his ouster
on July 26, 2023. Yet, France and
the US wanted him back in office
for reasons best known to them. In
Cote d'Ivoire, France had no prob-
lem with Alassane Ouattara’s third
term in office as a Western ally.
His aberrant decision, which was
a form of coup, was easily over-
looked. Yet, the same France has
issues with military coups in Niger,
Mali and Burkina Faso. By way of
a corollary, as long as the change
of power from quasi-democracy
to military regime in Chad favours
France, it was nothing to talk about
or raise a voice against.

It therefore becomes impera-
tive and germane to critically
examine democracy in its wider
ramifications and ask if it is in-
deed a cure-all medication or just
a palliative to Africa’s economic,
political and governance challeng-
es. Or, are there viable alternative
governance pathways other than
democracy that can deliver the
desirable results in Africa? In this
context, Africans are expected to
have a second look at the Western
countries, especially their incon-
sistency in its application outside
their own shores, particularly in
Africa. Reports recently declassi-
fied have shown the US, through
its Central Intelligence Agency

(CIA), was involved in the toppling
of Chile’s democratic government
of Salvador Allende and replacing
it with the dictatorship of Augusto
Pinochet. It was also reportedly
involved in the toppling of Patrice
Lumumba’s democratic govern-
ment and replacing it with that of
the brutish megalomaniac called
Mobutu Sese Seko. All through
the long reign of Sese Seko, his
government was not subjected to
any visible Western interference.
Does that mean he was an accept-
able Western ally? Most recently,
there were allegations that Barack
Obama, as US president, was in-
strumental to the ousting of the
government of Nigeria's Goodluck
Jonathan, and replacing it with
the failed government of Muham-
madu Buhari. The question to ask,
therefore, is: what exactly are their
interests in all these interference
and meddling?

Observations within the four
countries currently under military
leadership in West Africa in the
past couple of months are provid-
ing a basis for asking questions
about the sincerity of Western
countries on claims about demo-
cratic governments within Africa.
It is fast proving that, given a good
opportunity for focused and deter-
mined leaders, the military junta
could deliver more goods to Afri-
can countries than the much-tout-
ed civilian governments. Some
radically disruptive policies attrib-
uted to Assimi Goita of Mali, Ibra-
him Traore of Burkina Faso and
Abdourahamane Tchiani of Niger
are reportedly already changing
the faces of those countries as they
seem to be succeeding where their
civilian predecessors have failed.
On the issue of insecurity, in par-
ticular, the mutual defence pact
under the Alliance of Sahel States
(AES), created between Mali, Ni-
ger, and Burkina Faso on Septem-
ber 16, 2023, was one of the initial
giant strides toward self-liberation
that ought to be applauded by the
Western countries that should be
happy for being relieved of the
unsolicited burden bearing in
the form of military support. The
theoretical statement credited
to President Emmanuel Macron,
that African countries are incapa-
ble of defending themselves can
now be tested empirically within
the tri-state confederation over a
period of time. It should thus be
clearer in a matter of time whether
or not those states are better able
to protect their territorial integrity
without help from outside. The

Grim omen as ECOWAS loses
Burkina, Mali, Niger (5)

Editor’s Note: After taking some time out, Dr Oyeleye

returns to continue the series, now in its fi

ifth part, on the

subject of ECOWAS, its internal dynamics and politics, and
its relationships with the West.

success of this alliance will very
likely alter the election time table
for Mali and Niger, in which case
a return to democratic rule may
very likely be postponed. Indeed,
what is the point of running a
democratic government that does
not provide the basic needs of the
people in critical areas such as se-
curity, economy, food, electricity
and transportation?

Acceptance of the military jun-
ta by the citizens in the countries
presently under military leader-
ship should send a clear message
to those clamouring for a quick
return to civilian rule. Perhaps
it could be affirmed that those
vested interests are more impor-
tant to them than the welfare of
the people of those countries. The
Western media have played com-
plementary roles in amplifying
the messages of their politicians,
regarding those Sahel States as
problematic. To them, the insecu-
rity challenges in those countries
are intractable and will remain so
without Western interference. This
brings into focus the decisions re-
cently announced by Niger and
Burkina Faso military leaders.
In Niger, the discovery of rip-off
and underpayment by France on
uranium sales is quite revealing.
The same France that could do
it unchallenged under President
Bazoum has been exposed under
the military leadership of Tchi-
ani. In Burkina Faso, the handling
of mining and mining products,
hitherto done by the miners from
the Western countries should
henceforth be done by the Burki-
nabes. This becomes a new policy
as all foreign mining licences are
cancelled. This includes removing
all foreign companies that were
involved in mining and exporting
gold from Burkina Faso. In par-
ticular, the policy revokes French
mining companies’ gold permits
in Burkina Faso. Although Mali’s
approach, earlier decided, was not
as far-reaching as Burkina Faso’s,

Mali nonetheless had on Sep-
tember 1, 2023, published a new
mining code. This code entails a
new mining protocol that would
increase the state’s earnings from
gold, allowing the state to take up
to 30 percent stake in new min-
eral projects and collect more rev-
enues from the mining industry.
The question could therefore be
asked if those democratic govern-
ments were daft, naive, ignorant,
complicit or simply conniving, at
the excesses of foreign miners in
their homeland.

Although those countries have
embarked upon unambiguous
diplomatic relations turnaround,
preferring rather to align with the
East, it remains to be seen what
tradeoff such alignment entails.
It is obvious that Africa is once
again becoming an East-West
diplomatic battleground which
must be discreetly and circum-
spectly managed. The presence
of Wagner mercenaries instead
of the US or French soldiers will
have some yet-to-be-understood
wider implications. But, judging
from the experiences of Wagner’s
involvement in the Central African
Republic as well as in Sudan, Wag-
ner’s presence can be unsettling.
For diplomatic balancing, how-
ever, it seems like the presence of
Wagner was calculated to keep the
Western forces at bay. More sur-
prises are therefore to be expected
from the tri-state area that has vol-
untarily excluded itself from the
ECOWAS and seems unimpressed
with the ECOWAS backtracking
on its earlier threats of sanctions
even after the sanctions were lift-
ed. Those who announced the re-
traction must have envisaged that
the affected countries would have
jumped at the belated offer after
initially dismissing the withdrawal
announcement made by the three
military leaders. But now, with a
major fracture within the ECOW-
AS, the chances of mending seem
like getting rather dimmer.

The people of West Africa
are now faced with options that
have existential consequences:
to embrace purposeful military
leadership that has direction and
a determination to boost its peo-
ple’s fortunes or to celebrate and
remain stuck in the mire of a de-
mocracy that delivers no real divi-
dend to the majority of its people
and keeps them in penury. Bear-
ing in mind that the states under
military rule, like many other
states in West Africa, are highly
dependent on commodity ex-
ports, a real test of commitment
to true economic and political in-
dependence resides in the dogged
determination to take ownership
of what belongs to them. In other
words, the readiness or reluctance
of the democratic governments in
other states to team up, or cooper-
ate, with the military leaders over
reforms of commodity extraction
and exports will further prove
how committed they are towards
the economic development of
their countries. In essence, those
leading the democratic govern-
ments of those countries should
not see it as too odd to learn from
the military leaders they seek to
discredit. After all, the success of
leadership is not strictly measured
by the type of government but by
the impact of the government on
the people governed. In this case,
those lame duck democratic gov-
ernments have to be humble and
sincere enough to recognise that
their success is best measured
in their positive impact on their
people’s lives, not in the rhetorics,
terminologies or benchmarks set
by foreigners who essentially hide
behind such mantras to exploit Af-
rican countries.
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